3 Climate Change: a review

This section explains, in basic terms, the challenges created by climate change.

The challenge of climate change provides a summary
review of how and why climate change is affecting our
planet’s atmosphere and the biophysical cycles driven

by it, such as water and air temperatures, weather and
tides. This sub-section summarizes the most relevant
and important information in the extensive and often
overwhelming body of data and research around climate
change.

Cities and climate change explains how the biophysical
challenges triggered by climate change result in serious
impacts on cities and towns and, most importantly, the
people that live there. This sub-section explains how
these impacts can affect vulnerable groups — the poor,
women, children, etc. — more severely, and explains
where, how and through what policies and programmes
planners can respond to these impacts, prepare for future
ones, and mitigate a city’s greenhouse gas emissions.

3.1 THE CHALLENGE OF CLIMATE CHANGE

Climate change refers to changes to the average
weather and weather variability of a region or the planet
over time. It is measured by changes in temperature,
precipitation, wind, storms and other indicators. Other
important indicators, including sea level rise, are also
used to measure it.

The key climate change indicator that scientists look to is
the average surface temperature of the earth. Over the
past 50 years, the global average temperature increased
by 0.65°C.

Global ocean temperature is also an important factor

to consider due to its effect on surface temperatures.
The world’s oceans are absorbing much of the heat
added to the earth’s climate system and, as the ocean
circulates, much of that heat is released into the
atmosphere, increasing the warming effect over time. As
illustrated in Figure 4, no regions are immune to rising
temperatures, though some have witnessed sharper
increases in the last 25 years.

In its 5th Assessment Report in 2013, the
Intergovernmental Panel on Climate Change (IPCC)
stated that, “Most of the observed increase in global
average temperatures since the mid-twentieth century is
very likely (>95 per cent) due to the observed increase in
anthropogenic greenhouse gas concentrations.” In other
words, most of the global warming from the past 50
years is caused by human activity. The increase in carbon
dioxide levels in the atmosphere — primarily from the
burning of fossil fuels and land use change — is increasing
global temperatures at a rate never before seen in human
history.

Air Pollution, Nanjing.
© UN-Habitat/Bernhard Barth
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FIGURE 4: Global and continental temperature change
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FIGURE 5: Predicting changes in temperature and precipitation
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Intergovernmental Panel on Climate Change [Stocker, TF, D. Qin, G.-K. Plattner, M. Tignor, S.K. Allen, J. Boschung, A. Nauels, Y. Xia, V. Bex and PM. Midgley (eds.)].
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The IPCC's Fifth Assessment Report also determined that
global temperatures are likely to rise by 0.3 degrees to
4.80C by the end of the century, depending on how
much governments control carbon emissions. The first
map in Figure 5 illustrates the change in average surface
temperature — the best-case and worst-case scenarios to
the year 2100. Both maps show the change from 1986.
The lower map shows the change in annual precipitation,
by percentage, from 1986 to 2100.

The changes in temperature and precipitation are leading
to increased storm severity and extent, extended
drought conditions, sea level rise and associated
coastal erosion and flooding, and increased or
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in the near future.
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intensified flash flooding, among other biophysical
effects.

Of course, warming and related changes will vary from
region to region around the globe. Given the dynamic
nature of the climate system, this regional variation is
uncertain and will continue to be researched and studied.

These changes to the earth’s weather system will

impact human settlements throughout the world, with
particularly severe impacts in low — and middle-income
countries where the capacity to manage impacts may be
limited and vulnerable populations are larger.

BUILDINGS AND CLIMATE CHANGE — CHALLENGES AND OPPORTUNITIES

The challenge: According to the UN Environmental Programme, the buildings sector is the single largest
contributor to global GHG emissions, with approximately one third of global energy end use taking place
within buildings. The main source of emissions from buildings is the energy they consume for heating,
cooling and lighting, but buildings are also major emitters of greenhouse gas emissions during their
construction based on the materials used and construction waste. It is expected that total emissions from
buildings in rapidly industrializing countries will surpass emission levels from buildings in developed countries



3.2 CITIES AND CLIMATE CHANGE

Cities and towns are critical to climate change

mitigation and adaptation. Globally, over 50 per cent

of the population lives in cities. As major centres of
consumption and production, they are great energy
consumers and as a result, major greenhouse gas
emitters. According to the International Energy Agency,
buildings currently account for 40 per cent of energy use
in most countries, with projections that demand in this
sector will increase by 60 per cent by 2050. This is larger
than either the transportation or industrial sector.

Urban populations are projected to continue growing
rapidly, and cities are forecast to consume almost three-
quarters of the world’s energy production in 20304,
Non-OECD (Organization for Economic Cooperation and
Development)® cities, many of which are located in the
developing world, are becoming increasingly large energy
consumers (and greenhouse gas emitters) as they develop
and grow. This trend raises many climate change-related
questions, particularly around how these cities will
develop over time, and the considerable opportunities
that exist for a development approach that considers
both mitigation and adaptation.

Cities are complex systems. The energy that cities
consume and the associated emissions they produce can
be attributed primarily to building construction, cooling,
heating and electrification, vehicle use, industry and
manufacturing. Multiple urban planning considerations
help to determine the level and intensity of these
emissions, including how we arrange our cities (urban
form), population densities (urban density), and how we
move in and through cities (urban mobility). Additionally,
how we manage the wastes we produce, both liquid and
solid, can contribute to our greenhouse gas emissions or
mitigate them. Urban planning is increasingly important
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World Energy Outlook 2010
5 Founded in 1961, the OECD is an international economic organisation made
up of 33 developed countries that seeks to stimulate economic progress and
world trade. It defines itself as a forum of countries committed to democracy
and the market economy that provides a setting to co-ordinate domestic and
international economic policies of its members.
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in managing climate change because well-planned cities
are better able to adapt to climate change and are more
resilient to its negative impacts than unplanned or poorly
managed cities.

Cities are also the hubs of economic, political and cultural
activity, and centres of knowledge and innovation. With
their assets and capacity, they will play a major role in
developing and implementing climate change adaptation
and mitigation actions and strategies.
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The biophysical challenges generated by climate change
give rise to additional and very real impacts on our cities
and towns and the people that live in them. Of course,
the impacts and threat potentials vary between cities
depending upon:

* Geographic location, which will determine general
exposure to climate change and the potential degree
of related biophysical changes or impacts.

e Specific geographic features, which, in
combination with their general global location,
will help determine potential exposure (/s your
city located on the coast? On a river delta? On a
major river? In an arid area where climate change
exacerbates an already sensitive condition between
urban water needs and scarce water resources?).

e Sensitivity to climate change hazards, which can
be determined by asking questions such as, “How
much development has occurred on steep or unstable
slopes? Or on low lying, storm exposed or flood prone
areas? What is the quality of development in those
areas (i.e. are developments in hazardous areas with
poorly built informal settlements or are they higher
quality developments built to national construction
standards)?”

The opportunity: There are significant opportunities to cost-effectively reduce building sector greenhouse gas
emissions by using existing technologies that can cut energy consumption by 30 to 80 per cent in new and existing
buildings (in both the developed and developing countries). If carefully planned, greenhouse gas mitigation strategies
for buildings can stimulate the growth of new businesses and jobs, and contribute to other social development goals,
such as better housing and access to clean energy and water. Urban planners can help realize this opportunity through
their work on development control and regulation, influencing building standards and codes, and working with

building developers.
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e Vulnerable populations. Vulnerable groups — such
as the poor, women, youth, the elderly — living in
exposed, climate change hazard-prone areas are
more likely to be affected by climate change impacts
than other, less vulnerable groups. These groups
are typically less resilient and have a lower adaptive
capacity to effectively respond to climate change
impacts due to limited resources.

The next table summarizes major climate change impacts
in urban areas. Climate impacts are often categorized

as primary impacts (i.e. those that are directly caused by
a climate hazard) and secondary or tertiary impacts (i.e.
those that are a result of the primary impacts). While not
always the case, primary impacts are often biophysical,
such as landslides or flooding, and secondary impacts are
often socio-economic (that is, impacts on human lives
and livelihoods). The table is followed by more detailed
information on three particularly key impacts: increased
flooding, decreased water supplies, and increased
droughts and heat waves.

Three likely impacts of climate change on our cities and
towns are described in more detail below. While there are
certainly additional impacts generated by climate change,
the three profiled below — flooding, water scarcity and
the heat island effect — illustrate the range of climate
impacts a community is exposed to. As noted, impacts

in each category can be expected to vary depending
upon the region, size of city, and level of development.
Additional information on impacts can be found in
Appendix 2: Other resources.

1. FLOODING: Climate change has the potential to
increase flooding in three ways:

¢ Sea level rise and coastal inundation: Climate
change is causing higher sea levels due to
increased and growing glacial and polar ice melt.
It is also causing sea levels to rise by warming
the oceans themselves, which causes their overall
volume to increase. There are estimates by the
United Nations that sea levels could rise between
18cm and 59cm on average by the end of the
twenty-first century. In combination with the
increased frequency and magnitude of marine
storms (e.g. cyclones, typhoons, and hurricanes),
storm surges associated with these events are
becoming larger and more damaging. Currently,
about 13 per cent of the world’s urban population
(around 360 million people) live in the low-
elevation coastal zones (i.e. less than 10-metres
above sea level) and an estimated 10-million
people are currently affected each year by coastal
flooding. Small island states in the Pacific are
particularly threatened by sea level rise.

The impacts of sea level rise on a given city

will vary depending upon its location (i.e. sea
level rise will not be uniform and forecasted

rises are different around the globe) and level

of development (i.e. some cities may have built
sea walls or preserved protective coastal areas
like mangrove forests, while other cities have
coastlines that are more prone to erosion). Urban

Flooding in the Guerra Popular Avenue, Maputo, Mozambique.
© UN-Habitat/Nicholas Kajoba



TABLE 2: Climate change impacts

CLIMATE

HAZARD

Increased
Temperatures

POTENTIAL PRIMARY
IMPACTS

- Groundwater depletion
- Water shortages

- Drought

Degraded air quality (smog)
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POTENTIAL SECONDARY IMPACTS

Water shortages

Distress migration to cities/towns due to droughts in rural
areas

Reduced food supply and higher food prices

Potential energy price increases (e.g. from reduced hydro-
electricity generation in places where it exists)

Exaggerated urban heat island effect
Increased energy demands for cooling
Need for higher or additional wastewater treatment

Population health impacts (e.g. increased mortality during
heat waves, decreased access to food/nutrition)

Increased
Precipitation

- Increased flooding

slopes

Increased risk of landslides
or mudslides on hazardous

Reduced food supply and higher food prices
Property damage (homes and businesses)
Disruption of livelihoods and city/town economies

Damage to infrastructure not designed to the standards
necessary to withstand the occurrences being experienced

Distress migration to cities due to floods in rural areas

Displacement and population movement from informal
settlements built on steep slope hazard lands, etc.

Increased vector borne diseases (malaria, dengue,
encephalitis) and water borne diseases (acute diarrhoea,
cholera, dysentery)

Sea Level Rise

- Coastal flooding

- Salt water intrusion into

groundwater supplies in
coastal areas

- Increased storm surge

hazard

- Coastal erosion

Displacement and population movement from coastal areas
Property damage (homes and businesses)

Damage to infrastructure not designed to the standards
necessary to withstand the occurrences being experienced

Disruption of livelihoods and city/town economies
Reduced food supply and higher food prices

Population health impacts (e.g. injuries, increased mortality
and illness)

Loss of productive/residential land due to erosion

Increased
Extreme
Weather
Episodes
(storms,
cyclones,
hurricanes)

- More intense flooding

mudslides on hazardous
slopes

speeds

Higher risk of landslides/

Intense and disastrous wind

Property damage (homes and businesses)

Damage to infrastructure not designed to standards of
occurrences being experienced

Population health impacts (e.g. injuries, increased mortality,
distress)

Disruption of livelihoods and city/town economies

Reduced food supply and higher food prices
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planners, of course, are key to determining
appropriate actions to reduce vulnerability
including: the location and scale of marine
defences like sea walls; the identification and
avoidance of development in sea level rise hazard
areas (or ensuring that new development in
hazard-prone areas can withstand storm surges
and related hazards); and the identification and
protection of shoreline areas (like mangrove
forests) that provide a natural defence for storm
surges and coastal flooding, while providing
mitigation benefits.

Increased rainfall: Intense, heavy rainfall events
are likely to increase in frequency and magnitude
in certain parts of the world because of climate
change. Due to the large amount of impermeable
surfaces (roads, buildings, paved areas) in cities
and towns, places with inadequately designed or
limited storm sewer and drainage systems will be
faced with flooding during these storm events.
There are potential health impacts, through an
increased incidence of water borne diseases such
as cholera, in areas where open sewage ditches
or a combined sewer-stormwater system are
overwhelmed during storms and introduce raw
sewage into the floodwaters. There is a growing
body of research that indicates increased rates
of injury and death from flooding in urban areas
(especially in Africa, Asia, Latin America and the
Caribbean) that have inadequate drainage and
flood protection systems.

The impacts of increased/intensified rainfall

will vary depending on the region (i.e. different
regions are forecast to be more subject to
increased/intensified rainfall than other areas)

and the urban area’s level of development and
infrastructure. For example, some lesser-developed

cities may have more pervious (i.e. unpaved
areas) where rainfall can be more easily absorbed
(absorption rates will depend on how dry or
pervious land is). Other cities may have more
developed storm water management systems
and infrastructure with which to manage the
increased and intensified rainfall events, although
the intensity of the events may overwhelm even
the most comprehensive systems. Urban planners
are key to the development and upkeep of
stormwater systems and can help to ensure that
new roads, buildings and infrastructure include
stormwater features (e.g. infiltration areas,
pervious surfaces, impoundment areas, rainwater
gardens) in those regions facing increased/
intensified rainfall episodes.

Increased/intensified river flooding: Increased
and intensified rainfall from storms ultimately
leads to higher incidences of rivers overflowing
their banks. In urban areas, particularly those in
low-lying areas or river deltas, this type of flooding
has been increasing. Increased river runoff as a
result of climate change may be compounding this
situation.

As with the other areas explored in the flooding
theme, the impacts of river flooding vary
depending upon the region (e.g. some cities

are located on river deltas, river confluences, or
around larger rivers) and the level of development
(e.g. some cities may have built protective dikes
or controlled development in the flood plain).
Urban planners are important for determining the
location and scale of river dikes and other flood
management systems. Local land use plans and
enforcement can also regulate the location, type
and scale of development in flood plains.

Seawall in Sorsogon City, Philippines
© UN-Habitat/Bernhard Barth



2. WATER SCARCITY: Access to clean water will be

further threatened as a result of climate change.
Lack of access to safe drinking water and adequate
sanitation is a major cause of ill health and life
threatening disease. In many towns and cities in

the developing world access to potable water is not
universally available and sanitation coverage is still
low. Research indicates that by 2020 between 75
million and 250 million people could face climate
change-driven water shortages in Africa alone.
Similar scenarios have been projected for Asia. Many
cities and towns will not only face increased water
demands with population increases — brought about
in part from rural migration from water scarce areas —
but also water supply issues as their own freshwater
sources are impacted by climate change. These
problems will be further compounded in cities and
towns with limited, poorly maintained or out-dated
water supply systems and infrastructure.

As with any climate impact, the scale and severity of
potential impacts vary depending upon the region
and where its water supply comes from (i.e. glacier-
fed water systems will be impacted differently than
non-glacier fed systems). As both a supply-side and
demand-side issue, water scarcity also depends on the
size of the city and its water consumption patterns
and rates. It also varies depending on the efficiency
of water management systems and many other
factors, including upstream diversions of potable
water. As urban planners are typically involved in the
development of local land use plans, infrastructure
plans and water plans, there are many areas where
planners can address and incorporate climate
change adaptation around water scarcity (e.g. water
efficient development and conservation strategies,
reusing non-potable or “grey water” for some urban
applications like irrigation, as well as groundwater
recharge or encouraging rain water capture and
cisterns).
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3. HEAT ISLAND EFFECT: Climate change will likely
increase temperatures in most cities and towns in
Africa, Asia and South America. Higher temperatures
will be compounded in urban areas by the urban heat
island phenomenon — an occurrence where a city’s
buildings, roofs, paved areas and other infrastructure
hold and retain solar heat. This can make a city
several degrees warmer than the surrounding rural
areas, which have more green space and less heat
absorbing materials. It is anticipated that towns and
cities will be subject to more frequent and intense
heat waves, which will directly impact the health
and quality of life of urban residents. In Europe, Asia
and North America, heat waves have proved to be
associated with dramatic short-term increases in
mortality for the elderly and very young.

Heat island effects will vary depending upon the
region and the level of development as some cities
may have fewer paved roads and/or other surfaces
that absorb solar energy. Urban planners can help
mitigate heat island effects by expanding urban
green spaces, developing urban forestry programmes
where the number of trees in cities is increased, and
supporting newer types of construction, including
green roofs and walls.

TABLE 3: Major climate threats and some of the countries most at risk

THREAT LOW INCOME

Drought Chad, Eritrea, Ethiopia, India, Kenya,

Malawi, Mauritania, Mozambique,
Niger, Sudan, Zimbabwe

MIDDLE INCOME

Iran

Flood Bangladesh, Benin, Cambodia, India,

Lao PDR, Mozambique, Pakistan,
Rwanda, Vietnam, Myanmar

China, Sri Lanka, Thailand

Storm Bangladesh, Haiti, Madagascar,
Mongolia, Vietnam

China, Fiji, Honduras, Moldova, Philippines, Samoa,
Tonga

Coastal Bangladesh, Mauritania, Myanmar,
Senegal, Vietnam, Pacific Islands

China, Egypt, Indonesia, Libya, Mexico, Tunisia

Source: World Bank, 2010
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322 URBAN POPULATION VULNERABILITY

While the impacts of climate change are felt around

the world, they are distributed unevenly, with some
areas and people being affected more than others.
Vulnerability to climate change is also distributed
unevenly in cities and towns, with some groups being
impacted more severely than others. This sub-section
describes three of the groups most vulnerable to climate
change that will require additional consideration in any
climate planning initiative — the urban poor, women, and
the elderly and young.

e Urban poor: It is widely acknowledged that climate
change has a disproportionate impact on the lives of
people living in poverty. It is also widely known that
the urban poor often live in makeshift housing
structures and in informal settlements located in
hazard-prone areas like floodplains, the coastal zone
and on steep, unstable slopes; this makes the urban
poor more at risk from climate change impacts.
Due to this group’s poverty, their capacity to reduce
or avoid their exposure to direct and indirect
climate change impacts is limited. In addition to
hazard threats, this group’s risk is compounded
by their more limited ability to cope with the
consequences of any climate change impact
(e.g. illness, injury or loss of income, livelihood
or assets). Simply put, poverty increases people’s
sensitivity to climate change impacts that increases
risks; therefore people living in poverty and poor
communities are most vulnerable to climate-change
impacts.

Food security risks for the urban poor are also
likely to increase as climate change advances. In
many places, a large percentage of food is still
locally and regionally produced and shipped to
nearby cities. Increasingly unpredictable seasons
and extreme weather events such as droughts and
floods may lead to crop failures or reduced harvests,
which would impact access to food in the city.
Declines in marine harvests have also been partly
attributed to climate change and increasing ocean
temperatures. In all these situations, decreased
harvests can lead to higher food prices, which
disproportionately affect the poor.

Rural-urban migration and international migration
is likely to increase as agricultural areas affected by
climate change become more and more marginal.
Accelerated urbanization further increases the
pressure on local governments to provide housing
and services for these climate change refugees. This
segment of urban growth will increase as climate
change impacts vulnerable lands.

* Women: In many poor, urban communities, women
(and girls) are likely to bear disproportionate
hardships with respect to climate change impacts.
This is because climate change tends to impact the
sectors that form the basis of livelihoods for which
women are traditionally responsible, like food and
agriculture (small-scale), water supply and gathering,
and energy supply. Moreover, because of gender-
based inequalities in terms of property rights,
resources, access to information and socioeconomic
roles, the effects of climate change will have a
disproportionately severe effect on women. As a
result of gender-based inequalities, women need
to be involved in the process of adaptation and
processes need to be designed to be supportive and
accessible.

Recent World Health Organization research®
confirms growing evidence that women and men
suffer different negative health consequences
following extreme climate change-related events like
floods, drought and heat waves. This research found
that while disasters create hardships for everyone,
natural disasters on average kill more women than
men, or kill women at a younger age than men.

The research found that “these differences persist

in proportion to the severity of disasters, and also
depend on the relative socioeconomic status of
women in the affected country”, but that the
“effect was strongest in countries where women
have very low social, economic and political
status”.

e The elderly and the young: The elderly and the
young are less able to avoid the direct and indirect
impacts associated with climate change due to their
age and physical abilities. They are also less able
to cope with any resulting injuries or illness. Urban
heat waves have been shown to take a significant
toll on elderly people and the very young. Many
of the diseases that are predicted to become more
common because of climate change, like malaria,
have been shown to impact younger age groups
more severely.

6  Gender, Climate Change and Health. World Health Organization (2011), p.3.
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The connections between good, sustainable city
planning and climate change adaptation are strong
and clear. As mentioned at the beginning of this guide,
good planning practices are, by their nature, also
climate smart planning practices.

Regardless of the planning capacity of local governments,
almost any urban development or redevelopment
initiative (policy, programme, strategy or plan) can, and
should, consider climate change. This process where
current plans, strategies and policies are reviewed and
expanded to include climate change adaptation and
mitigation considerations is commonly referred to as
mainstreaming.

Planners are directly involved in shaping and controlling
physical land use and development patterns (urban
form). Urban form is an important component of a
city's adaptive capacity and resilience, and how sensitive
people, places, institutions and sectors are to climate
change exposures. From a mitigation perspective, urban
form is also a major driver of a city’s greenhouse gas
emissions.

Important areas where planners can support and lead
adaptation and mitigation activities in their traditional
planning capacities include the following:

e Land use: Careful attention to physical land use
and urban form is a way for planners to manage
and adapt to the effects of climate change. For
example, planners are involved in the designation of
land uses and can help shape settlement patterns
to reduce and minimize exposure to lands that are
climate hazards (e.g. steep and unstable slopes,
flood zones, coastal areas subject to sea level rise
and storm surges). From a mitigation perspective,
city plans that promote more compact development
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patterns can create supportive conditions for
alternative energy systems (e.g. district energy) and
efficient public transit systems, thus reducing energy
consumption and its associated greenhouse gas
emissions.

As urban populations increase globally, effective
land use planning will become more and more
important. This is especially true in the developing
world where municipalities have less control over
the development processes. Slum developments and
informal settlements present a major challenge, as
they are often located in areas that are vulnerable to
multiple climate hazards. Forward-thinking planning
processes that acknowledge climate change can
help to direct development and growth to more
suitable areas and better manage growth now and
into the future.

Environmental planning: Planners play an
important role in protecting and enhancing
biodiversity, environmentally sensitive areas and
ecosystems. In particular, planners can help relocate,
minimize or prohibit development (planned and
informal) in environmentally sensitive areas like
estuaries, wetlands and important coastal habitats
like mangrove forests. Keeping development out of
these areas can help to improve a city’s protection
from river flooding and erosion, and marine storm
surges and erosion.

In addition to the environmental benefits of these
actions (e.g. habitat protection), other climate
benefits can also be realized. For example, urban
green spaces can help to cool the air and provide
shade to help limit urban heat island effects. Green
spaces also act as carbon sinks to mitigate carbon
emissions.

Cyclone-proof kindergarten in Vilankulo, Mozambique.
© UN-Habitat/Arianna Francioni
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Storm water management: Planners are critical

to improving a city’s stormwater management
infrastructure that, in turn, is a key determinant

in how resilient city is in handling and adapting to
climate change-related rainfall and flooding episodes
(i.e. more frequent and intense precipitation). While
some development is unavoidable in climate change
hazard risk areas, planners can help to regulate
and control building forms and design (e.g.
keeping living areas above flood hazard levels) and
work to include stormwater management features in
these areas (e.g. infiltration areas, pervious surfaces,
impoundment areas). Urban planners also play a role
in determining the location and scale of river dikes
and other “hard” flood management systems.

Building and site design: Local land use plans
and development laws can be used to regulate the
location, type and scale of development in climate
hazard areas. Numerous location and design
features can be encouraged and/or required

to make areas and buildings more resilient to
climate impacts. For example, living areas can be
required to be located at a suitable height so that
they are above flood hazard levels. Tree planting and
other sun shading can be required to reduce urban
heat island effects and improve occupant safety
and wellbeing. Buildings can also be designed to
withstand other potential climate change effects,
including increased episodes of storm-related high
winds. From a mitigation perspective, planners can
encourage and promote more environmentally
friendly building design to reduce energy and water
consumption.

Disaster preparedness: Increasingly, planners are
playing a larger role in disaster preparation, such as
ensuring that there is access for emergency services
and that there are adequate community shelters and
schools, regulations on back up sources of energy,
and public warning and information systems.

In addition to the more traditional physical planning
activities described above, the responsibilities

of urban planners increasingly cross into

other sectors. Planners are more and more often
supporting social, cultural and economic policy

and programme areas, and are contributing to
these areas as process stakeholders, technical
supporters, policy developers, and project and policy
implementers.

Transportation plans and projects: The transport
sector is typically responsible for about 1/4 of
energy-related greenhouse gas production and
private cars account for a significant proportion

of that activity. As car ownership rates climb in
developing countries and urban development
continues to spread, further separating the distances
between the places people live, work and shop, the

greenhouse gas emissions associated with this travel
will continue to rise. Planners can help mitigate
greenhouse gas emissions by working to reduce
vehicle miles travelled and urban congestion
through strategies such as compact, high density,
mixed-use development. Strategically planned
development can also direct development to areas
less vulnerable to climate change impacts.

Local economic development strategies: Local
economic health and well-being is a key component
of both urban sustainability and climate change-
resilient cities. Increasing income generating
activities and improvement in economic activities
helps to improve the adaptive capacity of more
climate vulnerable groups. More climate friendly
livelihoods can be identified and strengthened
through such strategies. For example, green
businesses involved in mitigating greenhouse gas
emissions in addition to improving livelihoods and
reducing solid and liquid waste can be identified and
supported. Along with spatial elements (i.e. where
should different business be permitted) and the
underlying policy components, urban planners are
critical to supporting local economic development
strategy development and plan implementation.

Solid waste programmes: Landfills can be large
emitters of methane gas. Solid waste reduction
initiatives and better management reduce these
emissions and improve materials’ recycling rates,
improve livelihoods and living conditions, and
generate valuable resources through initiatives

like landfill gas capture or composting. In flood
prone areas, a well-located landfill site can prevent
contamination of natural aquatic areas and the
water supply.

Wastewater management: Urban areas
generate large amounts of domestic and industrial
wastewater. Historically, wastewater treatment
plants are placed in the lowest areas of cities to
allow flow with minimal pumping. With climate
change, these areas may become more susceptible
to flooding with catastrophic effects for cities and
towns by causing the release of contaminants that
can produce waterborne diseases.

Water supply management: Water supplies are
typically based on the demands of cities under
historic weather patterns and may not withstand
extreme or unusual periods of drought. Strategically
planned storage reservoirs and water management
can help mitigate climate effects resulting in water
supply differences. Water supply management is

of particular importance in rapidly growing cities

in regions with limited, climate change-threatened
water supplies.



Community health programmes: A healthier
population is a more climate change resilient
population. Understanding this link and the obvious
connections between urban form and public
health, planners have a big impact on public health
programmes and policies. From slum upgrades to
urban sanitation programmes, and from service and
infrastructure provision to land use management
and controls that support more sustainable urban
development, planners and public health workers
share common goals.

Public education programmes: The most
successful city plans and strategies are developed
with community input and, ultimately, community
support. The outreach activities that planners
typically undertake in all types of planning and policy
development projects — community meetings, focus
groups, surveys, open houses, town hall meetings,
newsletters and advertisements, stakeholder
working groups — present significant opportunities
to educate and inform the public about climate
change, its connections to the policy or programme
area in discussion, and to the related climate
change impacts and risks. An aware and engaged
community is a critical component of almost any
urban sustainability initiative or climate change
adaptation and mitigation activity, particularly one
that might involve limiting development in certain
areas and/or requiring public investment and
funding.

3 Climate Change: a review

Some of the projects and initiatives that planners and
allied professionals typically work on are outlined in
Table 4. The list identifies typical city plans, summarizes
their general purpose, and highlights their potential
climate change adaptation and mitigation features. Note
that this table will be referred to at several points in
Chapter 4 Planning for Climate Change: The planning
cycle, when considering what climate change options
can be undertaken and, once they are prioritized, how
they will be integrated or mainstreamed into existing
policy instruments (city plans, strategies, programmes,
guidelines).

It is also important to note that while urban planners are
definitely key players, they should not be the only players
involved in climate change planning. Knowing this,
planners should work to engage and involve other
city and local government departments and agencies,
especially those involved in the urban sustainability plans
outlined in this section. In addition to this, planners
should also feel comfortable asking for outside expertise
and assistance when and where required. Planning for
climate change adaptation is not an easy process and
certain steps may require technical support and
assistance from climate specialists and other climate
change stakeholders.

Community consultation in Kanyama, Zambia.
© UN-Habitat/Alexander Chileshe
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DISASTER RISK REDUCTION

There is a very close relationship between disaster risk reduction and
planning for climate change. Disaster risk reduction is formally defined
in the United Nations International Strategy for Disaster Reduction as
“action taken to reduce the risk of disasters and the adverse impacts
of natural hazards, through systematic efforts to analyse and manage
the causes of disasters, including through avoidance of hazardes,
reduced social and economic vulnerability to hazards, and improved

preparedness for adverse events”.

If disaster risk reduction activities and planning are underway in your
community, every effort should be made to coordinate them with
planning for climate change so that they can also counteract the added

risks arising from climate change.
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TABLE 4: City/ltown plans and climate change

TYPE OF PLAN

Town Plan
City Plan

Physical Land
Use Plan

GENERAL PURPOSE

Identifies areas (zones) for
different types of development
(i.e. housing, commercial,
industrial, etc.)

Identifies development hazard
areas (steep slopes, flood plains,
etc.)

Provides long-term policy
direction on land use and
development, transport and
overall community development

3 Climate Change: a review

POTENTIAL CLIMATE CHANGE FEATURES

Highlights development “hot spots” or “no development
areas” where climate change impacts are likely to be
most severe

Sets policy direction on “climate friendly” or “climate
resilient” infrastructure and servicing (i.e. stormwater
management)

Formally recognizes climate change and highlights related
impacts (i.e. builds public awareness, political support)

Land capability, suitability and the feasibility of different
development alternatives are analysed to determine
appropriate spatial relationships that form the basis of
generalized future land use maps

Storm Water
Management
Plan

Improves storm water
management, including
drainage and infrastructure

Identifies climate change-related storm water or flooding
hazard areas

Directs new infrastructure to “safer” areas not as
exposed to climate change impacts (i.e. can attract or pull
development to serviced areas)

Accelerates investment in existing coastal and river flood
defence programmes to protect existing development in
flood prone areas

Identifies options to increase permeability of paved areas
in drought prone and flood affected areas

Transport Plan

Improves road, pedestrian,
transit and bicycle connections
and infrastructure

Identifies and improves “weak links” in transport
networks that are threatened by climate change impacts
(e.g. bridges threatened by storm surges, roads subject to
flooding)

Identifies and designates emergency transportation
networks (e.g. roads and transport links that could be
used during a climate change impact event to transport
people, supplies and any required relief supplies)

Prioritizes transportation network improvements that
improve transportation connections for climate vulnerable
groups

Supports climate change mitigation through reduced
traffic congestion, prioritizing non-motorized
transportation

Local Economic
Development
Plan or Strategy

Identifies and prioritizes
economic sectors and
opportunities

Identifies economic
development priorities (e.g.,
jobs, capacity, infrastructure)

Reduces urban poverty levels for key climate change
vulnerable groups (e.g. women, children, urban poor)

Promotes “climate friendly” and/or “green development”
opportunities

Informal
Settlement
Upgrade Plans

Develops policies and plans to
improve services, infrastructure
and sanitation

Formalizes property ownership

Identifies potential climate change impact risks (e.g.
stormwater and flooding, slope failures, health) and
responses to them (e.g. relocation, infrastructure
improvements)

Identifies and relocates housing from high hazard areas
and/or develops “planned retreat” or relocation strategy
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TYPE OF PLAN

Public Health
Plan

GENERAL PURPOSE

Typically focuses on disease
prevention and public safety
improvements

POTENTIAL CLIMATE CHANGE FEATURES

Identifies and prioritizes health risks (e.g. disease,
accident) associated with climate change

Supports, facilitates and expedites infrastructure and
planning improvements to reduce climate change related
public health impacts (e.g. supports improved storm
water and waste treatment facilities, supports urban
greening to reduce heat island effects)

Disaster Risk
Reduction Plan

Improves disaster response
preparedness

Improves early warning
capacities

Identifies “hot spots” (i.e.
areas and groups vulnerable to
disasters)

Identifies climate change disaster risks, likelihoods and
adaptive capacity

Supports, facilitates and expedites infrastructure and
planning improvements to reduce climate change-related
disaster impacts

Ensures provision of adequate community shelters
and schools, access for emergency services, introduces
regulations on back up sources of energy and water

supply

Sewer / Improves waste water/sewer Identifies development or construction guidelines for
Liquid Waste management, including and “climate proof” facilities (i.e. facilities that are located
Management infrastructure and built to withstand and function during climate
Plan change impact events)
Identifies and prioritizes high risk areas where new
facilities are most needed to reduce climate change
impacts amongst vulnerable groups
Identifies options to reduce or reuse wastewater (grey
water) for urban agriculture and horticulture
Energy Improves energy generation Identifies climate change-related risks to energy
Management options, distribution and generation and distribution facilities
Plan conservation . e
Supports climate change mitigation (e.g. green energy,
conservation)
Water Improves water supply, Identifies climate change-related risks to municipal water
Management management and distribution supply, treatment and distribution and adaptive measures
Plan . to counter them
Improves water conservation
Identifies water conservation and water demand
strategies and tools to better manage and adapt to future
potential water shortages
Solid Waste Improves solid waste Supports climate change mitigation through improved
Management management, including materials recycling or reuse and, where practical and
Plan collection, handling and feasible, landfill emissions capture

infrastructure




Any of the plans or strategies identified in the table

can be modified or revised to consider and address
climate change — this type of integration is called
mainstreaming. These changes can be made when
plans are updated and revised, or when new plans and
strategies are developed. Mainstreaming assumes that
other programmes and projects — poverty reduction,
urban sustainability, etc. — can be enhanced and their
benefits increased by incorporating climate change
considerations in the planned actions and supporting
policies. Mainstreaming helps to ensure that a city’s plans
and policies are not at odds with climate risks now and in
the future.

While this guide supports the development of stand-
alone Climate Change Action Plans, many of the actions
(programs, policies, activities) a Climate Change Action
Plan identifies will still likely be integrated, implemented
or “mainstreamed” into existing city plans, programs and
policies. Having stand-alone Climate Change Action Plans
may be beneficial in monitoring improvements in city
resiliency and in marketing support for identified larger
capital projects that require external funding or financing.
In these cases, the Climate Change Action Plans are
often used to help secure external funding support (e.g.
from the Asian Development Bank, World Bank, bilateral
agencies, etc.) by being direct in showcasing local climate
change action priorities.

- = — = — = — = = = = = = - - - - - - -

official development aid.

called “low regrets” adaptation actions.

- = = = = = = = = = = = == = = === -

3 Climate Change: a review

It is also important to consider the other determinants
of adaptive capacity. A city's economic wealth, access to
technology, existing infrastructure, current information
and skills, and the strengths or weaknesses of its
institutions all influence adaptive capacity. Increasingly,
many studies indicate that human and social capital,
such as education and social networks, and good
governance (for instance, access to and participation

in decision-making processes) also help to determine
adaptive capacity. Sectors and jurisdictions throughout
the world have begun the process of building adaptive
capacity through diverse technical, legislative and social
approaches. See Task 3.3 for more information on
adaptive capacity.

In many cases, the development, implementation and
ongoing monitoring of local government plans and
strategies involve other stakeholders, including other
levels of government (e.g. state, county, regional,
national, federal and provincial governments), community
organizations, non-government organizations (NGOs),
academic institutions and local business associations

or private sector partners. All of these groups and
organizations play a role in planning for climate change.

PLANNING FOR CLIMATE CHANGE: A “LOW REGRETS” APPROACH

The World Bank estimates the total cost of adapting to climate change in developing countries will range
between USD 75 and USD 100 billion per year. While this only represents 0.2 per cent of projected gross
domestic product (GDP) of all developing countries, it equals about 80 per cent of the total disbursement of

Given the cost of adaptation measures, the immediacy of other problems facing planners (e.g. sanitation,
poverty reduction), and probable city budget constraints, planners are encouraged to first consider so-

Also referred to as “no regret” options, “low regret” adaptation options enhance a city’s adaptive
capacity, reduce its vulnerabilities and deliver broad community benefits, regardless of climate
changes. These options contribute directly to larger, beneficial city development goals (e.g. improving

storm and sanitary sewers, water supply upgrades) that a city may have already identified as important
projects. Low regret investments not only address urgent community development issues, but also very likely
contribute to the city’s overall climate change preparedness and adaptive capacity.

See Step 5: Option Identification, for more information.

Source: Rasmu Heltburg et al. (2008). Addressing Human Vulnerability to Climate Change: Toward a “No Regret” Approach. World Bank. November.
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Planning for Climate Change:

The planning cycle

This chapter outlines the strategic, values-based climate change planning cycle. The chapter is
broken into the four modules that correspond to the planning cycle’s four quiding questions:
What is happening? What matters most? What can we do about it? Are we doing it?

Answering these questions requires users to go through
a corresponding set of individual steps. Each of the nine
planning steps is further broken down into more detailed
tasks, many of which are supported by 42 corresponding
tools. The planning tools are provided in a companion

document, Planning for Climate Change: A strategic MODULES
values-based approach for urban planners — Toolkit.

Again, it is important to remember that the planning

process is flexible and non-linear and is designed for

a range of situations and realities. It is anticipated cities creps

will:

v Be at different stages of climate change planning
(e.g. some may have already completed a
Vulnerability Assessment as outlined in Module A).

v Be using the guide for different purposes (e.g. one TASIS
city may use it to support development of a city-
level Climate Change Action Plan, while another city
may use it to support only one planning step (e.g. a
Vulnerability Assessment).
TOOLS

« Have different planning structures, processes
(e.g. some cities may have a sophisticated planning
approach and supporting plans, while others may
not) and authorities (e.g. some cities may have
limited planning responsibilities, as the authority
rests with state of provincial governments).

v Have different resources and capacities (e.g. some
cities may have the human, financial and technical
resources to undertake a process themselves, while
others may have to secure external funding or
technical support).

While cities where planning for climate change is more
advanced might enter the process in Module 2 or later,
they are strongly encouraged to review the previous
planning tasks to ensure that they have adequately
covered them. The same applies to users who may be
using the guide to support only a single step of the
planning process (e.g. Step 3: Vulnerability Assessment).
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Module A

WHAT IS HAPPENING?

This module includes three steps and will help planners answer these questions:

STEP 1 Are we ready to undertake a climate change planning process?
STEP 2 Who needs to be involved at the city and in the community and how can they be engaged?
STEP 3 How is climate change affecting the city and who is most vulnerable to these changes?

The first two steps in this module are the foundation for any successful planning process. Many projects that stall
will return to these foundational planning steps after failing to get off the ground.

After completing Module A, planners and stakeholders will:
v Have a shared, clear awareness of the need to address climate change in their city.

¥ Know which city, community and local stakeholders to involve and how to do it by completing their Stakeholder
and Engagement Plan.

v Understand what is happening with climate change in the city through the creation of a Vulnerability
Assessment (including where to source the information required for it)

The graphic illustrates this module’s three planning steps and major planning tasks.

STEP 2: STEP 3:

Identify Stakeholders, Identify Exposure &
Organize Stakeholders Sensitivity, Determine
Adaptive Capacity




STEP

Module A: What is Happening?

STEP 1: GETTING STARTED

The first step in planning is to get organized and “plan
to plan.” A successful process — or any of the nine steps
in the strategic planning approach — requires a sustained
level of commitment, the dedication of resources, and
the involvement of key city staff and climate change
stakeholders (i.e. interested and affected parties) from
across the local area. It also requires organizational and
institutional capability.

This planning step involves the following five tasks:

TASK 1.1:  Frame the challenge

TASK 1.2:  Get organized

TASK 1.3:  Form a core planning team

TASK 1.4:  Determine organizational capacity
TASK 1.5:  Plan the planning process

The first task involves understanding the “triggering

event” or motivation for the climate change planning

process. While the motivation and triggering event will
obviously differ from jurisdiction
to jurisdiction, exploring and
understanding the larger planning
context will help to frame the
planning challenge and provide
background information for other
project stakeholders during the initial
project stages.

Sometimes the triggering event might be a crisis, disaster
or event that can be clearly linked to climate change (e.g.
drought, increased or intensified flooding). In rapidly
growing cities, the struggle to effectively manage and
direct urban growth away from climate change hazard
areas (e.g. low lying, coastal informal settlements)

might be the catalyst. At other times, there may be no
specific triggering event, but a slow and gradual build

up of environmental, social, or economic impacts (real

or perceived), and awareness of them, that can be
attributed to climate change.

These impacts may relate to changes brought on

by increasing urbanization, shifts in development
patterns (e.g. rural/urban migration) and changes to
environmental systems. In some cases, the motivation
may also come in the form of a national, state or local
government direction or mandate to undertake climate
change planning and adaptation project implementation.
Sometimes, the motivation to undertake a climate
change planning process results from funding or
technical support offered by an external or international
donor agency.

Aerial view showing Kampala from Nakasero Hill.
© UN-Habitat/Nicholas Kajoba

A case in point

GETTING STARTED — KAMPALA, UGANDA

With support from the UN-Habitat Cities and Climate Change Initiative (CCC),
a climate change planning project was initiated in Uganda’s capital and

major urban centre. Kampala is characterized by urban sprawl! and increasing
amounts of informal settlement in high-risk areas that are prone to flooding
and sanitation issues. Significant observed changes in rainfall patterns and
temperature were determined to pose risks to the city (e.q. flooding due to
increased rainfall and associated stormwater runoff, food security). Although
there was no specific trigger for the initiation of the project (as climate change
was not a major issue for municipal governance), increasing concern about
climate change at the national level has influenced efforts to mainstream

climate concerns into municipal planning. This project involved a stakeholder
engagement process to mainstream climate change concerns into the Kampala City Development strategy. A core planning
group led the establishment of stakeholder networks at various levels of government. Various demonstration projects,
including city greening, alternative energy use, clean wood fuel use, climate proofing of infrastructure and energy efficient

urban transport systems, are in progress.

More information: www.unhabitat.org/downloads/docs/CCCIKampalaUganda. pdf
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Without coordination, organization, respected leadership

and commitment from core city stakeholders and
decision-makers, the planning
process can stall before it starts. It
is also important to understanding
how climate change planning
can support existing city plans
and planning processes. These
organizational elements will help
build:

e Political awareness and support for the initiative

e City staff awareness and support for the initiative

e Community and other key stakeholders’ awareness
and support for the initiative

This step may require educating local leaders, both
formally and informally, about the need for action and
the planning process being proposed well ahead of
initiating the process itself. Building relationships with
these key stakeholders is an important component of this
step, especially as these stakeholders may become more
formally involved in the planning process as one of the
members of the core planning team (see Task 1.3), or as
members of a project stakeholder group (see Step 2).

To help assess what should be done, consider the
following questions:

Who is going to lead the effort?

e |f the local government is going to initiate the process
(which is the preferred route), which departments will
be involved in addition to the planning department
(or equivalent)?

e |f the project is being driven by an external
organization (e.g. donor agency, multi-lateral agency),
who is the local city liaison and contact? What
authority and responsibility would the city have in this
scenario? What is the specific mandate of the external
organization?

Can it be linked to existing planning work?
e At the project outset, it is important to start looking
for links and connections between existing city plans
and strategies, planning processes and city visions.

e Are there ongoing planning initiatives that could be
linked to or that would help support climate planning
work?

Regardless of who initiates this step and how it might

be linked to existing or ongoing planning programmes,
formal agreements or new structures might need

to be created to direct, plan and fund the climate
change planning process. For example, the local city
government may choose to engage non-governmental
organizations (e.g. CARE International, ICLEI) or multi-
lateral agencies (e.g. UN-Habitat, European Union, World
Bank, etc.).

Module A: What is Happening? STEP

It is a good idea to notify and seek commitment from
a short-list of key players in the government and the
local area, such as city council members, department
heads, senior city planning staff, and representatives
from government agencies as well as local stakeholder
organizations (e.g. important non-governmental
organizations, multi-lateral agencies, donor agencies,
etc.).

This group can be formally brought together as a core
planning team. Often a core group is established before
the actual planning work begins, with a designated
leader responsible for its progress. The team would

likely be small —ideally no more than six members —

and provide input, build relationships and linkages to
important stakeholder groups, source and secure needed
funding, and provide additional technical and human
resources to the project.

Depending on a city’s size and capacity, there may be
different ways of organizing the planning team. In some
cases, you may wish to set up a separate executive
committee of senior city staff and elected officials that
would provide high-level oversight and guidance to the
core planning team. In other cases, particularly in smaller
cities, it is more likely that there will be just one planning
team that includes senior city staff or executives, and also
drives the planning work.

An effective core group can also encourage a positive,
participatory and transparent process, in addition to
promoting the inter-departmental and inter-agency
cooperation that will help the overall planning process
succeed.

After going through the initial tasks, the core planning
team should determine its own capacity to implement
the process (Tool 1-C). Here, if resources permit, it may
be a good idea to dedicate one city staff member to
lead the process. Ideally, the staff person should have
some experience in, and awareness of, climate change
planning. If such a staff person does not exist, or does
not have the time to lead the process,

it may be necessary to consider

bringing in an external person to help

get the process going and, potentially,

to provide technical and capacity

support throughout the strategic

planning process.

At this step, it is also valuable to carry out a preliminary
review and assessment of the city’s adaptive capacity,

as illustrated in Section 3.3.3: Climate planning and city
planning. This assessment will be cursory and explored in
much more detail in Step 3: Vulnerability assessment.
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THE IMPORTANCE OF THE PROCESS LEADER OR FACILITATOR

All climate change planning requires cooperation and collaboration
amongst a wide range of city staff and departments, and external

local and community stakeholders. Because of this — and the fact that
stakeholders may disagree on issues and approaches — having a good
facilitator is critical. A good facilitator creates a positive and cooperative
working environment and helps to maximize group productivity and
participation. A facilitator performs three main functions:

1. Assists the group to establish rules and procedures for the process;
2. Ensures that stakeholder communication is effective and fair; and,

3. Maintains group progress.

Much of the success of the process depends on the skill of the individual(s)
managing or facilitating it. Sometimes additional training may be required

or an outside facilitator may be necessary.

Strategic planning workshop in Buhcanan, Liberia

© EcoPlan Interntional, Inc.



Each city is unique in terms of its planning context

(i.e. capacity, governance, leadership, policy, planning
authority), current climate situation (i.e. threats,
vulnerability, adaptive capacity), and stage of planning
for climate change (e.g. some cities may have developed
plans, while others may not have). Because of this, it

is very likely that the scope and expectations for each
planning initiative will be different.

It is important to be as clear as possible about the scope
or expectations for the project before getting started.
Do you intend to go through the entire process and
develop a stand-alone Climate Change Action Plan? Or do

you anticipate using the guide to support a more modest,

but nevertheless critical step, like completing a
Vulnerability Assessment Report? While the scope of the
project can certainly change and evolve as you move
through the process, having an idea of what you expect
to achieve is important.

By having an understanding of the potential end goal,
it will be easier to design the planning process and
ensure that there are the resources to complete it
(e.g. staff capacity and resources, political/organizational
support, funding). To help design the process, ask
yourself these questions:

- — - = — - - — - - -

priority actions and projects.

- = = == = = = = = = = = = = = = -

Module A: What is Happening? STEP

What is the scope of the project (@ Vulnerability
Assessment Report, an update to one sectoral plan to
include climate change actions, a stand-alone Climate
Change Action Plan)?

What are the potential connections and links to
existing plans, strategies and programmes (i.e. what is
the mainstreaming potential)?

What is the potential time frame?

What resources will be needed — time, money, effort
and skills?

Where is funding for the planning process going to
come from and how much is likely to be available?

Where is funding for implementation going to come
from?

What are the logistical and human resources
challenges and opportunities of the local context
(interest level of key stakeholders, political issues,
communication issues, conflicts with other processes,
bad experience of stakeholders with previous
planning processes)?

Is there a higher-level government programme for
climate change planning that could be used to
support your city’s initiative? See National Adaptation
Programmes of Action text box.

NATIONAL ADAPTATION PROGRAMMES OF ACTION (NAPA)

Established through the United Nations Framework Convention on Climate Change’s Least Developed
Countries (LDCs) work programme, the National Adaptation Programmes of Action (NAPA) process is
designed to help LDCs to address climate change adaptation, identify vulnerabilities, and prioritize short-
term actions. Recognizing that many LDCs have a high level of vulnerability and a low adaptive capacity,

the process is intended to increase knowledge and build networks that may help LDCs to prepare long-term
adaptation plans. The NAPA process is not intended to be a substitute for broader, long-term climate change
planning, but it does help LDCs to identify their immediate needs.

Although they are prepared at the country level, NAPAs incorporate community level information, and
report on existing grassroots coping strategies. Each NAPA includes a summary of existing vulnerability and
adaptation plans, and barriers to implementation. A vulnerability assessment is included, along with a list of

If your country has prepared a NAPA, it may be a useful source of information on the existing capacity,
vulnerability and adaptation planning initiatives in your region or local area. However, the quality of NAPAs is
variable, so they should be included as only one of many sources.

For more information on the NAPA process, including completed NAPAs, and a local action coping database
see: http://unfccc.int/adaptation/knowledge_resources/ldc_portal/items/4751.php
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STEP
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Module A: What is Happening?

Given the scale and scope of climate change, it is
important to remember that the project does not have
to result in fixing everything. For cities with limited
resources and capacity, it might be better to engage

in a more modest, initial planning exercise instead of
attempting something that is too ambitious that may fail,
or never be implemented.

Here, it is worthwhile for the planner leading the process
to take some time to review the planning process

in its entirety as a desk review exercise to become
familiar with the planning process and to think about the
questions you will be considering during the process:

MODULE A: What is happening?
e Who are the city-level partners and local community
stakeholders and how can they be involved?

e What are the city’s major climate vulnerabilities and
threats?

e What city plans and processes are underway or

planned in the near future that could accommodate
and benefit from climate change planning?

STEP 1: REVIEW CHECKLIST

MODULE B: What matters most?
e What are the city development priorities based on
existing plans and programmes?

e What do you think matters most to the local
community and stakeholders?

e Do city objectives and goals match local community
and stakeholder priorities?

MODULE C: What can we do about it?
e What are some climate change options that could be
undertaken?

MODULE D: Are we doing it?
e How could they be implemented, monitored and
evaluated?

Going through the planning process in this manner will
help flag potential issues, challenges and opportunities.

After you have completed Step 1, it may be helpful to go
through a review checklist to ensure key tasks have been
completed.

v Is there organizational and political leadership to
support the process?

COMMENTS - Why not? What are the issues?

v Is there commitment to complete and implement
the plan or project?

« Has a core planning team been formed and/or
the individual responsible identified?

v Has organizational capacity been considered?

v Is outside expertise required? If so, has it been
retained?

v Are resources likely to be secured and/or secured
easily — funding, time, human resources?

v Is the project scope established?




STEP 2: STAKEHOLDERS AND PARTICIPATION

In addition to engaging different city staff, departments
and decision-makers, a participatory planning

approach engages different local and community
stakeholders so that their issues, views, concerns and
values are included in the planning process. Stakeholder
engagement also improves the planning process and
builds broader public awareness of, and support for,
resulting climate change adaptations and mitigation
actions.

Local community stakeholders can act as ambassadors
or messengers for the planning project, both within the
local government and with the broader community. They
can:

e Share information about the project (with their
organizations and networks).

e (Collect local climate change knowledge (exposure,
sensitivity, adaptive capacity).

e Publicize any planning events (workshops and
community outreach).

e Share results about the project (with their
organizations and networks).

Local community stakeholders also play an important role
throughout the planning cycle including:

v Step 3: Vulnerability assessment - where they
will likely be key partners providing local community-
level climate observations, technical input and
review of outputs.

v Step 4: Issues and objectives — where they will
help to identify local values and the community
development objectives that will be used to assess
and prioritize potential climate change adaptation
options or actions.

v Step 5: Option identification — where they will
help to identify potential climate change adaptation
options.

v Step 6: Option assessment — where they will help
to screen, assess and prioritize potential climate
change adaptation options or actions.

v Step 7: Implementation — where they may
be important players in implementing (and
mainstreaming) some of the potential climate
change adaptation actions.

v Step 8: Monitoring and evaluation — where
they may be responsible for helping monitor certain
climate actions and will likely assist in regular Climate
Change Action Plan evaluation activities.

Module A: What is Happening? STEP

While engaging stakeholders can take more time and
require more careful facilitation, their engagement
provides better and more durable results. Why? Because
it engages not only those people who are most
vulnerable to climate change impacts, but also those
sectors and organizations whose participation will be
critical to the implementation of resulting climate
change actions.

While local community stakeholders and their levels of
participation will undoubtedly change over the course

of a project, getting the right ones involved from the
beginning improves the odds of a successful outcome.
Stakeholder engagement generally will take two main
forms:

e A stakeholder advisory group - this is a smaller
group of key community stakeholders that will have
continued involvement throughout the project; and

* Broader community involvement — outreach to
the broader community carried out at various points
in the project through a variety of means (e.g.
community workshops, surveys, interviews, media).

The planning step involves the following four tasks:

TASk 2.1:  Identify stakeholders

TASK 2.2:  Establish a stakeholder advisory group

TASK 2.3:  Establish stakeholder advisory group
procedures

TASK 2.4:  Determine the level of broader community
engagement

Residents of the town of Harar in Ethiopia line up for water.
© UN-Habitat
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Selecting local community stakeholders both to be part
of a stakeholder advisory group (e.g. Climate Change
Advisory Committee) and for broader, more general
outreach is a critical step in the planning process and
warrants careful thought.

The composition of the stakeholder advisory group will
help to determine the level of community support for any
resulting climate actions. Beyond senior city staff and
decision-makers — who should be part of any stakeholder
group — other typical stakeholders outside of local
government include representatives from groups that
speak for broader, local community groups or
interests, including vulnerable and traditionally
under-represented groups (women, urban poor,
youth).

The stakeholder advisory group can
include relevant non-governmental
organizations (NGOs) and
community-based organizations,
educational and academic
institutions with expertise or
experience in climate change. It also
may be valuable to include regional governmental
representatives, because much planning needs to
address impacts that are more regional in nature and
that require inter-agency cooperation to address.
Neighbouring municipalities and local governments
should also be engaged where practical and feasible. In
most countries, climate change information and data may
be most available from national government institutions,
especially those which represent their countries in global
climate change discourse and negotiations. If possible, it
would be good to involve these individuals as part of the
advisory group and to allow the group to get updated
information and relevant guidance from them.

Here, it is important to clarify that the stakeholder
group is an advisory group that helps support and
improve project decision-making. It is not, however,
the decision-maker unless this is specifically stipulated
and agreed to in the Terms of Reference (see Task 2.3).
The purpose of the stakeholder group is to help represent
a broad segment of the urban population affected by
climate change in the planning process The group does
provide critical insight into what decisions need to

be made, how they should be made, and why some
decisions should be made in a given way, but it is not
typically a decision-maker.

Table 5 illustrates a number of sectoral stakeholders

and the potential contribution they could make to

the planning effort. Please note that the table is

not exhaustive. There are additional groups and
organizations that could be considered. Depending on
individual capacity, groups may bring additional or fewer
resources to the planning process.

= ————

LOCAL GOVERNMENT STAKEHOLDERS

Inter-departmental cooperation and collaboration at the city-level is crucial for
successful climate planning, as multiple departments are likely going to be involved in the
implementation of any adaptation project (e.g. planning, engineering, finance, health).

— o —————————————— =
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IDENTIFYING PROJECT CHAMPIONS
- When identifying a stakeholder group, it is important to identify individuals
4 who can act as project champions. A champion is an individual whose
i -— energy, skills, political and administrative connections, or community profile
o ,___..if_c_ can help to initiate and/or maintain the process, sustain commitment to

— the project (staffing, resources, etc.) and help to ensure a good information
flow between the stakeholder group, other project staff and the broader
community.

Champions are able to build connections and networks with political, social
and economic actors that have institutional power, organizational capacity
and support. A champion may be a politically powerful person with the
ability and capacity to effect change, who also happens to be climate-
aware, is a community leader who can motivate and educate in vulnerable
communities, or is a motivated planner (or other local government official)
willing to put effort and time into the planning process. While a champion
may not be evident at the beginning of the project and may emerge at
later stages, they are important to identify, engage and support. Having a
champion will help to ensure success of the planning and implementation
process and that long-term benefits are realized.

Planning workshop in Barangay Cabid-an, Sorsogon City, Philippines.
© UN-Habitat/John Palma
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TABLE 5: Stakeholders and potential climate change planning contributions

STAKEHOLDER POTENTIAL CONTRIBUTION - LINK TO CLIMATE CHANGE PLANNING

40

Government

City departments (e.g.

planning, engineering,

transportation, finance,
health)

Project leaders or coordinators. Technical expertise, policy and programme expertise,
staff/administrative/logistical resources, funding and financial resources, vulnerability and
risk assessment input, implementation support through existing planning programmes/
policies/initiatives, monitoring and evaluation.

Local government elected

Project leaders or coordinators. Political support and leadership, technical expertise,

representatives policy and programme expertise, vulnerability and risk assessment input, implementation
support through existing planning programmes/policies/initiatives.

Neighbouring Political support and leadership, technical expertise, policy and programme expertise,

local government vulnerability and risk assessment input, implementation support through existing

representatives planning programmes/policies/initiatives.

District, regional and
national governments

Climate change knowledge, staff and administrative support, funding, facilities and
materials, outreach and communications, technical expertise, vulnerability and risk
assessment input, critical implementation support (policy development, implementation
and enforcement), monitoring and evaluation.

Local Area and Non-Governmental

Environmental groups

Climate change knowledge, local knowledge, outreach and communications, technical
expertise, funding channel, vulnerability and risk assessment input, implementation
support, monitoring and evaluation.

Neighbourhood groups

Outreach and communications, local knowledge, vulnerability and risk assessment input,
implementation support, monitoring and evaluation.

Local area leaders

Community credibility and support, local knowledge, outreach and communications,
vulnerability and risk assessment input, implementation support, monitoring and
evaluation.

Local religious groups

Community credibility and support, outreach and communications, vulnerability and risk
assessment input, implementation support, monitoring and evaluation.

Under-represented
groups (e.g. women's and
minority groups)

Outreach and communications, vulnerability and risk assessment input, implementation
support, monitoring and evaluation.

Public Sector

Sector boards and
authorities (health,
education, transport)

Outreach and communications, implementation support (sectoral policy development,
local knowledge, implementation and enforcement), monitoring and evaluation.

Educational institutions
(technical schools,
universities)

Staff and student support, climate change knowledge and technical expertise, facilities,
outreach and communications, critical implementation support (policy development,
implementation and enforcement), monitoring and evaluation.

International agencies

Staff and administrative support, funding, technical expertise, implementation support,
monitoring and evaluation.
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STAKEHOLDER POTENTIAL CONTRIBUTION - LINK TO CLIMATE CHANGE PLANNING

Business and Labour

Small and medium-sized
businesses

Funding, facilities and materials, outreach and communications, implementation support,
monitoring and evaluation support, local knowledge, vulnerability and risk assessment

input, political-community support.

Trade and labour unions

Funding, facilities and materials, outreach and communications, monitoring and

evaluation, vulnerability and risk assessment input.

Real estate developers

Funding, outreach and communications.

Banks, credit unions and
other financial groups

Funding, facilities and materials, outreach and communications.

Chambers of commerce
and business groups

Funding, outreach and communications, and administrative support.

News media

Outreach, communications, public education, and awareness raising.

Professional associations

Technical support, climate change knowledge (e.g. professional engineering or planning

association members), outreach and communications.

Privately owned /
managed utilities

Funding, facilities and materials, technology and infrastructure, expertise.

Some questions to consider when identifying
stakeholders and determining the larger public processes
include:

e Have all relevant stakeholders been identified?
Consider:

- Their stake in the issue or vulnerability and
sensitivity to climate change impacts (e.g. women,
the urban poor)

- Their stake in climate change mitigation (e.qg.
major emitters of greenhouse gas)

- Their formal position (e.g. government authority)

- Their control over relevant resources (e.g., money,
expertise)

- Their power to promote, hinder or block
implementation (e.qg. activist groups, lobby
groups).

e What can they bring to the process (skills, knowledge,
experience)?

e Who has the skills, interest, political will, credibility
and/or commitment to do the work that must be

done?

e Have they been invited to participate?

e Task 2.2: Establish the stakeholder
advisory group

The optimal size of a stakeholder
group depends on a common sense
assessment of how many people are
needed. If a group is too large, it is
difficult to move forward and some
participants might feel that they are
not being heard. If it is too small, it
might not be representative enough (within the local
government and with the broader community) and may
fail to generate support. Conventional wisdom suggests
that a stakeholder advisory group of less than 20 people
is most effective.

TOOL 2-B
Stakeholder
Analysis
Matrix

It is important to remember that not all stakeholders will
be adequately represented in a meeting or committee
setting. This is especially true for marginalized groups
that are more vulnerable to climate change impacts. For
this reason, other forms of participation should be
considered in the process to allow these voices to

be heard (e.g. “tea-time discussions”, “on-the-street”

intercept interviews, focus groups, etc.).

STEP

2

e
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2

The key roles and responsibilities of stakeholder advisory e Providing local knowledge and input for the
group members include: determination of local climate change vulnerabilities

42

STEP 2 — TASK 2.2: REVIEW CHECKLIST -
STAKEHOLDER GROUP SELECTION

Providing a link between local community
stakeholders and the city.

Representing local government departments (to
ensure that city interests, planning processes,
capacity, etc. is clearly understood by local
community stakeholders.

Representing broader, local community interests and
interest groups, including climate-vulnerable groups
(e.g. women), business groups, environmental
NGOs, professional associations (e.g. professional
planners associations), universities, national/regional
government representatives, etc.

Ensuring that any engagement process is inclusive
and engages the most climate change vulnerable
groups.

Helping to act as community ambassadors,
messengers or public liaisons for the project.

Consulting with local government staff, public,
stakeholder constituents (informally and formally).

Providing reports, communicating decisions of the
group to other partner groups and local community
stakeholder organizations.

Key decision-makers from local government
departments and agencies

and risks.

Defining local climate change priorities and assessing
potential trade-offs

Getting support and commitment from key partners
for implementation of climate change actions.

Once the stakeholder group has been established, it
is important to have a comprehensive introductory
workshop where the group is:

Introduced to the project, including project scope,
timelines and expectations.

Introduced to the city planning process and its
abilities, capacity and limitations.

Presented with their role in the climate change
planning process .

Given an overview of climate change, from global
trends to local, city-level impacts and trends.

After you have completed Task 2.2, it may be helpful
to go through a review checklist to make sure you
have included the right cross section of stakeholders
in your advisory group.

COMMENTS - Why? What are the issues?

Political and community leaders who can act as
“champions” of the planning effort

Individuals or climate-vulnerable groups

Traditionally under-represented groups — women'’s
groups, informal economy

People who can represent more than one interest

Individuals or groups willing or able to play a
leadership role in the planning process
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A case in point

PLANNING STAKEHOLDER GROUPS - ULAANBAATAR, MONGOLIA

As part of a Cities and Climate Change Initiative (CCCI) project, a 14

member stakeholder group was established to help lead, inform and quide

a climate change planning initiative in what is probably the coldest capital

city in the world. The stakeholder group includes representatives from the
Ulaanbaatar local government, research and engineering organizations, NGOs
and community representatives. The group was established to help quide
participatory impact and vulnerability studies in a pilot neighbourhood called
Ger, and to help build and strengthen institutional capacity and networking of
stakeholders. Following the vulnerability assessment, the stakeholder group will Ger area, an informal settlement,

.. . . . L in Ulaanbaatar, Mongolia.
help to prioritize climate change adaptation and mitigation activities. Aty s e eksstin, G BV 20

More info: www.fukuoka.unhabitat.org

Clear operating terms or procedures are a critical The answers to these questions will effectively make up

component of a successful stakeholder group. Some key your Stakeholder Group Terms of Reference.

considerations include confidentiality, communications

protocols, and rules for entering and leaving the group.

These terms of reference should be formally agreed o _____
to by the members of the stakeholder group and, e

where necessary, periodically reviewed.

By answering the following questions, many potential
expectations of the stakeholder group can be effectively
addressed:

MEDIA STAKEHOLDERS

Keeping the media informed and up-to-date
on your climate change planning process can
help to generate positive media coverage
and expand community awareness of the
initiative and the impacts of climate change
in your community. The media should be
invited to larger workshops and to cover
any events you might be organizing. They
should also be sent periodic project updates
(i.e. news releases). As “influence makers”,
media can be an important ally and
stakeholder in your larger climate change
planning initiative.

e What is the group empowered to do (e.qg. give advice
and make recommendations)?

e What process resources does the group have
(e.g. what is the budget for renting space, group
administration, technical support)?

e What implementation resources does the group
have, or might have, to work with (e.qg. are there local

or national government funds, donor funds, etc.)?

e Are there time constraints?

- = — === == = === === -

e What are the reporting procedures? \

e What are the roles and responsibilities of each
member of the group?

e Can new members join part way through? If so, what
is the process?
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Determining when and how the broader community

(i.e. residents) is to be involved in the climate change
planning process will be one of the first tasks of the
stakeholder group. While local community participation
is critical to collecting and confirming information

on local climate change impacts, risks and priority
actions, the best means of getting this information needs
to be determined. It is also important to determine how
this information can be collected and its use reported
back to the wider community in the most cost effective
and culturally appropriate manner.

Community learning, Siddhipur, India.
© UN-Habitat

TABLE 6: Engagement — common goals and activities

POSSIBLE PUBLIC INVOLVEMENT - GOALS

- Raise climate change awareness — greenhouse gas
emissions, vulnerabilities, impacts, risks

- Establish a common factual base of information

- Gather advice, feedback and climate adaptation option
ideas

- Relationship building
- Gain a better understanding of public opinion

- Support communications and transparency

Here, it is important to recognize that community
engagement processes can be expensive and time
consuming. It will be the stakeholder group’s
responsibility to determine the level of local community
engagement most appropriate for the project, the
methods to engage them, and the points at which the
engagement is to occur.

Remember, too, that having multiple forms of
consultation at different steps of the process with
different groups can:

* Help to keep stakeholders interested and engaged in
the process;

* Provide methods that some groups may feel more
comfortable with (e.g. some people may feel
intimidated at larger, more formal events);

* Help to generate and maintain media awareness.

Sometimes, engagement with the broader community
will be extremely limited and generated primarily through
the stakeholder group. This is one more reason to have

a stakeholder group that represents a range of local
community interests and voices.

While a detailed public participation plan is not typically
required, the stakeholder group should develop a simple
brief that outlines:

1. The level of local community engagement to be
undertaken and why;

2. The methods to be used;
3. The general timing of community outreach; and

4. How information and input collected will be
reported back to the community to maintain
project transparency.

PUBLIC INVOLVEMENT - ACTIVITIES

- Forums, open houses, town hall meetings

- Workshops and focus groups

- Stakeholder groups and advisory committees
- Social media

- Conventional media (press releases, articles, news
stories)

- Cell phone engagement (SMS messages)
- Flyers or posters

- Surveys (business, resident)




STEP 3: VULNERABILITY ASSESSMENT

Module A's third step, Vulnerability Assessment, is the
biggest planning step from a technical perspective. Step
3 will determine the following:

v Your city's exposure to current and long-term
climate conditions and hazards (e.g. temperature,
precipitation, sea-level rise, the frequency and
magnitude of extreme weather events).

v The sensitivity or degree to which your city’s people
(e.g. women, the elderly, urban poor, youth), places
(e.g. coastal, river valley, specific infrastructure and
facilities, ecosystems), institutions (e.g. governments,
agencies, stakeholder organizations) and sectors
(e.g. transportation, housing) are affected by climate
change-related hazards and opportunities.

v Your city's adaptive capacity, or how resilient
people, places, institutions and sectors in your city
are, and their ability to adapt to current and future
climate change stresses.

v What people, places, institutions and sectors are
most vulnerable and least resilient to climate
change (and potentially require the most attention in
your Climate Change Action Plan)?

v Some preliminary adaptation options, or actions,
to reduce identified vulnerabilities and to further
evaluate in Module D, Step 6.

There are a number of different approaches that can be
used to determine climate change impacts and assess
your city’s vulnerability. This guide’s approach is based on
UN-Habitat’s Cities and Climate Change Initiative (CCCI);
it was field tested in several locations in Southeast
Asiaand used as a training tool at the city level as well
as for trainings for country-level, regional and global
audiences. It emphasizes a less technical approach that is
supported by good climate data to make it easy for local
governments to apply. Having some mapping resources
(e.g. geographic information systems — GIS) and staff or
contracted support with climate planning knowledge and
capacity is valuable at this stage.

This planning step involves the following five tasks:

TASK 3.1:  Exposure analysis

TASK 3.2:  Sensitivity analysis

TASK 3.3:  Adaptive capacity analysis

TASK 3.4: - Summary vulnerability assessment

TASK 3.5:  Preliminary adaption options identification

While the preferred approach is to consider the
Vulnerability Assessment that results from this step as
just one step in the larger planning process, the step’s
output could be used as a stand-alone product where
circumstances dictate (i.e. limited project funding, limited
capacity). In these cases, the Vulnerability Assessment
Report that results from this step could be used as input
into other planning processes (e.g. environmental

plan, transport plan), as a public communications and
awareness-building tool, or as a fund-raising tool to

Module A: What is Happening? STEP

help raise funds (provincial/state, national, international)
to carry out the entire planning cycle and complete a full
Climate Change Action Plan.

Vulnerability is a function of exposure, sensitivity and
adaptive capacity. The three terms are described below.

Exposure: How a city is exposed
to changes in the climate: what
changes can already be observed,
what will the climate be like in
the future? Exposure considers
both current and projected
changes based on a review of
historic and current climate
information (e.g. precipitation, temperature, extreme
weather events) and projected climate scenarios for your
city or region. It also identifies the climate change
hazards associated with the change (drought, flooding,
sea level rise, increased frequency in storms) their
biophysical manifestations (groundwater depletion,
landslides, riverbank erosion, coastal erosion, etc.),
including their current and future magnitude and
frequency. For coastal communities, climate change-
driven sea-level rise and coastal inundation is also
considered.

EXPOSURE

Sensitivity: The degree to which
exposed people, places,
institutions and sectors are
impacted, either positively or
negatively, by climate change
today and the degree to which
they could be impacted in the
future. As with exposure,
sensitivity may be directly related to a change in climate
(e.g. a change in city water supply due to climate
change-related decreases in precipitation may leave 50
per cent of the population without drinking water for 20
hours per day during the dry season) or less direct (e.g.
artisans depending on steady water supply to dye fabric
lose their livelihoods). The sensitivity analysis is based on
the socio-economic and physical realities, which represent
the underlying causes for a climate change impact (e.g.,
poverty situation, drainage design/technology limitations,
undiversified livelihood sources).

i

ADAPTIVE
CAPACITY

SENSITIVITY

Adaptive capacity: The degree to
which people, places, institutions, and
sectors are able to adapt and become
more resilient to climate change
impacts. Adaptive capacity typically is
indicated by socio-economic and
environmental factors and local realities
that enable a city or community to
adjust its system in view of current and
future risks. It may also include factors and conditions
that leverage new climate conditions to become
opportunities (i.e. more precipitation in particular areas
may lead to new opportunities in urban agriculture or
rain water harvesting).
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FIGURE 6: The vulnerability framework
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The vulnerability framework graphic (Figure 6) is a
simplified illustration of how vulnerability is a function
of exposure, sensitivity and adaptive capacity. Written as
a basic formula, Vulnerability = (Exposure + Sensitivity) —
Adaptive Capacity. As illustrated, where the two triangles
representing exposure and sensitivity overlap creates
vulnerability.

While community members’ ability to limit their exposure
to climate change might be limited, they can reduce

their sensitivity and increase their adaptive capacity thus
reducing overall vulnerability. The graphic is for illustrative
purposes only. There are many possible scenarios with
both exposure and sensitivity (e.g. high exposure-limited
sensitivity; limited exposure-high sensitivity), and adaptive
capacity.

Before beginning this step, it is important to work with
both your core planning team and your stakeholder
advisory committee to explain this step. They all need
to understand the basic vulnerability assessment
framework and the terminology it uses.

Land management in Medellin, Colombia.
© UN-Habitat/A. Padros

This task will identify how your

city is exposed to changes in the
climate today and how it could
be in the future. When completed,
it will describe both current and
projected changes, based on a
review of historic and current
climate information (precipitation, temperature, extreme
weather events) and projected climate scenarios for your
city or region. In the process it will help the core planning
team to understand what relevant changes in climate the
city is exposed to.

EXPOSURE

The task will identify associated climate hazards
(drought, flooding, sea level rise, increased frequency
in storms) and their biophysical manifestations
(groundwater depletion, landslides, riverbank erosion,
coastal erosion, etc.), including their current and future
magnitude and frequency. This task will also lead to a
preliminary identification of exposed people, places,
institutions and sectors.

Some of the questions you will be answering in this task
include:

How is the weather changing in my city?
Are there more substantial, longer-term changes to
the climate associated with these changes?

e Do these changes pose hazards now, or could they in
the future?

e Who and what is exposed to the climate change
hazards?

Answering the questions will
involve both your core planning
team and stakeholder advisory
committee (see Task 1.3 and Task
2.2). Depending upon available
resources and capacity, outside
technical support may also be
required, particularly for the development of future
climate scenarios. This task will also involve the collection
of both technical data and community-based knowledge
on local weather and climate.

TOOL 3-A

Weather and ¢
Climate Change

Summary Table




VULNERABILITY ASSESSMENTS — MANY APPROACHES, MANY METHODS

The vulnerability assessment methodology put forward in this guide is

not the only approach a city can use. Of the methods available, the level

of sophistication can change depending on the resources and capacity
available. Those cities with greater technical capacity and financial resources
may have the opportunity to use additional tools and broaden their
methodology, while cities lacking capacity and resources may take a more
basic approach than the one laid out in this guide. While every approach
will consider the same basic issues — exposure, sensitivity, adaptive capacity
— local circumstances will dictate the scale and scope of your city’s final
methodology.

In addition to local circumstances, you may be obliged to follow national
guidelines on conducting vulnerability assessments where they exist. It is also
recommended that you work closely with your city’s disaster risk reduction
(sometimes called “emergency management”) team and you coordinate
approaches with them wherever practical and appropriate.

See Table 23 at the end of this section for information on additional
vulnerability assessment tools and approaches that could be considered.

~—© UN-Habitat/é
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The first step in your Exposure Analysis is to collect and
review available weather and climate information. Tool
3-A provides a template for organizing this information
and subsequent data that will be collected (illustrated in
Table 10). It will be referred to throughout this task.
When completed, the summary matrix will provide a
summary of:

e Historical weather trends, including stakeholder and
community observations;

e Longer-term climate change scenarios, including
the level of uncertainty and confidence about these
projections occurring;

e Principal local, city-level hazards (e.g. drought,
sea level rise, increased precipitation and flooding)
associated with current and projected climate
changes;

e Major local, city-level manifestations (e.g. reduced
crop yields, local flooding) associated with current
and projected climate change hazards.

The collection of weather and climate information can
begin with your core planning team and stakeholder
advisory committee. Check with them to see if they have
access to relevant local, regional or national weather
climate change reports and studies. This will include
historical weather/climate data, and future climate
change projections and scenarios.

Because some technical work is required to carry out
these first steps, now is a good time to determine
whether you need to bring in someone with technical
climate change skills and knowledge. A climate expert
from a local university or government agency can help
to gather data, interpret historical trends and project
future trends. If you are able to get a climate specialist
to assist, be sure to brief them on the work you have
completed (Steps 1, 2, 3).

Two main types of weather and climate data will be
collected:

e Historical weather/climate data: This information
will provide historical data and will include annual
and seasonal trends, averages (temperature,
precipitation, etc.) and past extreme events (tropical
cyclones, droughts, etc.). The collection and
summary of historical data can be research intensive
and fairly technical.

e Future climate change projections and scenarios:
This information will provide projections of weather
and climate changes for your city or region. Typically,
climate change scenarios are based on either:

- Historic climate trends that are extrapolated (i.e.
projected) into the future; or

- More complex climate model scenarios, typically
developed using sophisticated, computer-based
climate change models.

Both approaches have strengths and weaknesses. Using
historic climate trends to forecast a potential future
change is more straightforward, but can result in less
detailed results than a climate model. Local climate
models are very useful in the preparation of adaptation
plans for cities, but they can also be complex, costly and
involve climate science experts.

This guide suggests making use of available scientific
climate observations (global, national, regional). If there
are resources and capacity, additional computer-aided
climate modelling could also be used to help develop
local level climate scenarios. See the resources section
for links to helpful on-line models, some of which are
capable of providing regional level information.

Table 7 lists some potential data sources for climate
information, which may include local, regional, national
and international scientific sources.

WHAT’S YOUR CITY’S POLICY SITUATION?

As part of this task, all local government plans and policies that may include climate change-related policies or
background research should be collected and reviewed (see Table 4 for a list of candidate plans and policies).
The background research they may contain on your city’s weather and climate could be very useful and

potentially time saving.

The collected documents will also be used during Task 3, Adaptive Capacity Assessment to determine how
well individuals, communities and the city government (and the state/provincial and national government) can
respond and adapt to climate change risks. They may also provide climate adaptation options to revisit during
Task 3.5 and in later planning phases (see Module C, Step 5: Option Identification).

— o = ————————————————
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TABLE 7: Climate change exposure (current and future) — information sources

DATA NEEDED

Past weather and
climate data (e.g.
seasons, local
climate type/zone,
temperature,
precipitation,
extreme weather
events)

PURPOSE

Show trends and the existing
weather and climate data
used by the city in planning.
Also, this information will
possibly indicate how climate
change is occurring locally

POTENTIAL SOURCE/S

- Government weather stations and agencies

- Environment ministry or department (state/provincial,

national, local)

- Meteorological department (state/provincial, national,

local)

- Climate change office (or equivalent)
- City/municipality profiles

- Other studies (neighbouring local governments)

Climate scenario /
projections (local/
national/ global)

lllustrate possible trends (and
their likelihood) at the local
level over the next 10, 30, 50
years

- National, state/provincial government (Environment

ministry/department)

- IPCC global projections

- Academic Institutions

Impact reports of
previous climate-
related disasters

Identify potential climate
related hazards and their
impacts (e.g. storm surge

flooding)

- Disaster management centre (or equivalent — national,

state, local)

- Social service department /ministry (or equivalent)

Once all climate-related data (historical and projected)
has been collected and reviewed, summarize the
information in Tool 3-A, columns 3 and 4.

The next stage of work is to present this information to
both the core planning team and the stakeholder
advisory group and to gather their own observations
about changes to the local weather and climate. This will
help to reinforce the findings and ensure that the
research done so far is consistent with stakeholder’s
“on-the-ground” observations.

Working with the stakeholder
advisory group and core planning
team, discuss the local weather-
related changes that they have
experienced and observed in their
lifetime. Use Tool 3-B to record
participants’ climate observation
information. Remember that climate related changes
could be very broad, from changes to plant and animal
populations, to drinking water availability and changes
in crop yields. The figure provides an example of how a
typical discussion might go during the initial assessment
stage.

TOOL 3-B
Climate
Change Local
Observation Template

3

- - ———— - ————— - - - - = - - — - -

A WORD OF CAUTION - THE ROLE OF
MULTIPLE INFORMATION SOURCES

Information sources used will likely range
from community members (stakeholder
advisory committee members) to scientific
data, reports and experts (i.e. climate
scientists). Scientific reporting is not
necessarily a perfect substitute for local
knowledge, nor is community input sufficient
alone. Both are required.

Scientific observations are often regionally
focused and may not account for unique
circumstances at the local level. Before
adopting scientific reporting as “true”,
validate findings with the stakeholder
advisory committee. Conversely, use scientific
reporting as a way to check local reporting.
It is rare that community members track
weather-related changes and impacts with
accuracy, so citizen input can often benefit
from the long-term trends documented in
scientific studies.

- = = = = = == = == = = = = = = = = = = == == -
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FIGURE 7: Example climate change-related weather changes dialogue

What climate related weather change have you observed?

When did the longer drought season first appear to you?
Is it getting longer each year?

[Note: The drought is the weather-related change and reduced drinking water is the impact. These differences and how to track them is discussed in later tasks.]

TABLE 8: Tool 3-B Climate change observation template (example)

OBSERVATION OBSERVATION DETAILS (TRENDS)

Longer drought season and less drinking water -

Began about 10 years ago
Getting longer

At first was one month and now two months

The river is flooding our neighbourhood during -
storm season

Getting worse
Flooded area is larger

Places are flooded for longer periods

More power outages during hot season -

Power outages are longer and more frequent

Increased precipitation fills reservoirs and stormwater -
ponds

Began noticing it about five years ago
More areas could now be supplied with water

Happens in the 3rd quarter of the year and not the 2nd
quarter when rainy season is expected

After the stakeholder experiences and observations have
been summarized and added to Weather and Climate
Change Summary (Tool 3-A, column 3), the next step is to
determine the root causes, or climate change hazards,
of the observations. It is likely that numerous climate
observations will stem from a limited number of major
impacts or hazards (e.g. drought, flooding, heat waves,
sea level rise).

A helpful tool for visualizing and organizing the
observations and their root causes is called an influence
diagram (Tool 3-C, illustrated in Figure 8). Influence
diagrams can be developed with your core planning team
and stakeholder working group, or
as a part of broader community
engagement activities. They can be
very detailed or relatively simple. It is
likely that they will not be linear, but
instead will show how climate
hazards and impacts are interrelated.

TOOL 3-C
Influence
Diagrams

3t
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FIGURE 8: Tool 3-C Climate change influence diagram (example)

CLIMATE HAZARD PRIMARY IMPACTS SECONDARY IMPACTS

Displaced Population —

Decreased drinking water i~

Flooding G e eee e ee e eaee e eeeeesee e emee e i : Infrastructure destruction 1y
| ~—% (houses, businesses, roads, etc.)

Increased isolation
(cut off roads, services)

Salinization of soil/water —1

Sea Level Rise

Decreased agriculture

Increased coastal erosion ]
™ - _
% Increased disease /
~ Decline in public health
.......................................................... : \_ )
i i/ Decreased tourism
Heat Waves Livestock deaths : P

Loss of jobs .
.......................................................... D . R
Cannot adequate|y irrigate crops e .
L : -

Disruption of local livelihood

Lack of water in reservoir

More power outages

FACILITATOR

To develop an influence diagram, begin with one of the
climate observations from previous tasks. Use the “Why I —
Game”, illustrated in Figure 9, to help determine the '
root weather-related causes of the observation. In the
example, the facilitator works backward from the impact
observation to identify the weather-related change by
continually asking the group, “Why?".

STAKEHOLDERS

FIGURE 9: The “Why Game”

IMPACT OBSERVATION:
There are more power outages during the hot season.

There is your answer!

The weather-related change is a longer drought season.
You could continue working backwards from here, to reduced
rainfall and other impacts.
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Of course, the linkages between observations and climate  Observations and hazards will vary from location to

hazards are not always as linear as presented in Figure 9. location. Table 9 provides examples of some climate

The facilitator should encourage participants to see (and observations and the underlying climate related change
draw) linkages between and amongst the observations that is the cause of the observation. Here it is important
and hazards, as illustrated in Figure 8. to note that Table 9 illustrates a preliminary assessment.

The impacts will be reviewed more thoroughly during the
sensitivity assessment.

TABLE 9: Examples of climate change-related changes, primary and secondary impacts

LOCATION CLIMATE RELATED CHANGE : PRIMARY IMPACTS SECONDARY IMPACTS

Increased dry season . Reduce or eliminate crop Poverty, food security, structural changes
temperatures coupled with . o
yields to economy, urban-rural migration
Can Tho, drought
Vietnam , . i i S .
Sea level rise during peak Flooding of agrlcultgrql lands Rural to urban migration as farming
and aquaculture facilities, .
monsoon season becomes too risky
destroys crops
. Riverbank and coastal Impacts to infrastructure and tourism
Increase in typhoon occurrence .
erosion economy
Reduces agricultural
Da Nang, Prolonged drought production, reduced Farmers switching crop patterns
Vietnam availability of water
. Increased water levels in Carries waste/pollution to other parts of
Sea level rise urban and coastal areas ; ) .
) City, causing health risks
where tourism located
. Inundation and saline
Q_uy Nhon, Flash flooding, storm surge intrusion, erosion
Vietnam T . .
Prolonged drought Less water availability Less power generation capacity
Clogs sewer system, vector born diseases,
Gorakhpur, Storms, heavy rainfall Flooding contamination of drinking water, limited
India power generation capacity
Prolonged drought Degradation of water bodies : Reduced water for crops / drinking
Saline effect in drinking water, health
. Coastal storms and cyclones, sea . . .
Surat, India level rise Flooding problems, dislocation of poor located
near rivers
Dry_r|vers during low rain Water shortage, constraint on industry
periods
L . Flooding due to lack of Increased demand for pumping power,
. Increased precipitation with .
Indore, India . o .. istormwater management but less generation due to upstream
increased variability and severity
system drought
Vector borne disease related
to precipitation variability
Precipitation variability Flooding Dlsrupthn of transport systems,
economies, and livelihoods
. Impacts to fisheries and coastal homes,
Semarang, . Coastal erosion and land R
. Sea-level rise . migration from coastal areas to other
India subsidence .
parts of City
Over-extraction of groundwater,
Drought Water scarcity inadequate water utility infrastructure,
difficulty meeting power demand
Longer dry season Low water availability Less rice production, hydroelectricity
Extreme rainfall events during . Deforestation and mangrove destruction,
Bandar Flooding .
Lampung wet season stress on drainage systems
Indonesia Salinization of water supply due to sea
Coastal erosion Flooding water inundation, soil salinization affects
agriculture

Source: Asian Cities Climate Change Resilience Network (ACCCRN): Responding to the Urban Climate Challenge. Eds. Institute for Social and Environmental Transition,
Boulder, Colorado, United States, p.60.
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Use Tool 3-C to record the climate-related hazards and
help to identify which climate change hazards and
weather changes are most relevant to your city. Record
these in Tool 3-A. This will likely require some changes
and modification to the summary matrix, but will help
narrow its scope to the most relevant climate change
hazards and weather changes.

Now that the climate change hazards, historical trends

(including stakeholder observations), and climate model
scenario projections columns have been filled in on Tool
3-A, the remaining three columns are ready to be filled

in.

e Column 2: Extreme event or change to
average? Indicate the type of hazard in this column.
Extreme weather events are those that worsen in
severity and extent, and differ from changes to
average conditions. Extreme events are things like
storms and floods that are increasing in frequency
and severity. A change to the average is a linear
increase or decrease in precipitation, temperature,
sea level rise, etc.

e Column 5: Summary climate change projection:
This should be based on the documented
understanding of historical trends, as well as on
estimated changes using climate models (if possible),
and any other available information. Specifics to
include are:

- Direction (historical and projected): /s the
level of change expected to increase at a greater
rate in the future? Will it decrease? Remain the
same? Provide a summary assessment of which
way the trend is going. This important step will
help to focus adaptation efforts on the climate-
related changes that are likely to have the greatest
impacts.

Module A: What is Happening? STEP

- Uncertainty: How likely is it that the
projections will actually occur? If data from
the Intergovernmental Panel and Climate
Change (IPCC) was used, look for descriptions
of "likelihood”. IPCC scenarios are often
characterized in terms of likelihood (i.e.
probability) using terms like virtually certain, very
likely, likely and unlikely (see Glossary of Terms). It
is not important to figure out the exact probability,
rather the goal should be to understand the full
range of conditions that might arise for any given
climate change hazard.

Column 6: Confidence: How confident are you
about the accuracy of the summary projection?

Does the data (evidence) collected support the same
conclusion? Would gathering more information

help, and should this be part of your plan? Being
transparent about your confidence is an important
consideration when you allocate resources to

both the climate hazards most likely to affect your
community and the climate adaptation options best
able to mitigate them.

Column 7: Exposure — who and what: The final
column will be explored further in the next tasks. It
is useful at point, however, to start thinking about
what known vulnerable populations (urban poor,
women, youth, elderly etc.) might be exposed to
these projected climate changes, and how they
might be exposed (e.g. they live in an area exposed
to certain climate risks, like exposed coastal areas).
In addition to thinking about the people who are
exposed, you can also note some preliminary ideas
about places, institutions and sectors that might also
be exposed. It would be useful to go back to the
influence diagram (Tool 3-C) to gather ideas on who
and what might be impacted by climate change.

Children playing on the bank of Teaone River in Esmeraldas, Ecuador.
© UN-Habitat/Francois Laso
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TABLE 10: Tool 3-A Weather and climate change summary (example)

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4
Historical Trends
Al 2t U Climate Model Scenario
Change or Change to . . .
e Average? Local / Regional Stakeholder Projections
’ Weather Data Observations
Drought Extreme event Average length of Summer droughts lasting Spring / Summer in year 2050:
summer dry periods 4-5 weeks longer most +1.5°C temperature
increased by 15 days years : P
in last 30 years —20mm precipitation
— 18% soil moisture
Flooding Change to Decrease in average Some reports of higher As above
average regional precipitation spring flows in river
during summer
months
Heat Extreme event Average summer Hotter almost every year, Summer in year 2050:
Waves AND change to Temp increased by sometimes much hotter o
o + 2°C temperature
average 0.8°C in last 30 years
Sea Level Change to Global effect None IPCC projections of 5 — 20cm rise
Rise average primarily driven by over next 50 years.
warming or polar
regions.
NOTES:

Extra rows to be added as required for all identified climate change hazards

* Climate projections can be from climate models or extrapolated from historical data. See Appendix 2: Resources for relevant climate model references

Now that a list of current and potential future climate
and weather hazards has been completed, it is important
to identify the places where these hazards occur (i.e.
the exposed locations) and also where impacts are
likely to be aggravated considering projected climate

change. For example, sea level rise is currently affecting
a small coastal community, but will significantly affect all

low-lying coastal areas over time.

When identifying hazard areas, the people living or
working in the area should be identified. Exposed
places (bridges, roads, schools, clinics, markets, etc.) and
institutions (governments, stakeholder organizations)
should also be noted. This analysis can build on the

preliminary notes from Tool 3-A
Column 7. In addition, and as
illustrated in the sample table, the
corresponding sector(s) that are
impacted should also be noted. Use
Tool 3-D (illustrated in Table 11) to
record these observations.

TOOL 3-D
Overview -

Exposed
People, Places,
Institutions and Sectors
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COLUMN 5 COLUMN 6 COLUMN 7
Summary Climate Change Projection
Projected Future Change Exposure — Preliminary Notes on Who and What
Direction Confidence
Uncertainty
- Generally increasing trend in length of High - Farmers — reduced crop yields
dry season . .
- City water supply — reduced reservoir levels
- Rate of change is uncertain, but
expected to rise over time
- Generally stable — frequency of spring Low - Farmers — lost crops
floods to remain consistent over time " . .
- Informal communities on flood plain/next to river
- Influence of new developments in
formerly undisturbed watershed areas
unknown, but development increasing
- Increasing trend in both the frequency Very high - City water supply — reduced reservoir levels
and duration of heat waves .
- Older and younger people more susceptible to heat
stroke
- General increase in local sea level Medium - Farmers — reduced crop yields
- Rate of change over time is highly - Informal communities on coast — storm surge damage
uncertain
- Port — exposed to storm surges

TABLE 11: Tool 3-D Overview — exposed people, places, institutions and sectors (example)

CLIMATE HAZARD AREA / HAZARD AREA - EXPOSED EXPOSED SECTORS
CHANGE LOCATION FEATURES (PEOPLE, PLACES,
HAZARD INSTITUTIONS)
Drought - City-wide/Region- - City reservoir, residents and - Water/Sanitation
wide businesses - Economy (formal & informal)

- Health

- Agricultural valley

- Farmers (some subsistence),
women (majority of farm
workers and market sellers)

- Agriculture
- Economy (formal & informal)
- Social

Flooding - River valley lands - Flood plain - Agriculture

- Bridges X, Y, Z - Housing

- Informal communities A, B - Transport

- Economy (formal & informal)
Heat Waves - City-wide/Region- - Elderly and young - Health
wide - Power Plant (air conditioning
load leads to brown outs)
Sea Level Rise - Coastal zone - Informal communities C, D - Fisheries
- River estuary - Fishing port - Environment/Ecosystems
- Estuary ecosystem - Housing

NOTES: Extra rows to be added as required. More detailed and specific information provided will make succeeding planning steps easier.
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PLANNING FOR CLIMATE CHANGE - A SECTOR-BASED APPROACH

Sectors are thematic groupings that local and senior governments, and potential external funding agencies
(e.g. United Nations, World Bank), typically use to organize planning and development work. The next
planning module also uses sectors to help organize the climate change adaptation options that will be
assessed. Sectors can be broad and often overlap. They can also be added to and expanded depending on
local preferences and norms. The table provides descriptions of major sectors. Common sub-sectors that might
be useful to use as separate individual, stand-alone sectors are in bold type.

TABLE 12: Example sectors

SECTOR DESCRIPTION

Environment This sector includes ecological systems, networks and landscapes, including forests
(including urban forest), wetlands, coastal zones, watersheds, etc. The sector is
sometimes referred to as Ecosystems.

Social A large social welfare and development sector. It includes particular human
communities, including the vulnerable populations that are critical to include in any
climate change adaptation planning initiative (women, the poor, youth, the elderly).
Common sub-sectors often treated as their own sectors include Health and
Nutrition, Disaster Risk Reduction (DRR), Education and Culture.

Infrastructure This sector includes all built physical systems, including items like water/sanitation,
storm water and drainage, transportation, protective systems (dykes and seawalls),
energy generation and distribution (power plants and transmission networks), and
housing. Common sub-sectors often treated as their own sectors include Water/
Sanitation, Housing/Settlements and Transportation.

Institutional Focuses on formal organization and management of governments, including
local government policies, plans and procedures (i.e. legislative outputs), fiscal
management, and the linkages between local government, civil society and the
private sector.

Economy This sector includes economic systems and formal economic sectors and livelihoods,
including primary, secondary and tertiary economic activities. A common sub-sector
often treated as its own sector includes Fisheries/Agriculture. Both the formal
and informal economy should be considered.

- = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = == = = == =
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Once you have created an overview of exposed places, FIGURE 10: Ho Chi Minh City areas subject to flooding.
people and sectors, it is extremely helpful to map these
features where practical and possible (Tool 3-E). Maps
are powerful communication and project documentation
tools. As a documentation tool, hazard mapping can
illustrate climate change-exposed locations in a city and
their features (people, places,
institutions, sectors). As a

TOOL 3-E communication, hazard mapping
Q Hazard can raise awareness and facilitate

Mapping discussion among stakeholders,

(Exposure Mapping) external agencies and government

officials.

If your city has good geographic information systems
(GIS) data and capacity, this task should be relatively
straightforward. It will involve the creation of a series

of maps that illustrate exposed locations, such as flood
plains, low-lying areas along the coast that are subject to
storm surges and coastal erosion. As illustrated in Figure
10, the scale of the spatial analysis at this stage should
be regional/metropolitan, which should provide a level
of detail that is relevant for the awareness-raising and
institutional engagement purposes. The map is from the
Ho Chi Minh City Adaptation to Climate Change Summary
Report prepared by the Asia Development Bank in 2010

Once base-level natural hazard potentials have been
identified, they can be overlain with additional map layers

illustrating important exposure variables, like population Z’GURE 77-'§U”e"t a”z P’Z”Ze%g;‘?)d f’?’ZanfUCthe azfiitez
information (e.g. population density), major infrastructure Cé’fﬁggde extreme floods by without proposed floo

(major roads, water supply, sanitation, sewerage,
bridges), land uses (e.g. residential [housing], industrial,
commercial), critical infrastructure (hospitals, major
government offices), and key environmentally sensitive
areas (coastline, wetlands, water bodies, conservation
areas). Figure 11, from the Ho Chi Minh City Adaptation
to Climate Change Summary Report, illustrates current
and planned road infrastructure affected by projected
extreme floods by 2050 without proposed flood controls
in the Ho Chi Minh City area.

This additional hazard mapping analysis will be used in
the next task to assess sensitivities and help to identify
threatened areas when additional information about
sensitivity is collected. It will also be used to help illustrate
the type and degree of vulnerability for the different risk
categories (i.e. people, places, institutions, sectors) and
scales of risk to be defined in the next step.

Where capacity and mapping resources are sufficient,
additional hazard mapping analysis could also include

a more thorough evaluation of the potential economic
impact of natural hazards, taking into account direct and
indirect damages.
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Q Task 3.2: Sensitivity analysis Answering the questions will involve a number of
""""""""""" overlapping analyses, the results of which will help to
separate the minor acceptable risks from the major
risks and to provide data to feed into the next task, the
adaptive capacity assessment. In some cases, the work
will be map-based and involve adding additional layers to
the exposure maps created during the last task. Other
work will involve desk-based research and assessment.

By now, there should be an
understanding of the key climate
change hazards (e.g. floods,
droughts, etc.). Hazard mapping
also should have identified the
locations of exposed places,

people and sectors, and SENSITIVITY
important exposure variables, The first task is to develop a
like population (e.g. density), infrastructure (e.g. major larger socio-economic sensitivity TOQL 3-F
roads, bridges, facilities), and land uses (e.qg. residential, assessment that focuses on Socio- ¢
industrial, environmentally sensitive areas). identifying demographic, demographic
housing, welfare, and human Sensitivity Assessment
The sensitivity analysis will identify how these exposed development conditions in the city.
people, places, institutions and sectors are impacted This information will be used to
today and the degree to which they could be impacted in  determine the city’s social sensitivity. Social sensitivity
the future. It will answer these questions: considers human populations that may be adversely
(or positively) affected by climate change. In particular,
e What places, sectors and institutions are most this focuses on climate-related sensitivities in regard to
sensitive to climate change exposure? public health, livelihoods, housing and mobility. Tool
3-F provides a framework for this assessment, while the
* Who lives in sensitive locations, and how sensitive next table identifies some of the key considerations and
are they to their exposure? variables to be reviewed in this assessment task.
e Are there climate change “hotspots”, or specific The main purpose of the socio-demographic sensitivity
areas with multiple exposures and sensitivities? assessment is to pull together and organize the data,
including mapping done in the exposure assessment,
e What degree of change will trigger a significant which will be used for other task activities. The
impact? assessment should summarize the socio-demographic
considerations and variables that play an important role
e Are there specific thresholds of concern? in understanding how exposure to climate hazards (i.e.
sensitivity) is likely to be different in different parts of the
city.
TABLE 13: Socio-economic sensitivity considerations and variables.
CONSIDERATION VARIABLES POTENTIAL DATA SOURCES
Demographics - Gender - National censuses
- Proportion of children and elderly - Available household survey information
- Household literacy collected by non-governmental groups and
- Education levels community organizations
- Proportion of economically active - City profile (if available)
household members - Economic Development Strategy
Housing - Materials - Available household survey information
- Condition collected by non-governmental groups and
- Number of occupants community organizations

- Field assessments and visual surveys
- City Planning Department

Welfare - Average income (per capita or household) - Health Department (or equivalent)
and human - Life expectancy at birth - Social Service Department / Ministry (or
development - Literacy rates (as proxy measure) equivalent)

- Poverty rates - National, state/provincial government

- Human Development Index

Production and - Land use areas — residential (housing), - City profile (if available)
investment commercial, industrial, commercial - Economic Development Strategy
- Infrastructure - City Planning Department
- Land values - Chamber of Commerce (or equivalent)
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Conducting a Socio-Economic Sensitivity Assessment will
provide a greater understanding of the people, places,
institutions and sectors that are sensitive to climate
change. You may wish to go back and update Tool 3-D
with this new information.

The final document does not have to be extensive, but
it is likely to include tables, graphs and, where practical
and possible, maps that illustrate the variables shown on
Table 13 and that provide a succinct socio-demographic
profile of your city. In those cases where such profiles
already exist, the work will mainly involve making sure
that the information is up-to-date.

While not all information can always be presented
spatially (i.e. on maps), where practical and possible all
spatial data should be captured in a GIS geo-database
to assist with future mapping activities. A geo-database
is a digital map atlas and database of separate map
layers, each featuring different information, that can be
easily organized and analysed using GIS. For the socio-
demographic sensitivity assessment, some information
that may lend itself to mapping includes:

e Population densities (current and projected);
¢ Informal settlements;

e Vulnerable populations densities (e.g. poor
households).

The next series of sensitivity
assessments (Tool 3-G) involves
data that can (mostly) be
presented spatially. These simple
sensitivity maps will build from
and add on to the hazard
mapping work in Tool 3-E and
will incorporate the findings organized by Tool 3-F. If

TOOL 3-G
Sensitive
Places

Mapping

3

mapping capacities and resources exist, a single map with

separate map layers for each topic could be developed to
illustrate:

e Sensitive places: major infrastructure and facilities
(hospitals, schools, government buildings, ports,
airports, etc.), neighbourhoods located in exposed
areas;

e Sensitive ecosystems: coastal areas, estuaries,
mangrove forest, coastal dune habitat, rivers.

Mapping for sensitive places could also likely use existing
city mapping to locate known development hazard areas,
like steep slopes (typically < 20 per cent) and flood plains.

Module A: What is Happening? STEP
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All of the mapping generated should be overlain with the
exposure mapping. Locations where exposed areas
overlap with sensitive populations and places could
indicate areas where vulnerability may be particularly
high. This will be analysed further and confirmed with
some additional risk assessment activities in subsequent
sections, including community-based sensitivity mapping.

Community-based sensitivity
mapping (Tool 3-H) can be used to
complement and augment the desk-
based sensitivity mapping. It should be
carried out after completing the initial
sensitivity mapping (Tool 3-G) and
provides an opportunity to engage

the broader community in the sensitivity assessment and
to confirm findings at the local level. It also provides an
opportunity to involve the vulnerable populations
identified in the socio-demographic sensitivity
assessment.

TOOL 3-H
Community-

based Q

Sensitivity Mapping

FIGURE 12: Tool 3-H Community-based sensitivity mapping
(example). Community based maps can be hand drawn and
later developed in a GIS if resources allow.

Participatory mapping, Maputo.
©UN-Habitat/Matias Spaliviero
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With or without community and computer-aided
mapping, some sensitivities may be less obvious and
may require more detailed analysis. In particular, they
may wish to understand the point at which changes

to a climate variable begins to matter (i.e. the impact
threshold), as well as the point at which a change to a
climate variable will have a catastrophic effect (i.e. the
critical threshold). Figure 13 illustrates this relationship.

FIGURE 13: The relationship between change to a climate
variable and risk thresholds

Critical Threshold

CHANGE TO CLIMATE VARIABLE

PAST PRESENT FUTURE
All places, people, institutions and sectors have an
impact threshold with regard to climate-related
changes. While some cities may be more resilient and
better able to withstand some degree of change,
others may not. In some cases, the climate impact may
already be imminent and the value of documenting
thresholds may not seem relevant. However, in these
cases it can help to focus attention on the need for
important infrastructure investments or help guide
disaster risk reduction planning.

In some cases, it is only necessary to have a qualitative,
intuitive understanding of the sensitivity to climate

\ 4

change in order to assess and prioritize risks. For instance,
in some places it is clear that communities are already

struggling to cope with severe storms, floods and storm

surges. Likewise, informal communities in low-lying
coastal areas may already be experiencing the effects of

sea level rise. In these cases, it might not be necessary to

engage in very much more sensitivity analysis to know
that action is required.

Use Tool 3-I (illustrated in Table 14) to

summarize all available information on

thresholds for each identified hazard.
Filling out this table may require
assistance from the climate specialist
or agency contacted as part of Task
3.1. It will also require working with

your stakeholder advisory committee to help develop and

confirm thresholds. Some information may be available
from research carried out during Task 3.1 and the data
sources identified in Table 7. Table 15 also provides a
summary of other information sources.

Where mapping resources and skills exist, it may be
worthwhile to develop visualizations of potential
climate change impacts. Such visualizations can be
very strong communication and awareness-raising tools,
showing people the seriousness of what could happen in
the future without planning and preparation.

As illustrated in the next figure, photo-realistic
visualizations can be used to help stakeholders
understand the impacts of climate scenarios and
thresholds, and they are relatively easy and inexpensive to
develop. The visualizations here show potential sea level
rise scenarios in a coastal community in the Philippines,
and how a 0.25 metre sea level rise that inundates 10
hectares of land may be not be considered serious if

the land is thought to be of “low value”. On the other
hand, a 0.5-metre rise that inundates 200 hectares could
be catastrophic for one or more neighbourhoods. Using
visualizations to help understand the trade-offs involved,
community stakeholders may decide to allocate scarce
resources elsewhere within a 0.25 metre sea level rise
scenario, but direct all resources to coastal defences
within a 0.5 metre sea level rise scenario. The use of
photo simulations with community-based mapping

can help stakeholders to identify thresholds, better
visualize impacts, identify thresholds and determine
preliminary climate change adaptation options.

FIGURE 14: Photo simulations of sea level rise scenarios

“Sorsdgon, Philippines

'LT' ‘.

v

1 metre sea level rise

© UN-Habitat



TABLE 14: Tool 3-1 Sensitivity thresholds template (example)

CLIMATE
CHANGE
HAZARD

SENSITIVITY THRESHOLDS

PRIMARY /
SECONDARY
IMPACTS

DATA SOURCES
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Drought - At river flows less than 100 m3/s, reservoirs - Domestic water - Engineering Department
cannot be filled supply (or equivalent)
- Power generation - Power Company
- Droughts of more than one month will - Reduced - Agriculture department or
require investments in irrigation (or a change agricultural Ministry (or equivalent)
fo new crops) production - Agricultural organization /
Farmers’ groups
Flooding - Dikes overflow with a river flow of greater - Residential / - Engineering department
than 100,000 m3/s, which causes an increase Industrial area (or equivalent)
in river h_elght of 1.5_ m at Low Bridge, flooding - Transport department (or
threatening the vehicle deck. .
equivalent)
- Communities consider floods as catastrophic : .
- Community consultation
events when water levels of more than 70 cm
persist in the settlement for two days, or
more than 120 cm for one day, or any event
that reaches more than 220 cm.
Heat - Clinics experience increased incidence rates - Community - Health department /
Waves (heat stroke, dehydration) at greater than health: increased clinics
45°C for a week or longer. rates of heat - Ministry of health (or
stroke and .
) equivalent)
respiratory
problems
Sea Level - At 0.5 m sea level rise — flood area is 10 ha - Residential and - Climate change office (or
Rise commercial area equivalent)

- At 1.0 m sea level rise — flood area is 200 ha

flooding

Engineering department
(or equivalent)

The climate change sensitivity analysis of the city of
Davao in the Philippines overlaid land-use maps with
hazard maps to better understand and visualize which
areas (and land uses) were most sensitive to climate
change impacts. In this case, the hazard mapping looked
at flooding/storm surge and landslide hazards, as well as
drought, sea level rise and strong winds.

The maps provided the project’s technical working
group and the broader stakeholder advisory group

a better understanding of potential future climate
change impacts, including which particular settlements,
infrastructure, ecosystems and businesses/commercial
enterprises were likely to be most affected and sensitive
to these climate change-driven hazards.

FIGURE 15: Hazard mapping Davao, Philippines
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Having identified a list of climate change hazards and
thresholds to the extent your capacity allows, the next
piece of analysis is to further understand the impacts. d
Understanding the potential consequences, and the

likelihood or threat of them occurring over time, will help
prioritize areas for action. °

To complete the summary chart:

Columns 1-3: The first three columns pull
information from Tool 3-1.

Columns 4 and 5: Take the initial list of sensitive
people, places, institutions and sectors from Tool 3-D
and update it with any new information from the
Socio-Economic Sensitivity Assessment (Tool 3-F).

One of the final steps of the sensitivity assessment

task is to pull of the information together and use Tool
3-J (illustrated in Table 15) to conduct a priority threat
assessment, which will help to identify which climate °
hazards your city is most sensitive
to, and which people, places,
institutions and sectors are most
sensitive. The approach is adapted
from the method used in Sorsogon
City, in the Philippines, as part of the
Cities and Climate Change Initiative.

Column 6: The sixth column deals with exposure.
With the core planning team and/or stakeholder
advisory group, refer back to the work done in Tool
3-A. For each climate hazard (e.g. drought, floods)
create an estimate of the most likely climate
scenario for a 20-year planning horizon. In some
cases, a longer or shorter planning horizon may be
appropriate — adjust as necessary.

TOOL 3-J
Sensitivity
Assessment
Summary

o

TABLE 15: Tool 3-J Sensitivity assessment summary (example)
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COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5
Climate Primary / Thresholds Sensitive Features Sensitive Sectors
Change Secondary Impacts (people, places,

Hazard (Tool 3-1) institutions) (Tool 3-D)
(Tool 3-I)
(Tool 3-I) (Tool 3-D)
Drought - Reduced water - At river flows less than - City reservoir, - Water and Sanitation
supply 100 m3/s, reservoirs residents and - Economy (formal &
- Reduced power cannot be filled businesses informal)
generation - More than one month - Farmers (some - Agriculture
- Reduced droughts will require subsistence), women - Economy (formal and
agricultural investments in irrigation (majority of farm informal)
production (or a change to new workers and market
crops) sellers) - Health
Flooding - Residential / - Dikes overflow with a - Flood plain - Agriculture
Industrial area river flow of greater than - Bridges X, Y, Z - Housing
flooding 100,000 m3/s, which . .
. - - Informal communities | - Transportation
causes an increase in river A B
height of 1.5 m at Low ' - Economy (formal &
Bridge, threatening the informal)
vehicle deck.
Heat Waves Community Clinics experience - Elderly and young Health
health: increased increased incidence rates - Power plant (air Economy (formal)
rates of heat (heat stroke, dehydration) conditioning load
stroke and at greater than leads to brown outs)
respiratory 45°C for a week or longer.
problems
Sea Level Residential and At 0.5 m sea level rise — - Informal communities Fisheries
Rise commercial area flood area is 10 ha G, D Environment/
flooding At 1 m sea level rise - - Fishing port Ecosystems
flood area is 200 ha - Estuary ecosystem Housing




Module A: What is Happening? STEP

3

e Column 7: What are the potential socio-economic e Column 8: The last column evaluates how impacted,

consequences in the future, if the city does not do
any additional climate change planning? Think
about how the city is currently being impacted by
climate change (Tool 3-A) and how the climate
exposure from Column 6 will affect the city in the
future, taking into account trends like population

or how sensitive, the groups identified in columns

4 and 5 would be to the potential climate scenario

from column 6. This is referred to in this tool as the
threat level. Work with the core planning team to

create definitions for high medium and low that are
appropriate locally. See Table 16 for examples.

growth or development plans. Also, be sure to look

to any existing city planning documents that could
influence the consequences. For example, perhaps
flooding could impact a particular road, but the city’s
transport plan already calls for moving the road to
higher ground. Note this down in Column 7. Finally,
consider how climate change will impact the city’s
development objectives — will these impacts prevent

The sample scale in Table 17 can be used an example
for developing definitions for high medium and low to
be used in Column 8 of Tool 3-J. It is designed to be
general and applicable in a wide variety of planning
contexts. It can be used by the core planning team and/
or stakeholder advisory committee and adjusted or
augmented where necessary.

key development goals from being met?

COLUMN 6

Exposure
(Likely scenario for 20 year
planning horizon)

(Tool 3-A)

COLUMN 7 COLUMN 8

Threat level:
Sensitivity of people,
places, institutions
and sectors to each
hazard (See Table 16)

Potential Future Consequences
(with no additional climate change planning)

1°C temperature increase
15 mm precipitation decrease
18% soil moisture decrease

Generally increasing trend in
length of dry season

Rate of change is uncertain, but
expected to rise over time

Subsistence farmers will have reduced incomes —
decreased income per person, difficult to reach
development goals

Increased rural to urban migration of farmers — potential
stresses on city services and infrastructure

Agricultural plan already calls for research into drought
resistance crops, could lessen the impact

More frequent power outages in dry season + more
power outages as dry season lengthens — impacts on
businesses and commerce

15 mm precipitation decrease

Generally stable — frequency of
spring floods to remain consistent
over time

Influence of new developments in
formerly undisturbed watershed
areas unknown, but development
increasing

No large or frequent flooding predicted

New development plans require flood risk analysis prior
to building

1.5°C temperature increase

Increasing trend in both the
frequency and duration of heat
waves.

Population trends predict more youth in coming decades
—> greater number of high risk people during heat
waves

Brown outs during heat waves impact commerce, safety
— could impact development outcomes

Brown outs during heat waves would shut off air
conditioning and could exacerbate public health issues

Medium-High

General increase in local sea level

Rate of change over time is highly
uncertain

IPCC estimates of 5-20 cm in
next 50 years

Not a major risk of residential flooding in the next 20
years

Informal community C (located on waterfront) already
slated for relocation in the next 5 years (Housing Plan)

Medium-Low
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TABLE 16: Threat level: example sensitivity scale

THREAT LEVEL DESCRIPTIVE EXAMPLES (to be adjusted as required)

Examples:
Large numbers of serious injuries or loss of lives
Regional decline leading to widespread business failure, loss of employment and hardship

- Major widespread damages and loss to environment and infrastructure, with progressive
irrecoverable damage

- Local government services would cease to be effective

Examples:

Isolated instances of serious injuries or loss of lives

Regional local economic development impacts and stagnation. Serious impacts on livelihoods
Severe and widespread decline in the quality of life within the community

Severe damages and a danger of continuing damage to infrastructure and environment

Medium-High

- Local government services struggle to remain effective and would be seen to be in danger of
failing completely

Examples:
Small numbers of injuries involving the public
Significant general reduction in livelihoods

- Isolated but significant instances of environmental and infrastructure damage that might be
reversed with intensive efforts

- Local government services under severe pressure on several fronts

Examples:

- Minor injuries to public

Medium-Low - Individually significant but isolated livelihood impacts

- Minor instances of environmental and infrastructure damage that could be reversed
- Isolated instances of government services being under severe pressure

Examples:

Appearance of a threat but no actual harm to public safety
Minor impact on livelihoods

No or insignificant infrastructure and environmental damage
- Minor instances of disruption to local government services

With climate exposures, sensitivities and threats identified ~ Probability of threat (from low to high) is noted on the
and mapped, another helpful tool is to chart or plot the Y-axis, while the magnitude of potential consequences
climate hazards on a simple table to graphically (using information from the threat assessment and
summarize threats (Tool 3-K). The activity can be a good community mapping) is noted on the X-axis. While there
method to engage a broader stakeholder audience asitis  are some similarities to the previous tool, the activity can

relatively easy to understand, and it be easily repeated in community outreach activities to
can help stakeholders get a better confirm threat findings.
TOOL 3-K sense of which hazard pose greater
a Climate threats and are a higher priority. It is
Threat the high threat-high priority
Plotting hazards that adaptation options

should consider first.
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FIGURE 16: Tool 3-K Climate threat plotting (example)
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Knowing the exposure and sensitivity
of your city to climate change, the
next step is to determine how well
how people, places, institutions and
sectors could adapt to these threats.
This task will answer the questions:

ADAPTIVE
CAPACITY

e How well can people, places,
institutions and sectors respond
and adapt to climate change
impacts?

e What resources and capacity do they have to adapt?

e How resilient are people, places, institutions and
sectors?

e What are the current adaptive capacities in climate
“hotspots” by sector and with impacted people,
places and institutions?

Adaptive capacity, as defined in broad terms by the
Intergovernmental Panel on Climate Change (IPCC),

is the ability or potential of a system to respond
successfully to climate variability and change, and
includes adjustments in both behaviour and resources/
technologies.

Module A: What is Happening? STEP

3

This task considers three different types of adaptive
capacity:

v Independent capacity: how well individuals
or families are able to respond and adapt to
climate hazards without assistance from the larger
community or local government. Also referred to as
“autonomous” adaptation.

v Collective capacity: how well are communities,
neighbourhoods or other groups able to respond
and adapt to climate hazards without assistance
from government or other agencies and institutions.

v Institutional capacity: how well an established
government is able to, or would be able to, respond
and adapt to climate hazards (e.g. organizational
systems, policies, regulations, human resources,
technological resources)

At each level, the adaptive capacity to respond to a

given climate change impact is based on the level of
awareness of the risk or impact and the resources
available to manage it. A city’s economic wealth, access
to technology, existing infrastructure, current information
and skills, and the strengths or weaknesses of its
institutions all influence adaptive capacity. Increasingly,
levels of human and social capital, such as education and
social networks, and good governance (e.g. access to
and participation in decision-making processes) are also
considered when determining a city's adaptive capacity.

Table 17 further outlines some of the determinants of
adaptive capacity and how each type of capacity supports
planners and planning in a climate context.

Reforestation program, Nairobi, Kenya.
© UN-Habitat
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TABLE 17: Determinants of adaptive capacity and their relation to climate change planning

DETERMINANT DESCRIPTION

Economic -
wealth and
financial capital

Municipal financial
resources, resident incomes
and wealth distribution,
economic marginalization,
fiscal incentives for climate
risk management.

RELATION TO CLIMATE PLANNING

Climate change adaptation actions require internal
funding (and sometimes external support). Climate change
vulnerability, and hence the level of adaption required, can
be reduced in communities with less urban poverty and
economic marginalization.

Access to - Communication networks, Climate change vulnerability and risk assessments are

information and computing tools, freedom facilitated and improved by good technical data, data

technology of expression, technology modelling capability, and the ability to share and distribute
transfer and data exchange. this information widely, freely and clearly.

Material - Transport, water Well designed, constructed, sited, and managed

resources and infrastructure, buildings,

infrastructure and services tend to be more adaptable or

infrastructure sanitation, energy supply and easier to adapt to climate change impacts and risks than
management. poor resources and infrastructure.

Human - Knowledge (scientific, Climate change vulnerability and risk assessments are

resources and “local”, technical, political), facilitated and improved by a scientific understanding and

capacity education levels, labour. knowledge of climate change, combined with good local

knowledge, and the human resources to undertake climate
change planning work.

Organizational -
and social
capital

State-civil society relations,
non-governmental

and community-based
organizations, relationships
between institutions.

- Modes of governance,
leadership, participation,
decision and management
capacity.

Climate change policy development, implementation
and enforcement are further improved in a collaborative,
cooperative environment where climate change
stakeholders (government, non-government, vulnerable
groups, etc.) are able to work well together.

Effective, efficient and community-supported climate
change actions require a functioning local government that
is capable and willing to enforce municipal laws, plans and
regulations.

Adapted from: Eaking, H; Lemos, M.C. (2006). Adaptation and The State: Latin America and the challenge of capacity building under globalization. Global Environmental

Change (16).

This task’s first piece of work is to collect, review and
summarize existing plans, policies and reports that
will help to develop an understanding of the adaptive
capacities of people, places and institutions. This could
include information on:

e Existing city plans and policies (disaster risk
reduction plans, land use plans, economic
development strategies, capital works plans and
facility reviews, etc.)

e Relevant state, provincial and national level
policies (National Adaptation Plan of Action,
disaster risk reduction strategies, etc.).

Remember, much of this data may have already been
collected during previous tasks (see text box called
“What's your city’s policy situation?” in Task 3.1 and Tool
3-F: Socio-demographic sensitivity assessment).

A workshop with your core planning team and/or
stakeholder advisory committee should also be convened
where a discussion is held on how individuals and
households (i.e. independent capacity), communities (i.e.
collective capacity), and
governments (i.e. institutional
capacity) have traditionally
responded to extreme climate
events and disasters like flooding,
droughts and major storms. Ask
your planning team:

e How have locations withstood or been impacted by
these events?

e How well have people coped or managed?

® In more extreme events and disasters, was
government response timely and effective?



With background information collected and reviewed,
use Tool 3-L to develop a qualitative overview perspective
of your adaptive capacity, or to focus your assessment

of adaptive capacity on a target sector as appropriate.
The tool is intended to get you started and will

be followed by a more quantitative assessment of
adaptive capacity to specific climate hazards (Tool
3-M). In consultation with your core planning team and
stakeholders, work through the table for Tool 3-L. In the
“Why" column, be sure to note where findings have
been confirmed during community mapping (Tool 3-H) or
other planning tasks and steps.

Remember, a city's capacity to respond to a given
climate change impact is based on its level of
awareness, knowledge, resources, and skills (see
Table 17). More checkmarks in the yes column of Tool

Module A: What is Happening? STEP

3-L suggests a higher ability to respond to an impact.
Determining capacity is not an exact science, so some
subjective judgement will be required. However, as
you move into future planning steps this table can be
revisited and refined.

There are other, more sophisticated, methods to
determine adaptive capacity. Depending on available
resources, some options could include a quantitative
analysis of socio-economic indicators (e.g. education
level, literacy, wealth and access to technology) and
adaptive capacity mapping. See Table 20 at the end of
this section for a summary of some potential tools and
references for these approaches. Some are more costly,
time consuming and technically demanding approaches,
but may provide a more appropriate level of detail for
your needs.

TABLE 18: Tool 3-L General adaptive capacity assessment (example)

ADAPTIVE CAPACITY ASSESSMENT CRITERIA (Example) YES \[0) WHY?

Economic wealth:

Do you have access to adequate financial resources and x - Poor tax base and funding

funding?

Do the people in the affected area have resources to - High risk areas overlap with informal
respond to a climate related hazard (e.g. access to basic x settlements in many areas, e.g.
transportation, adequate rations, ability to relocate coastal fringe, river front
temporarily, basic shelter)?

Do you have adequate staff and allocated time to plan and x - Small staff, limited budget

implement adaptation actions?

Technology:

Is there an ability to communicate directly with the people/
sector affected (e.g. basic communication infrastructure, a

- Existing Disaster Risk Reduction
Plan established communication

designated key point of contact, regular interaction, radio 4 protocols, network and procedures
service, etc.)? (Plan collected during Task 3-A)
Infrastructure:
Is there adequate transport, water infrastructure, sanitation, v - Good infrastructure facilities and
energy supply and management? network
Are major infrastructure and/or facilities located in hazard - Key facilities (bridges, coastal
prone areas? highway, water treatment plant)
X located in hazard prone areas and
poorly protected (no sea wall, low
bridge and road base levels)
Do people in the affected area have access to safe, clean - Good distribution and storage
drinking water in the event of a hazard occurrence? system
v

- Access to bottled water in
emergencies

Are there adequate medical services in close proximity?

- Health clinics only

Regional hospital located 130
kilometres away
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ADAPTIVE CAPACITY ASSESSMENT CRITERIA (Example) YES

Information and Skills:

WHY?

Are decision-makers aware of a) climate change and b)
potential impacts/risks in your jurisdiction?

Council presentation and training
workshop

Are stakeholders in the area/sector aware there are current
and/or potential impacts?

Good community information
campaign (validated through Tool
3-H: Community Mapping)

Has this area/sector undertaken previous efforts to study or
address the climate change driver and potential impact?

No Climate Action Plan or
preliminary Vulnerability Assessment

Are there trained emergency response teams for this sector/
area?

Identified need in Disaster Risk
Reduction Plan

No current funding

Institutions and Social Capital:

Is there political willingness to allocate resources to build
adaptive capacity?

Yes, but limited funds

Are there notable community/neighbourhood “leaders”
that can quickly organize people in the event of a hazard
occurrence?

Some are represented on
stakeholder advisory group.

Others not on group identified in
Task 2.1

Are there existing processes that you can integrate with?

No City Plan, Capital Works Strategy

Limited state and national climate
change policy

Are there any existing area/sectoral plans, including
emergency response plans that can be referred to?

Existing Disaster Risk Reduction Plan

Are there specific agencies, community groups and/or NGOs
that have the mandate and skills to focus on the specific
sector/area?

Represented on stakeholder advisory
group (See Task 2.1)

Once Tool 3-L has been completed and there is a general
understanding of the factors affecting adaptive capacity,
a more guantitative assessment of adaptive capacity
relative to specific climate hazards can be conducted (Tool
3-M). The results of the quantitative assessment will be
used to assess overall vulnerability in later steps.

Tool 3-M uses a high (5), medium (3)
TOOL 3-M and low (1) scale to assess adaptive

Hazard-specific capacity relative to each climate

Adaptive hazard (so, a major threat would

Capacity Assessment require strong adaptive capacity in
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order to cope). Before beginning the
tool, it is important to work with the
core planning team or wider stakeholder group to create
definitions of what constitutes a high-medium-low score.
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GOVERNANCE, CLIMATE CHANGE AND INSTITUTIONS

Governance is a widely used term that can be defined as how important decisions are made and carried
out by the institutional bodies that make them. These decisions are typically made by different levels of
government — national, state/provincial, local — the agencies and organizations associated with them, and
may often involve some of the stakeholder groups identified in Step 2 of this guide’s planning cycle.

As a concept, governance is directly related to climate change resilience and adaptive capacity.
Research work carried out by the Institute of Development Studies (IDS), UN-Habitat and other organizations
has identified five areas where good governance practices have direct links to a city’s adaptive capacity and
overall climate resilience.

1. Decentralized: Evidence suggests that cities with some degree of local-level decision-making
authority combined with good working relationships with national and state/provincial
governments are able to implement policies and programmes more effectively and efficiently
than cities where decision-making is centralized with higher levels of government. Hierarchical,
top-down decision-making also often fails to engage vulnerable groups and stakeholders,
precisely the people and groups that a good climate adaptation change programme should be
designed to help.

2. Transparent: Sharing information with local stakeholders on climate change risks, sensitivities,
vulnerabilities and adaptation options is important. A transparent, open planning system
not only engages important stakeholders, but also educates them about the trade-offs
that will be part of any climate planning process. Policies and administrative systems that support
information sharing and transparent decision-making can also engage the media to further
publicize the planning process and inform residents about climate change.

3. Flexible: Climate change is a dynamic process where unanticipated problems can emerge
quickly, or climate-related disasters occur with a greater frequency or higher severity than a city
has previously experienced. Accordingly, a city requires flexible agencies and management
systems suited to responding to and anticipating these surprises. Evidence suggests that an
inter-agency, inter-governmental body dedicated to tackling the potential and actual impacts of
climate change (such as the core planning team set up in Task 1) is desirable.

4. Participatory: A large body of studies suggests that the involvement of poor and marginalized
groups in decision-making, monitoring and evaluation is a critical part of improving
the conditions in informal settlements or exposed locations. As climate change tends to
disproportionately affect the poorest and most vulnerable groups first and most
severely, engaging these groups in planning and decision-making is critical for building climate
resilience.

5. Experienced and connected: Evidence suggests that cities experienced in developing
integrated, people-centred early warning systems for extreme events are well placed to
make progress toward climate change resilience. Cities also benefit from the experience of local,
national and international NGOs and civil society organizations operating in the city, community-
based groups and research organizations. External donor agencies and the availability of project
financing for climate change resilience programmes helps to spur city authorities to act, but
suitable systems must be in place to both utilize the knowledge held by partners and to reward
these relationships.

From: Urban Governance for Adaptation: Assessing climate change resilience in ten Asian cities. (2009). Institute of Development Studies. University of Sussex,
Brighton, UK.
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TABLE 19: Tool 3-M Hazard-specific adaptive capacity assessment

ADAPTIVE CAPACITY FACTORS

Hazard Threat Wealth: Technology: Institutions
level
What wealth and What technology and What institutions or
(from financial resources are related resources are teams are addressing this
Tool 3-J) available to address this available to address this hazard? What policies
hazard? hazard? already exist?
Notes Score Notes Score Notes Score
- Farmers have L(1) - New drought MH - Agriculture MH
low incomes resistant crop (4) ministry 4)
- Low types being has been
tested locally responsive to
government droughts in the
Drought fuqu for past
assistance
- Multiple local
agricultural
NGOs with
high capacity
- Federal, H (5) - Simple but H (5) - State Flood H(5)
state and city effective Management
funding for housing Plan
Flooding emergencies utplgrfdgst(like - Local
SHIS) €xis neighbourhood
plans
- Funding for H (5) - Air M (3) - Public health H (5)
heat shelters conditioning policy to open
- Increasing exists _but is shelters at
not widespread 450C
Heat Medium- average (30% of
Waves High incomes mean households)
more people
will be able
to buy air
conditioners
- State funds M (3) - Seawall H (5) - None L(1)
to relocate technology
waterfront exists
Sea-level settlements . .
rise - Simple hou_smg
- Households upgrades (like
cannot afford stilts) exist
upgrades
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Infrastructure:

What infrastructure is
available to address this
hazard? Can it withstand

Information:

What is the level of

knowledge on this hazard?

Is it distributed to the

Social Capital:

What social capital is

available that could address

the impacts from this

Module A: What is Happening? STEP
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Average Adaptive
Capacity Score

(total score divided
by number of

climate projections? people who need it? hazard? Adaptive Capacity
Factors)
Notes Score Notes Score Notes Score
- Good irrigation M (3) - Information on M (3) - Farmers’ M (3) 18/6 =3
systems on most drought resistant cooperatives
farms crops is not and networking
disseminated well groups share
to farmers information
- Dikes are currently H (5) - Public information H (5) - Communities ML (5) 30/6 =5
in place, but will campaign and and NGOs have
require upgrades warning system in helped each other
for 20-50 year place during previous
projections floods
- Public places M (3) - Public education MH - Seniors groups MH 24/6 =4
like malls, through school 4) check up on other (4)
schools have air system seniors
conditioning
- Heat shelters
around the city
- None L(1) - Local NGO M (3) - Community H (5) 18/6 =3
has started an groups have
information offered to help

campaign to low-
lying settlement.
Currently,
program has small
reach

build sea walls
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Negombo seawall.
© UN-Habitat/Bernhard Barth

A case in point

STEP 3: VULNERABILITY ASSESSMENT - ADAPTIVE CAPACITY IDENTIFICATION -
NEGOMBO, SRI LANKA

With support from the UN-Habitat CCCl, an assessment team made up of
local technical experts undertook a vulnerability assessment in Negombo,

Sri Lanka. Following climate hazard identification, a threat mapping process
and sensitivity analysis, the team undertook a quantitative adaptive capacity
assessment using tools provided in the Participatory Vulnerability and
Adaptation Assessment toolkit. Using secondary data sources, the team
identified a set of relevant indicators to assess Negombo's adaptive capacity.
These were modiified through discussions with core stakeholders before being
assigned value weights (between 0 and 1). Working through the weighted

data allowed the assessment team to come up with an adaptive capacity
score. Note that this project did not include qualitative measures, and did not include extensive community consultation, but
resulted in a useable assessment considering the limited time and resources available.

More info: http://www.fukuoka.unhabitat.org/programmemes/cccilpdf/Sri_Lanka_flyer_Aug2010.pdf

Lt
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Given the important role of
governments in both preparing for
and responding to climate change,
a major component of the larger
adaptive capacity assessment is an
institutional assessment of the local
government’s adaptive capacity.
Tool 3-N provides a template for conducting such an
analysis, and is illustrated in Table 20. Such an assessment
will help to identify how climate change affects local
government service delivery and, ultimately, will support
mainstreaming climate change adaptation options across
city departments.

TOOL 3-N
Rapid

Institutional
Adaptive Capacity

The assessment requires a closer look at the plans,
strategies and programmes that are in place. Data
gathering for the assessment should be made easier
through the information collection that should have
already been completed in the previous tasks. See Table
4 for a list of example plans with links to climate change
planning.

The assessment (Tool 3-N) seeks to answer the following
guestions. Answering them will also help in future

steps, particularly the identification of climate change
adaptation options (Step 5), implementing the final
Climate Change Action Plan (Step 7), and monitoring and
evaluating plan outcomes and process (Step 8).

e Which agencies are involved in climate change
adaptation (or any field of disaster risk management)?

e How are they involved?

e What is their function?

® How are the agencies or institutions related to each
other?

e What policies, programmes and projects are
administered/managed by these agencies or
institutions?

Tool 3-M is based on a tool in the World Bank’s Climate
Resilient Cities Primer’, which is also a useful resource for
understanding institutional capacity for climate change
resilience. According to the primer, a city’s principal
factors for adaptive capacity include:

e Existing disaster risk management policy and
regulatory capacity;

e Land use management and building controls;

* Economic strength and diversification, and financial
resources;

e Infrastructure standards;

e Availability of data, and technical expertise in
analysing trends related to hazards.

7 World Bank (2008). Climate Resilient Cities: A Primer on Reducing
Vulnerabilities to Disasters. Washington D.C.
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TABLE 20: Tool 3-N Rapid institutional assessment questionnaire (example)

1) GOVERNANCE STRUCTURE AND CLIMATE CHANGE MANAGEMENT IN THE CITY

Local government office structure: Does it have... Yes No Comments
f)  Disaster risk management manager? % Early discussion of potential.
g) Environment, sustainability or climate change manager? % In five-year strategic plan

h) Are a) and b) in the same department or do they have

sufficient coordination and interaction? x
i) If you answered no to questions a) and b), are these General manager
functions carried out by another individual on staff? If so, v
which position(s)?
Other government office structure: Does it have... Yes No Comments
j)  Disaster risk management department? v State level
k) Environment, sustainability or climate change v State level
department?
[) Do a)and b) have a sufficient level of coordination and x The departments meet regularly and

interaction? share planning responsibilities

m) If you answered no to questions a) and b), are these
functions carried out by another department(s)? If so, b 4
which one(s)?

2) RESPONSIBILITIES FOR CLIMATE CHANGE AND DISASTER RISK MANAGEMENT

Yes No Comments
Responsibilities for disaster risk management clearly v x At state level, but local government
specified? level poorly specified / unclear
Responsibility for climate change management established? v x At state level, but local government
level poorly specified / unclear
What are the roles and functions of each department Local government: General manager controls emergency
involved in disaster risk reduction and climate change? management plans and oversees emergency response for
small events. No responsibility for climate change at this
point.
What are the policies, programmes and services offered by State level emergency response programme for larger
departments involved in disaster risk reduction and climate events, state level climate change department coordinates
change? with other departments to ensure climate change is
included in as aspects of city planning and service
delivery.
Authority to contract for services if necessary? v

3) EXISTENCE, CAPACITY AND EFFECTIVENESS OF A CITY'S EMERGENCY AND DISASTER RESPONSE PLAN

Yes No Comments
Does a disaster response system exist in the city? Major gap. A system needs to be
developed.
Is the response system comprehensive for all natural hazards x
specified?
Is the disaster response system regularly practiced? %
Is the disaster response system regularly updated? X

Source: Adapted from Climate Resilient Cities: A Primer on Reducing Vulnerabilities to Disasters. World Bank, 2008.
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As described at the beginning of Step 3, vulnerability is a

function of exposure, sensitivity and adaptive capacity.

The next task pulls together the work done in steps

3.1 (exposure assessment), 3.2 (sensitivity assessment),
and 3.3 (adaptive capacity) to identify the most
vulnerable places, the most vulnerable people, the
most vulnerable institutions and the most vulnerable
sectors as specifically as possible. It is about narrowing
down the information collected in previous tasks to
understand the areas where climate adaptation efforts
may need to be focused.

Use Tool 3-0 to bring together data from earlier tasks, as
illustrated in Table 21. The activity will be followed by
another tool to re-evaluate the results and ensure that
traditionally marginalized populations like women and
other vulnerable groups (e.g. urban poor) are adequately
addressed in the final vulnerability assessment (Tool 3-P).

The summary vulnerability rating
matrix (Tool 3-0) and vulnerable
populations by sector (Tool 3-P)
can be viewed as a synthesis of
your Vulnerability Assessment.
This synthesis should identify the
highest priorities (people, places,
institutions, sectors) for adaptation planning and will be
a major reference for future Climate Change Action Plan
tasks.

TOOL 3-0
Summary

Vulnerability
Rating Matrix

To complete Tool 3-0O:

e Columns 1 - Climate change hazards: Use the
climate change hazards that have been used in
previous tools.

® Column 2 - Threat level: Threat level is a rating of
exposure and sensitivity that was completed in Tool
3-J. When filling out column 2 (threat level), use the
values from the final column of Tool 3-J and assign
scores using the following scale:

- High=5

- Medium High =4
- Medium=3

- Medium-Low =2
- low=1

e Column 3 - Adaptive capacity: Use the values
from Tool 3-M to fill in this column.

e Column 4 - Relative vulnerability: Finally,
calculate the relative vulnerability by dividing the
threat level by the adaptive capacity. Keep in mind
that this is measuring vulnerability — so a high score
indicates high vulnerability (a bad thing) and a
low score indicates low vulnerability (a good
thing). As illustrated, the relative vulnerability is
highest when there is a combination of high threat
level and low adaptive capacity.

This method gives a relative vulnerability estimate

for each of the climate hazards. Where resources are
available, other more sophisticated tools can be used

to carry out more comprehensive, analytic assessments.
More sophisticated (and time consuming and costly) tools
are summarized in Table 23 at the end of this section.
Tool 3-0 is a simplified tool to help prioritize which
climate impacts to address.

TABLE 21: Tool 3-O Summary vulnerability rating matrix (example)

EXPOSURE

Climate Change Hazard Threat Level

ADAPTIVE CAPACITY VULNERABILITY

Hazard-specific Adaptive
Capacity Status

Relative Vulnerability

(Tool 3-J) (Tool 3-J) (Threat Level divided by
(from Tool 3-M) Adaptive Capacity)
Drought High 5 3
Flooding Low 1 5
Heat Waves Medium-High 4 4
Sea Level Rise Medium-Low 2 3
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The last step in this task is to review the sectors that have
been identified as highly vulnerable and re-examine them
to determine whether traditionally unrepresented and
vulnerable groups (women, youth, urban poor) are at
elevated risk in any of them. Filling out the matrix in Tool
3-P will require discussion with your core planning team
and/or stakeholder advisory .
group. At this level of analysis, it

will be subjective in places. More
sophisticated (and time

consuming and costly) tools are J
summarized in Table 23 at the end

of this section.

mapping or hotspot mapping, it should be brought back
to support this work.

Go through each sector and note in columns three, four
and five whether:

Any informal communities or settlements are
located in the geographic area(s) noted in column
two;

TOOL 3-P
Summary
Vulnerable
Populations
Rating Matrix

o

Any livelihoods (formal or informal) closely
associated with vulnerable people are operating in,
or associated with the geographic area(s) noted in
column two;

To complete Tool 3-P, first review Tool 3-O and identify
the climate hazards that had the highest level of J
vulnerability associated with them (in the example above,
these are heat waves, drought and sea level rise). Review
Tool 3-J and compile a list of sectors that would be most
affected by the priority hazards identified in Tool 3-O.
Record these in Tool 3-P, column 1. In the next column,
note their associated geographic locations. Here, it is
important to note that some sectors occur in many areas
and cannot be geographically isolated, like housing. Such
subjectivity is fine. If you have completed community

Any vulnerable population health impacts
associated with climate change impacts on the
particular sector.

As with the previous tools, use a scoring system for each
column using a High to Low scale where High=5 and
Low=1. The core planning team should work to create
definitions for High, Medium and Low scores, as in
previous tools. Add the scores for a relative vulnerable
population impact score.

TABLE 22: Tool 3-P Summary vulnerable population ratings matrix (example)

SECTOR

GEOGRAPHIC
LOCATION(S)

VULNERABLE
POPULATION -

VULNERABLE
POPULATION -

VULNERABLE
POPULATION -

VULNERABLE
POPULATION
IMPACT

SETTLEMENTS (relative score)

LIVELIHOODS HEALTH

- City reservoir Significant. Water borne

Limited. Some street

Wat_er e_xnd - Central Business No vendors / informal d?seases reduced through
Sanitation District economic activity improved water supply
i and sanitation
- Neighbourhoods
A B, C Low (1) Medium-Low (2) High (5)
Yes. Extensive.
Economy - Agricultural area Few Major informal Limited
- Market economy
- Harbour employment centres
Medium-Low (2) High (5) Low (1)
Yes. Two . S|gnn‘|canp Lnfe safety
major informal Limited issues housing in climate
Ith - Citv wid hazard areas, heat stress
Healt City wide settlements
from heat waves
High (5) Medium-Low (2) High (5)
Significant.
Agricul , Fow Subsistence and Food shortages and food
griculture - Flood plain small-scale farming. security issues
- River estuary Market sales.
Medium-Low (2) High (5) Medium-High (4)
Limited. Some water
supply issues with salt
Ecosystems E§tuary No No water intrusion during
- River valley storm surges.
Low (1) Low (1) Medium (3)
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A “LOW REGRETS"” APPROACH TO TAKING ACTION

Given the cost of adaptation measures, the immediacy of other problems
facing planners (e.g. sanitation, poverty reduction) and probable city budget
constraints, planners are encouraged to first consider so-called “low regrets”
adaptation options. Low regrets options are planning projects and investments
that contribute directly to larger community development goals (e.qg.
improving storm and sanitary sewers, water supply upgrades), regardless of the
climate situation. These investments will not only address urgent community
development issues, but will also very likely contribute to the city’s overall
climate change preparedness and adaptive capacity. Often, these investments
are also already planned and/or part of an existing strategy.

Other low regrets options typically include repairing and strengthening
existing climate change impact defences (e.g. dikes, diversion channels,
reservoirs, conserving mangrove forests) — while ensuring that the changes do
not result in any additional environmental impacts, as may be the case with
some defences like sea walls — and “climate proofing” critical but vulnerable
infrastructure located in hazard areas (e.g. power and water facilities,
hospitals).

Low regrets options are further advisable given the uncertainty around future % |
weather variability and climate change impacts. Climate change impacts will
continue to occur, but their magnitude, location and effects will likely evolve
as the global climate continues to change. By focusing on low regret climate
change adaptations, uncertainty about future weather variability and climate
can be overcome and managed effectively.




The last task in this planning step is to identify preliminary
adaptation options for the prioritized areas, sectors and
vulnerable populations. Review the results from the

last task to see where to focus efforts. For example, in
reviewing the matrices completed in previous sections, it
is apparent that climate change-related drought brings
the highest threat and that the health and agriculture
sectors are the most vulnerable sectors and are also the
sectors where vulnerable populations are most affected.

The climate adaption options to address these
vulnerabilities will be prioritized in Module C, Step 5
and Step 6. If you do not intend to create a full Climate
Change Action Plan at this time, it is important to create
a preliminary list of climate actions to be packaged into a
Vulnerability Assessment Report (Tool 3-Q).

To begin creating a preliminary list of climate change
options, you should revisit tasks 3.1 and 3.3 and the
climate change-relevant city and state/provincial and
national level plans and policies that were reviewed and
summarized (disaster risk reduction plans, land use plans,
economic development strategies, NAPAs, etc.).

e Did any of these documents include actions (policies,
programmes, activities) that could be implemented to
mitigate identified risks and vulnerabilities? Are these
actions still relevant/realistic when considering the
Vulnerability Assessment findings?

e Have they been implemented?

In cases where there are no planned or identified
actions, there are several ways to start identifying
potential climate change adaptation options to address
the climate change vulnerabilities. Module C, Step 5:
Option Identification provides an overview of some of
these methods and a tool (Tool 5-A) to identify generic
actions. See Table 28 in Module C, Step 5 for a list of
other potential climate change adaptation actions. These
actions may also lend themselves to mainstreaming

and more rapid implementation. Also, review Section
3.2.3 for candidate urban plans and policy programme
areas that would support climate change mainstreaming
options.

After reviewing these, make a list of all potential actions
and review them with the core planning team and/or
stakeholder advisory committee. If you are not planning
to move through the remainder of the planning cycle,

it is recommended that you review Module C, steps 6
and 7, which provide an overview of assessment and
prioritization tools, and an overview of how to best
implement your short-listed actions.

Module A: What is Happening?

When developing preliminary options, it is important

to build on what you now know given the exposure,
sensitivity and adaptive capacity assessment activities.
The planning team could start by identifying and listing
down “low-regrets” options that support mainstreaming
adaptation actions into existing development plans and
programmes (see text box). Preliminary actions should
likewise start addressing the “awareness gaps” identified
in the adaptive capacity assessment (Tool 3-L). A common
awareness and understanding of climate change
exposure, sensitivities and adaptive capacity amongst
project stakeholders and external decision-makers (e.g.
city council, mayor’s office) is an important consideration
for future planning tasks and activities.

Once you have preliminary adaptation options identified,
the output of Step 3 can be written up as Vulnerability
Assessment Report. Writing it up as a full report is
particularly important if you do not anticipate or do not
have funds available to carry out the full planning cycle.
Tool 3-Q provides an annotated table of contents for a
Vulnerability Assessment Report. While its level of detail
does not need to be exhaustive, it should be
comprehensive.

Although this guide’s preferred

approach is to consider the

Vulnerability Assessment Report as one
step in the larger planning process,

it can be used as a stand-alone

product where circumstances dictate

(i.e. limited project funding, limited
capacity). In these cases, it can be used as:

* Input into other planning processes (e.g.
environmental plan, transport plan;

* A public communications and awareness-building
tool;

e A tool to help raise funds (provincial/state, national,
international) to carry out the entire planning cycle
and complete a full Climate Change Action Plan.

It is likely that the Vulnerability Assessment Report will
also be used in a full planning cycle to help secure
additional funding for future planning steps and Climate
Change Action Plan implementation.

STEP
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FIGURE 17: Tool 3-Q Vulnerability Assessment Report — sample table of contents

TABLE OF CONTENTS

1.2

1.3.

1.4.

BACKGROUND AND OVERVIEW
RATIONALE

- What is the rationale for the Vulnerability
Assessment Report?

- What is the assessment? How was it
developed? Who developed it? Purpose
and limitations.

- Cities and Climate Change — key issues
and UN-Habitat’s Cities and Climate
Change Initiative (CCCI).

CITY PROFILE AND CONTEXT
- Brief overview

- Physical: geographic location, physical
features, key economic/development
sectors and livelihoods, land use and
tenure.

- Socio-economic: demographic trends,
urbanization trends.

- Governance: city structure, current urban
planning and land management regime
(challenges and ongoing work).

PLANNING CONTEXT
- City development priorities.
- City vision and mission (if available).

- City planning context, including existing
climate change relevant plans and
policies.

PLANNING APPROACH

- Planning framework, principles
(participatory, strategic, value-based) and
rationale.

- Process — Planning For Climate Change
framework steps 1, 2 and 3.

- Stakeholders and engagement — who was
involved and how?

2.
2.1

VULNERABILITY ASSESSMENT
VULNERABILITY ASSESSMENT

FRAMEWORK

2.3

2.3

2.4

- Process and findings highlights.

EXPOSURE

- Summary overview (e.g. past trends based
on observations, future scenarios).

SENSITIVITY

- Summary overview (i.e. degree to which
people, places, sectors are affected).

- Key risks.

ADAPTIVE CAPACITY

- Summary overview (autonomous /
collective / institutional).

VULNERABILITY SUMMARY

- Specific vulnerability summary (highlights)
focusing on people, places, institutions
and sectors. Final organization will
depend on the local context.

PRELIMINARY ADAPTION OPTIONS

- Summary of potential adaptation options
(Note: in full planning cycle project, these
options would be further assessed during
Module C).

ANNEXES

A.
B.
C.

GLOSSARY OF TERMS
LIST OF ACRONYMS
CONTACT LIST

- Project lead, core planning team,
stakeholder advisory group, implementing
agencies.
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GREENHOUSE GAS ASSESSMENTS — AN OPPORTUNITY FOR PARALLEL GAINS

The Vulnerability Assessment methodology used in this guide focuses on
climate adaptation planning. When identifying preliminary options to
address key vulnerabilities (Task 3.5), it is important to investigate the
potential for actions that include greenhouse gas emission reduction
benefits (see steps 5 and 6).

Finding synergies between adaptation and mitigation efforts can help to
facilitate action on climate change on two fronts at the same time. An
important part of this is building a good knowledge base about greenhouse
gas emissions in the city area. Plan developers may want to investigate the
opportunity to undertake formal greenhouse gas assessments in parallel
with Step 3. Guidance and procedures for undertaking such assessments
include:

e The Global Protocol for Community Scale Greenhouse Gas Emissions
(2012) is a joint initiative by the World Resources Institute, C40 and
ICLEI, and is based on the International Standard for Determining GHG
Emissions for Cities (United Nations Environmental Programme /UN-
Habitat/World Bank, 2010). Visit www.ghgprotocol.org/city-accounting
for more information.

¢ International Local Government GHG Emissions Analysis Protocol (ICLEI -
Local Governments for Sustainability 2009).

¢ Guidelines for National GHG Inventories (Inter-governmental Panel on
Climate Change, 2006).

These sources provide detailed guidance for undertaking baseline
assessments of where and how urban areas generate greenhouse gases.
Conducting a greenhouse gas assessment at this stage can provide the basis
for developing targets and actions that can be integrated at multiple steps
of the overall climate change planning process.
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STEP Module A: What is Happening?

STEP 3 REVIEW CHECKLIST - VULNERABILITY ASSESSMENT i v

v Record stakeholders’ perceptions of changing climates and trends (exposure)

v Record stakeholders’ perceptions of primary and secondary impacts driven by climate change (exposure)

v Document the cause-and-effect pathways from changes in climate to impacts using influence diagrams
(exposure)

v Corroborate results of perceived climate changes and potential impacts using local, regional, national
and/or international scientific reporting. Seek both historical trends and future model projections
(exposure)

v Develop community maps with stakeholders to document specific locations of concern (sensitivity)

v Develop risk ratings based on likelihood of occurrence and potential consequences

« Rate current level of capacity and preparedness to deal with potential impacts identified (adaptive
capacity)

« Prioritize vulnerable sectors and people

i
]
[}
:
|
|
i
]
]
]
]
|
|
|
|
|
|
|
|
v Document known thresholds and triggers for impacts (sensitivity) '
|
|
|
|
|
|
|
|
|
i
]
]
]
]
:
|
|
v Identify preliminary adaptation options for prioritized sectors and people i

There are many tools available to conduct a Vulnerability Many are more costly, time consuming and technically
Assessment and use of them will depend on your demanding approaches, but may provide the level of
resources and capacity. The table provides a summary of detail you seek.

required resources and references for these approaches.

Traffic congestion on Namirembe Road in Kampala.
© UN-Habitat/Nicholas Kajoba
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TABLE 23: Vulnerability assessment tools
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TECHNICAL
CAPACITY
DATA NEEDS

Task 3.1: Exposure Analysis

Focus groups

Structured interviews

Scientific hazard assessment

Review other planning reports (e.g.,Disaster Management Plans)

Field mapping GPS / GIS

Surveys (written or Internet-based)

Community perception elicitation

Climate change observation template

Impact rating matrices (qualitative)

* Influence diagrams

Downscaling local projections from regional / global models

* Climate change trend matrix

Task 3.2: Sensitivity Analysis

Vulnerability index mapping

* Neighbourhood vulnerability mapping

* Hot spot mapping

* GIS / Visualizations (e.g., sea level rise)

Task 3.3: Adaptive Capacity Analysis

Qualitative assessment (criteria/question)

Adaptive capacity mapping

Individual versus collective

Social vulnerability assessment

Quantitative assessment of adaptive capacity

Task 3.4: Summary Vulnerability Assessment

Disaster risk mapping

Impact-specific quantitative exposure and sensitivity analysis

@0 ©eee G 0o ©00eeeee e 0 e

e © 00 e’ 0o e ©00e 00w e e® 00

e 0000’ 00 e 0 ©eeLeeee e
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* Tools discussed in this guide - see Appendix 1

Legend

@)

Indicates low requirement (e.g. Low technical capacity required)

@ Indicates medium requirement (e.g. Medium amount of time)

Indlicates high requirement (e.g. High cost)
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Module B

WHAT MATTERS MOST?

This module includes only one planning step and will help planners to answer the
following question:

STEP 4 What community and local stakeholder issues must be considered in addition
to any existing city objectives when selecting and prioritizing climate change options, and how can they be
identified?

After completing Module B, planners and stakeholders will have:

v A clear list of existing city development objectives (from other plans and strategies) that must also be considered
and used as part of the climate change planning initiative.

« A clear understanding of the local community issues and objectives (which may or may not be addressed by city
planning objectives) and which ones matter most to the community.

« An understanding of which objectives (city-level and additional local community-level objectives) are most
affected by, and relevant to, climate change adaptation planning.

v Indicators with which to compare and measure the objectives so they can be used to evaluate and prioritize
climate change adaptation options.

Along with the technical facts about climate change uncovered in Step 3: Vulnerability Assessment, the objectives
identified and/or refined in this module will be used in later planning steps to help identify climate change options and
to help assess and prioritize them based on how well they meet the objectives.

The graphic illustrates the module’s single planning step and major planning tasks.

STEP 4:

ISSUES & OBJECTIVES

Identify Issues Convert Issues Identify Objective

to Objectives Indicators
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Module B: What Matters Most?

STEP 4: ISSUES AND OBJECTIVES

Local community values matter. They are what

city residents care about and are the foundation of
participatory, values-based planning. Identifying these
values and expressing them as objectives is a critical step
that will:

v Ensure that the city is not missing or under-
representing important local stakeholder and
community-level objectives in its existing plans and
strategies.

« Provide a framework to evaluate climate change
adaptation options (i.e. objectives function as
evaluation criteria for options).

v Help to ensure that important local community
groups (women, the poor, youth, the elderly, the
private sector) and other critical local stakeholders
(the private sector, community organizations, local
agencies) are involved in the planning process.

v Help to ensure the broader community (including
vulnerable groups) better understands the
connections between climate change and
community wellbeing.

v Generate broader community understanding of,
and support for, the climate change adaptation
options that will be developed and prioritized during
later planning steps.

In the context of this manual, values are incorporated
into the planning process by determining the
community’s issues and objectives.

Issues are the concerns, problems, challenges, or
opportunities that the broader community has identified
as being important.

Objectives articulate and define these issues so that they
can be used in the planning process. In some places, they
may be referred to as goals. The objectives developed

in this step will provide the basis for establishing
planning priorities, making trade-offs between different
climate actions, and prioritizing and sequencing the
Climate Change Action Plan’s final list of climate change
adaptation options.

In some cities, much of the work involved in this
module may have already been completed through
earlier city planning processes (e.g. city development
strategy, city and town plans, transportation plans,

local economic development strategies). City plans and
strategies that were designed through a participatory
process, in particular, may have identified local issues and
characterized them as plan objectives. Ideally, these plans
should have already been reviewed and summarized
by the core planning team and stakeholder advisory
committee in Step 1 and Step 3. This step will further

review these documents and re-assess (and potentially
refine) their planning objectives for use in the climate
change planning process.

In other cases, there may be more limited planning
documents or city plans that do a poor job of
identifying objectives. These would include less
participatory, “top-down” plans developed with little
local stakeholder and community engagement. It would
also include plans where specific actions (e.g. “build

a new bridge over the river”) have been used instead
of more general objectives that deal with the root
issue (i.e. “improve transport options across the river”).
In these cases, refining and confirming the objectives
with the core planning team and stakeholder advisory
committee may take more time.

Whatever the context, it is nonetheless critically
important to spend some extra time with this planning
step to ensure the resulting objectives are:

v Complete and concise.

v Relevant to climate change planning in the local
context.

v Appropriate.
¥ Measurable.

Well-constructed objectives will not only provide
direction and focus for decision-making, but will also
be used to help monitor and evaluate climate change
options later in the planning process.

Step 4 involves the following tasks. Depending upon the
city’s local planning context, some of the early tasks may
be combined or expedited.

TASk 4.1:  Identify and organize issues
TASK 4.2:  Restate issues as objectives
TASK 4.3:  Assess relevance of objectives to climate

change
Identify gaps in objectives
Develop indicators for objectives

TASK 4.4:
TASK 4.5:
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A VALUES-FOCUSED APPROACH VS. AN ALTERNATIVES-FOCUSED APPROACH

Most approaches to planning and decision-making focus on determining what alternatives are
available to solve a problem rather than why it is a problem in the first place. This type of thinking is
referred to as an alternatives-focused approach, and it tends to be reactive.

In contrast, a values-focused approach is more proactive. It puts the emphasis on deciding what is
important to people (what are the local community’s and stakeholder’s interests and objectives?)
and then determines how best to achieve those objectives. Such an approach not only allows a
better understanding of the climate change issues confronting the city, but it can also lead to the
development of better, more creative climate change adaptation options or actions.

Why a values-focused approach?

Here are six reasons why a values-focused approach is preferred when planning for climate change.

1. Facts and values — The approach uses both facts (from Step 3: Vulnerability Assessment)
and the equally important community objectives (from Step 4: Issues & Objectives) to
identify, screen and prioritize climate adaption options. This will be described in more
detail in Module C,

2. Multiple perspectives — The approach facilitates a broader understanding of the wide
variety of perspectives that are important to consider when making climate change
decisions. This includes the review and incorporation of different city plans and strategies.

3. Holistic — By involving a wider range of existing city plans and strategies, stakeholders
and the public (not just the core planning team or stakeholder advisory committee),
the approach is more inclusive and typically takes into account non-material aspects of
community wellbeing.

4. Local knowledge - The approach uses multiple types of knowledge, expertise and
gualitative information, not just the more scientific, quantitative information that may have
been used in existing city plans and strategies.

5. Participatory — Acknowledging the different values that people hold can build common
ground and enable a better, shared understanding of the climate change challenge. The
likelihood that local residents will support the final climate adaptation options identified
in your Climate Change Action Plan is higher if their local values have been taken into
account in the design of the plan. It also provides an opportunity to address this gap if
existing city plans failed to engage residents and stakeholders.

6. Flexible — The approach is structured in a way that explicitly addresses multiple objectives
across a range of city planning concerns (land use, transportation, health, economic
development, etc.) and is better suited for evaluating complex issues like climate change.
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Planners need to work with the core planning team,
stakeholder advisory committee and the broader
community to understand and identify important local
issues. Many of these issues (and associated objectives)
may have already been identified in existing city plans
and strategies and reviewed by the core planning team
and stakeholder advisory committee in Module A.

If the local planning context includes a number of
guiding city plans and strategies (e.qg. city development
strategy, city plan, transportation plan, environment
strategy, local economic development strategy), these
plans should be reviewed again and re-assessed. It

is also important to consider any existing city plans and
strategies no matter how old or out-dated, as they could
still contain useful information.

When reviewing them with the core planning team and
stakeholder advisory committee, it is important to answer
these questions:

e Have any of the existing city plans and strategies
identified climate-change related issues and
objectives?

e Do the objectives of existing city plans and strategies
align with one another (i.e. are they consistent across
the plans)?

e Are the objectives complete and concise (see Step
4.2)?

e Were the plans created with local community and
stakeholder engagement (i.e. were they developed
using a participatory planning approach)?

If the core planning team and stakeholder advisory
committee can answer yes to all these questions, it is
likely that the remainder of this task and Task 4.2 can be
skipped. It is recommended, however, that Task 4.2 be
reviewed to ensure that the objectives from existing city
plans and strategies are succinct statements that indicate
how the city would like to manage, minimize or
mitigate a particular issue; well-constructed objectives
should describe the desired outcome.

For those cities with more limited existing plans, it is at
this stage that a workshop can be organized with the
core planning team and/or stakeholder advisory
committee to review the work completed in Module A
and identify community issues. The issues they identify
should be informed by the Vulnerability Assessment
Report (Step 3) and the early outreach conducted during
Step 1, where some climate change and urban
development issues might have already been identified.
Use Tool 4-A to help organize the process.

It is important not to limit the
identification of community issues
to only climate change issues

at this time, but to encourage
participants to identify all
community development issues.
As some participants may question
the importance of looking at broader city planning issues,
it may be useful to remind the core planning team and/
or stakeholder advisory committee of one of this guide’s
major themes: that good city planning = climate smart
planning; what might first appear to be more general
urban planning issues will likely be related to climate
change planning. Each issue’s relevance to climate
change will be examined in a later task.

TOOL 4-A
Issues

Identification
& Organization

Once stakeholders have identified issues, the next step
is to make sense of them by grouping and combining

SEPARATING ISSUES FROM ACTIONS

A common challenge in organizing issues is separating the issues from actual climate change adaptation
and mitigation actions. For example, someone might note on their issue card in Task 4.1, “build sea wall”,
while another person may suggest “plant more trees on city streets”. Both of these are examples of climate

actions.

Facilitators should note which of the suggestions are actually actions and use them as a way to identify
and understand the underlying issues. Taking a similar approach to the “Why Game" (see Figure 9), the
facilitator should identify the two examples as actions and ask people why they would pursue these actions.

In these two examples, the underlying issues might be an increased incidence of coastal flooding during storm
surges, and increasingly hot summers and dangerous urban heat island effects. These issues can be noted and
organized in the appropriate grouping of issues.

Be sure also to record the action idea by moving it to a separate flip chart or wall area and let the group know
that the idea has been put aside and will be revisited in Step 6: Option Identification.

= ——————————————————————"
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similar ideas into general categories or themes. Be aware
that some issues may fit under multiple categories or
themes. Again, use Tool 4-A to help organize the process.
Here, it might become evident that the issues naturally
fit into sectors used in the Vulnerability Assessment, like
the environment, housing, sanitation, health, economic
development, transport or disaster preparedness. Other
Vulnerability Assessment categories, like stakeholders
impacted (people), location (places) and institutions
impacted could also be used.

In organizing the issues, it may also become apparent
that there are some related higher-level and lower-

level issues. For example, one of the themes that might
emerge is around the issue of poverty. There may be
many similar issues related to economic development,
capacity building, education and the like that may all be
related to the larger issue of poverty. In this example,
poverty could be moved to the top of the grouping as a
higher-level issue, and the other issues organized beneath
it.

Once the issues are organized into general categories or
sectors, it is time to convert them into objectives that can
be used to guide the rest of the planning process.

To create an objective, convert
one of the issues into a succinct
statement that indicates how
you would like to manage,
minimize or mitigate the
particular issue. The objective
describes the desired outcome.

TOOL 4-B
Issues to
Objectives

o

FIGURE 18: A hierarchy of objectives

YOUR CITY'S GUIDING VISION
i (e.g a healthy, safe and prosperous city)

¢ PROMOTE
REDUCE
BOVERTY { COMMUNITY

% WELL BEING /

Improve Improve Protect Improve
informal market  training & drinking water informal
infrastructure education supply settlements

Module B: What Matters Most? STEP

4

Creating an objective involves combining an action verb
that describes a direction of preference (e.g. “increase”,
“reduce”, "maximize"), with a description of the subject
(e.g. “reduce risk of coastal storm surges”, "improve

citizen’s health” or “minimize urban poverty™).

Objectives will be used later in the planning process

to help generate climate action options and as
evaluation criteria to assess and prioritize the options.
They act as a checklist to make sure that climate
change adaptation options that are identified
actually address local community and stakeholder
development issues. If the set of objectives is incomplete
or stakeholder interests are not represented, sub-optimal
climate adaptation options with a lower probability of
successful implementation may be identified in the next
phase of the planning process. Furthermore, alienation
of stakeholders due to the omission of their issues and
interests might have a negative impact on the planning
process.

Using Tool 4-B, convert each of the issues identified in
Task 4.1 into objectives.

The next step is to revisit the objectives and begin
organizing them into higher and lower levels as you did
with the issues. In this case, the lower level objectives will
become sub-objectives (i.e. supporting objectives).

The desired outcome of this step is a simplified hierarchy
of objectives. Figure 19 illustrates an example of how
objectives can be grouped and presented as objectives
and sub-objectives. Some sub-objectives might contribute
to multiple objectives, which is fine. Place each under the
objective that it is most related to. Connections can be
noted and discussed.

v v
: i :ENVIRONMENT;

% ECONOMY /

v v v v
Expand Improve Minimize Conserve the
regional rail road contamination mangrove
network infrastructure  from waste water ~ forests
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WHAT’S YOUR CITY’S VISION?

Many cities have developed guiding vision statements that describe a future
that the city is working toward. Often these vision statements are found at the
beginning of city or town plans and are used in multiple planning documents
(e.g. city development strategy, city plan, local economic development strategy;,
transport plan).

If your city has a vision statement, you may want to use it during this step to
screen the objectives that come out of this step. Do the objectives you develop
in Step 4 support your city’s existing vision statement? It is likely they will, and
they should.

It is important that there is consistency between your city’s guiding vision

and the climate planning objectives that are developed during Step 4. It will
support mainstreaming of final outcomes of the plan and is part of integrating
and coordinating city planning processes. You may also discover that your
city’s vision is out-dated and that it may need to be revised to include climate
change considerations.
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All cities should complete this task, including those who
were taking objectives from existing city plans (i.e. those
who skipped Step 4.2).

Once objectives have been
identified and organized, the next
step is to assess their relevance to
climate change. In Task 4.1 it was
useful to think of all city-planning
objectives and not restrict
stakeholders to thinking only

of objectives related to climate change. This is because
many objectives that at first do not seem related to
climate change, such as poverty, are in fact related. In this
task (4.3), the planning team will discuss the potential
links to climate change for each objective and determine
if they should be used in the remainder of the climate

TOOL 4-C
Objectives
Analysis:
Relevance to
Climate Change

3

Module B: What Matters Most?

Using a simple table or matrix such as Tool 4-C, go
through both the main objectives and sub-objectives
asking your core planning team and/or stakeholder
advisory group: “How is the objective affected by climate
change?” An example is illustrated in Table 24.

It is important to use the Vulnerability Assessment (Step
3) to understand the link between objectives and the
risks and threats posed to them by climate change. If
climate change is affecting objectives, discuss the current
situation and note the main points on the worksheet
(Tool 4-C). If the objective is not affected by climate
change, it does not need to be there.

You should now have a list of objectives that are relevant
to climate change. All other objectives can be set aside
for the remainder of this planning process.

change planning.

TABLE 24: Tool 4-C Objectives analysis: relevance to climate change (example)

OBJECTIVES

LINK TO CLIMATE CHANGE (RISKS,

THREATS AND IMPACTS) FROM THE
VULNERABILITY ASSESSMENT

AFFECTED
BY CLIMATE
CHANGE?

Main Objective Sub-Objective Yes No
Protect the Conserve the mangrove Development (upstream and on coastal plain)
environment forests causing destruction of mangrove forests which v
buffer and protects some coastal areas from
sea level rise and storm surges
Minimize contamination Stormwater from extreme storm events
from waste water overloads sewers and sewage lagoons; v
increased raw sewage flows untreated into
harbour
Support a Improve road Roads susceptible to erosion and impassable v
prosperous infrastructure during floods caused by extreme storm events
economy
Expand regional rail links Not affected X
Promote Improve informal Severe storms and flooding put informal
community well- settlements settlements at river mouth at increased risk
being Increased landslide or slope failure risk v
on saturated steep slopes where informal
settlements are also located
Protect drinking water Increased flood incidents caused by extreme
supply storm events contaminate water supply v
Seasonal droughts reduce water supply
Reduce poverty Improve education and Not affected x
training resources
Improve informal market Major informal markets located in
infrastructure unprotected, hazardous area that is flooded v
during storm surges

STEP

4
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STEP

Module B: What Matters Most?

Once the objectives are organized and assessed for
their relevance to climate change, it is time to look

for objectives that may have been overlooked but are
typically considered in climate change planning, such as:

e Reducing or mitigating greenhouse gas emissions.

* Promoting sustainable resource management.

It is here where even those cities with multiple city plans
and strategies might find that more specific climate
change objectives have been omitted. Ask your core
planning team and/or stakeholder advisory committee:

e Are there any gaps in the list of identified objectives
(e.g. is climate change mitigation addressed?)?

e (an any of the objectives be modified to include
some of the ones that were overlooked?

The purpose of this step is to assess whether you have
overlooked any climate change related planning
objectives. Although local values are the core of the
objective identification process, it is important to analyse
these objectives in a broader context to make sure that
they are as comprehensive as possible.

It is also critical at this juncture to make sure that
vulnerable groups have been considered, and their
viewpoints and needs are not missing from your list

of objectives hence it is important to review your
Vulnerability Assessment (Step 3). The needs and
objectives of women, youth and marginalized groups
such as the urban poor must be included in the climate
change planning process. Hopefully, Step 2: Stakeholders
and Participation helped to identify these groups, involve
them in the stakeholder advisory group, or determine
other methods to get their input directly.

As part of a values-based planning process, the
developed objectives capture the climate change-relevant
issues that matter most to the community and to the

city. To ensure that these objectives (i.e., the community
values) are carried forward into the next planning

steps, indicators need to be developed for them. These
indicators, or measures as they are sometimes called, will
be used to:

e Help to identify additional climate change options
(Step 5).

* Help to assess the climate change options (Step 6)
by measuring how well each action would support
every one of the objectives.

* Help to prioritize the climate options (Step 6) by
highlighting the actions that best support the most
important objective, or best support multiple
objectives.

* Help to form the basis of a monitoring and
evaluation programme (Step 8) to make sure
that the options are actually helping to meet the
objective(s) they were intended to (i.e. how well is
Action X improving housing conditions in informal
settlements?)

Indicators should be clearly linked to their objective(s)
and are often quantitative. Sometimes it may be
challenging to determine a clear, measurable indicator
for a given objective. This may be because no data is
available, your capacity is limited in establishing an
indicator, or because an objective cannot be adequately
measured using quantitative data and must use more
gualitative measures. As illustrated Table 25, there are
three types of measures: natural measures, constructed
scales and proxy measures.

CLIMACT PRIO: A SUPPORTING TOOL

The CLIMate ACTions Prioritization tool (CLIMACT Prio) is a climate awareness, decision support and capacity
building tool for the prioritization and assessment of climate mitigation and/or adaptation actions at a local
level. It helps decision-makers and urban planners to identify a decision criteria and set objectives to assess
and prioritize climate actions. As with this guide’s methodology, CLIMACT Prio is a decision support tool that
does not necessarily identify an “optimal” solution. CLIMACT Prio supports the climate actions’ analysis and
prioritization process by also providing illustrations, graphs and visualisations that are automatically generated

based on users’ inputs.

The Microsoft Excel-based system requires the user to enter information through a guided menu of
instructions. Developed by the Institute for Housing and Development Studies (HIS), CLIMACT Prio uses a
structured decision-making approach similar to what this planning guide uses. It can be used in combination
with this guide and provides a complementary tool to help urban planners structure and define the decisions
under consideration. More information on the CLIMACT Prio tool and supporting users’ manual can be found
at: http://www.ihs.nl/research/research_projects/climact_prio_tool/

o o = ——————————————————————
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TABLE 25: Indicator types

Natural A natural indicator is one that provides quantitative information that can be used to evaluate
indicator how well an objective is being met. These are often official statistics.

Example: Percentage of city with storm water system coverage.

Constructed When hard data is not available, constructed scales are useful. Constructed scales use qualitative

scale descriptions to evaluate how well an objective is being met. Each level of the scale is described
rather than measured. Constructed scales are also referred to as descriptive indicators. The data
can be gathered through surveys or structured interviews with experts.

Constructed scales can use any type of scale, such as high-medium-low, or 1-10 (where 1 is low
and 10 is high).

This guide uses constructed scales in several places. In them, a “low” would typically be
described as “no or little change from the current situation”, while “medium” would describe
a potential change to the “low” situation (i.e. where some progress has been made). “High”
would describe a situation where a great deal of progress has been made over the “low” and
the objective has almost been met.

Example:

- Low: No change from current situation. Government does not provide support when faced
with floods or other emergencies.

- Medium: Some change from current situation. Government response has improved and they
are providing some support for people affected by emergencies.

- High: Government provides excellent emergency response and support for people affected
by emergencies.

Proxy Used when a measurable indicator is available that adequately reflects how well an objective is
indicator being achieved, though the indicator is only indirectly related to the objective.

Example: Migration and population statistics can be used where climate change-related drought
is driving rural residents and farmers to move to urban centres.

Natural indicators are used when a clear, quantifiable
measure for an objective is readily available (e.g.
percentage of city with storm water system coverage;
amount of protected coastal mangrove forests; volume of
greenhouse gas generated by transport sector).

For other objectives, natural measures may not exist.
For example, the effectiveness of a local government’s
disaster response plan may be more difficult to measure
quantitatively. In these cases, qualitative constructed
scales (high-medium-low) in combination with expert
judgement can be used. Proxy measures may also be
helpful.

If you have technical resources and time, it is likely
that you will develop quantitative indicators for your
objectives. If you were using supporting decision tools,
like CLIMACT-Prio (see text box), more quantitative
indicators would likely be used.

Indicators will be revisited, refined and expanded to track
your final Climate Change Action Plan actions in Step 8:
Monitoring and evaluation.

Organizing objectives, South Korea.
© EcoPlan International, Inc.
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TABLE 26: Examples of quantitative indicators

AFFECTED
OBJECTIVE BY CLIMATE DESCCIE{IIICI-I:'(I')ENCIO-II;II-\:EE e INDICATOR
CHANGE?
Objective Sub-objective Yes See Vulnerability Assessment (Step 3)
Protect the Conserve the Development (upstream and Hectares of mangrove
environment mangrove forests v direct) causing destruction forests protected
of mangroves
Minimize Stormwater from extreme Water contamination levels
contamination storm events overloads (post storm event)
from waste water v sewers and sewage
lagoons; increased raw
sewage flowing untreated
into harbour
Support a Improve road Roads susceptible to erosion Number of days the market
prosperous infrastructure v and impassable during is inaccessible
economy floods
Promote Improve informal Severe storms and flooding Percentage of informal
community settlements v put informal settlements at settlements with storm
wellbeing river mouth at increased risk water system coverage
Protect drinking Increased flood incidents Days of undrinkable water
water supply v contaminate water supply (boil water advisory)
Seasonal drought and water | Water reservoir level
shortages
Reduce Improve Major informal market Market days lost to
poverty informal market v located in unprotected, flooding
infrastructure hazardous area that is
flooded during storm surges

This guide is primarily written for locations that may not
have significant quantitative data available (such as is
shown in the example). Therefore, the remainder of the
guide uses a less technical approach and mostly
constructed scales with descriptive indicators. Some
natural measures are also used.

Tool 4-D can be used to develop
indicators for your objectives.
Whatever types of indicator you
decide to use, your core planning
team and stakeholder advisory team
should be involved in reviewing
them. These groups could also be
involved in developing the indicators. At this point, users
should also be taking into account what data actually
exists and is accessible (within resource constraints).

TOOL 4-D

Objective
Indicators

Table 27 illustrates how more descriptive indicators, or
constructed scales, can be developed using Tool 4-D.
The scale shown provides descriptions for high, medium
and low. Given the qualitative and somewhat subjective
nature of this approach, note that the scale also includes
both L-M (low-medium) and M-H (medium-high) scores.
Note also that the low description indicates “no or

little change from the current situation”. The simplified
description of current conditions should come from the
Vulnerability Assessment.

These indicators will be used in the identification and
assessment of climate change actions in Module C:
Step 6.



TABLE 27: Tool 4-D Constructed scale descriptive indicators (example)

Objective

OBJECTIVE

Sub-objective

Protect the
environment

Conserve the
mangrove forests

Minimize
contamination
from waste water

No or little change
from the current
situation

(use Vulnerability
Assessment)

MEDIUM

Some mangroves
lost

Module B: What Matters Most?

No net loss of mangroves

Outfall
contamination
reduced during
smaller storm
events

Storm sewer
system able to
manage smaller
storm events

Storm water managed

Outfall contamination
minimized during larger
storm events

Storm sewer system able
to manage larger storm
event

Support a Improve road No or little change Some coastal roads Most coastal roads at
prosperous infrastructure from the current at risk from climate risk from climate change
economy situation change protected protected
(use Vulnerability Work travel times reduced
Assessment) on improved roads
Promote Improve informal No or little change Some land Number of houses in
community settlements from the current management hazardous locations
wellbeing situation improvements dropping
o (use Vulnerability o o
Protect drinking Assessment) Some drinking Redu.ceclj incidents
water supply water supply of drinking water
improvements contamination
Stable and affordable
water price
Reduce Improve No or little change Some informal Market access and
poverty informal market from the current market upgrades services better protected
infrastructure situation from climate change

(use Vulnerability
Assessment)

Fewer days lost to
market closures

related flooding

Minimal days lost to
market closures

STEP 4 REVIEW CHECKLIST - ISSUES AND OBJECTIVES v

v Collect and assess objectives from existing city’s plans and strategies (e.g. city development strategy, city

plan, transport plan, environment plan, local economic development strategy)

v Identify additional community and local stakeholder issues and objectives where required (core planning
team, stakeholder advisory committee, broader outreach)

v Ensure women, youth and other traditionally marginalized and vulnerable stakeholders have been
included in the identification of any additional community issues

v Assess relevance of objectives and sub-objectives to climate change

v Identify gaps in objectives

v Develop indicators for objectives so they can be used to help assess and prioritize potential climate

change actions in Module C.

STEP

4
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MILLENNIUM DEVELOPMENT GOALS AND INDICATORS
The Millennium Development Goals were adopted by all United Nations 1_-_- — ‘:-g--
member states in 2000. The goals are broad, global goals that address essential 3y ;} T
dimensions of poverty and their effects on people’s lives, including key related o - ?
issues like health, gender equality, education and environmental sustainability. _,,f:* _
As part of the larger Millennium Development Goals initiative, UN-Habitat s 0
developed and adopted the Habitat Agenda, which is effectively an expanded B
set of sub-goals for urban areas. As part of the initiative, UN-Habitat Ll B Ii.
developed a number of indicators that can be used to track the progress of 2T ¥ ey £
reaching both Millennium Development Goals and Habitat Agenda goals. e  g—

i ::'
Some of these indicators may be relevant to your situation and your objectives. __;-_-; n b
There are two main information sources that may be helpful: : —

e UN-Habitat's Urban Observatory monitors progress towards the
Millennium Development Goals, through a network of global, national
and local Urban Observatories. Work with your local Urban Observatory
(where one exists) to identify indicators that are relevant, and for which
data is already collected.

e A supporting guidelines document was also created that provides a
rationale for the use of indicators, suggested methodologies to track
them, and information on related gender considerations (an important
aspect of planning for climate vulnerable groups).

While the indicators will be revised, the current guidelines are available here:
http://ww2.unHabitat.org/programmes/guo/documents/urban_indicators_
guidelines.pdf
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This module includes three steps and will help planners answer these questions:

STEP 5 What options are there to respond to climate change in our city?

STEP 6 How to assess, screen and choose the best options to ensure resources,
time and capacity are used most effectively and efficiently?

step7  How can we best implement the prioritized climate change options and assemble a Climate Change Action
Plan?

After completing Module C, planners and stakeholders will have:

v Identified, screened, assessed and prioritized climate change adaptation actions (i.e. projects, policies,
programmes, actions) according to local objectives and vulnerabilities;

Developed a stand-alone Climate Change Action Plan with a clear implementation framework; and / or

Mainstreamed / integrated climate actions into existing policy instruments, plans and programmes (where
practical and feasible).

While the entire planning process is cyclical and iterative, this is especially the case during Step 5: Option identification
and Step 6: Option assessment. There are significant gains to be had in assessing and re-assessing climate change
actions against community objectives, technical realities and the local planning context. The end result will be an
achievable, comprehensive and integrated Climate Change Action Plan that recognizes and supports a city’s most
vulnerable populations.

The graphic illustrates the module’s three planning steps.

STEP 5: STEP 6: STEP 7:

Identify Organize, Assess Develop an
Options Screen, Consequences, Action Plan
Rank Options Evaluate, Choose

IDENTIFY
MAINSTREAMING
OPPORTUNITIES
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STEP 5: OPTION IDENTIFICATION

Climate change options are the project, programme
and policy actions that can be undertaken to reduce
your city’s vulnerability, develop its adaptive capacity and
to build its overall resilience to climate change. Identifying
the "long list” of potential options is the first step in
developing the ultimate “short-list” of prioritized
options that will make up a large part of your final
Climate Change Action Plan.

Typically, the options identified during this step can be
organized into four general categories:

¢ Information and awareness: general climate
change information to help build community
awareness, resilience and adaptive capacity.

* Plans and regulations: zoning, development review
and approval, building codes and permitting.

® Public investments and infrastructure: facility and
infrastructure upgrades, protective infrastructure,
redevelopment and/or relocation of facilities/
housing/developments.

The scale and scope of each type of option depends
upon available resources and the planning authority and
mandate of the main plan organizer or “anchor” (see
Step 7).

The tasks outlined in this step could be undertaken in
different ways, depending on the time and resources
available, and the overall scope and scale of the project.
For example, a small project organized by a single person
without a significant core planning team or stakeholder
advisory group could complete this step as part of a desk
exercise, synthesizing information available from city
plans, reports and policies.

In those cases where there is a core planning team and
stakeholder advisory committee, it would likely be the
outcome of a technical workshop, involving the above-
mentioned groups, additional city staff from multiple
city departments (e.g. health, engineering, transport,
etc.) and available climate change experts who could
provide additional input, scientific knowledge and sector
expertise.

Where resources and time permit, it could be organized
as part of a larger participatory group exercise,
engaging the broader community outside your
stakeholder advisory group through community meetings
and focus groups.

Regardless of the approach taken, by the end of this step,
you should have a list of climate change options to be
further refined, assessed and prioritized in Step 6: Option
evaluation.

This planning step involves the following three tasks:
TASK 5.1:  Generate candidate options (projects,

programmes, policies)

Organize options

Screen and rank options (preliminary

feasibility)

TASK 5.2:
TASK 5.3:

It is important to note that a city may create a
comprehensive Climate Change Action Plan with a
relatively large number of options that address multiple
vulnerabilities, or may simply identify one or two

key climate change options in a critical sector. In both
cases, the challenge is to choose the options that will
have the greatest positive impact, given the level of
importance of each objective identified in Step 4, and
that recognize the realities of finite time, money and
human resources/capacity.

Fragile strucutures in Manzese, a densely populated neighbourhood in Dar Es Salaam, Tanzania.

© UN-Habitat/Suzi Mutter



Building a list of candidate options requires you to revisit
some past tasks in addition to conducting some new
work. Task 5.1 describes a number of actions that you
can use to generate this “long list” of potential actions,
which will be further narrowed down to a “short list” in
subsequent tasks. Generally, when
thinking about potential climate
adaptation options, start wide and
gradually narrow your focus to your
specific location. See appendices

2 and 4 for links to helpful
publications and resources.

TOOL 5-A
Option

Identification
Worksheet

Begin by reviewing past work. At several points in
the previous steps, potential climate change options
and actions have been identified and, in some cases,
summarized.

e Task 1.5: Planning to plan asked you to begin
collecting any relevant city plans and policies to
help understand the planning context. Did any of
these include climate change options (planned and
potential)?

e Task 3.1: Exposure analysis asked you again
to collect, review and summarize related plans
policies and reports. The goal of this activity was to
understand how well individuals, communities and
various levels of government could respond and
adapt to climate change. However, in the process of
reviewing them, you may have found some existing
actions or options that could be expanded on or
included in the Climate Change Plan.

e Task 3.5: Identify preliminary adaptation options
asked you to begin brainstorming and develop long
list of potential actions and options.

e Tasks 4.1: Identify and organize issues had you
separate climate change actions from issues and put
them aside for this task.

Reviewing these planning tasks can involve both your
core planning team and stakeholder advisory group.
After presenting a summary of the candidate climate
change options from previous steps and tasks, challenge
the group to identify additional actions. They should

be challenged to “think big”, to be creative, and to
generate the widest possible range of candidate
climate change options. No idea should be rejected
or ignored at this stage; preliminary ideas will be honed
down during later screening activities and preliminary
evaluation, but it is important not to start out by
limiting options. An initial action option that may seem
impossible or too expensive at first glance may, in fact,
turn out to be the source of new, creative options that
are feasible.

It is useful to generate ideas from a number of
perspectives. The following sections outline four ways to
generate ideas:

Module C: What Can We Do About [t? STEP

5

1. Review existing plans and strategies

2. Consult existing option/action checklists

3. Build from the vulnerability assessment (Step 3)
4. Build from your objectives (Step 4)

Each of these methods is described in more detail on the
following pages.

While generating climate action ideas, it is useful to keep
in mind some key considerations and guidelines.

« In general, cities should begin by repairing and
strengthening existing climate defences (e.g.
conserving mangrove forests) and carrying out “low
regrets” options that also contribute directly to
larger community development goals (e.g. improve
storm and sanitary sewers, water supply upgrades).

v High priority should also be given to “climate-
proofing” vulnerable infrastructure located
in hazard areas (e.g. power and water facilities,
hospitals).

v New, large-scale engineering works should
be avoided unless they are part of a more
comprehensive programme that includes spatial
planning and land use regulation.

« New infrastructure should be located in less
exposed and sensitive areas.

v Focus on the location of major new infrastructure
projects as the key to guiding private sector
growth (i.e. if you are looking to pull development
away from vulnerable areas, make investments in
more climate safe areas; these public investments
will “attract” additional private investment).

v Consider incorporating an ecosystem based
adaptation approach that emphasizes the
conservation and restoration of ecosystems to
reduce the vulnerability and improve the resilience of
ecosystems and people to climate change impacts.

v Integrate and coordinate with existing disaster
preparedness programmes and initiatives where
they exist.

v Climate change adaptation (and disaster risk
reduction) can be integrated with sustainable
livelihoods approaches for more effective and
sustained poverty reduction.

¥ Remember that smaller-scale, more incremental

adaptation activities can be just as effective as
larger-scale, more “transformational” initiatives.
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1.

Review existing plans and strategies: Review
the relevant city plans and strategies (e.g. city plan,
town plan, transport plan, environment plan, local
economic development strategy). Many might
contain actions that could address climate sensitivity
and improve adaptive capacity and city resilience.

Consult existing option/action checklists: The
international community is well aware of the threats
that climate change poses to cities and there are
many resource guides and case studies that can be

TABLE 28: Potential climate change adaptation options

reviewed for potential climate change actions. More
and more resources are becoming available all the
time. One particularly valuable source of option
ideas is Climate Tech Wiki (http://climatetechwiki.
org), which offers detailed information about a wide
set of adaptation (and mitigation) technologies.

See Table 28 for a list of generic potential “first
step” climate actions. Also review Section 3.2.3,
which provides a list of candidate urban plans and
policy programme areas that would support climate
change mainstreaming options.

CLIMATE CHANGE IMPACT OPTIONS - POLICIES, PROGRAMMES, PROJECTS AND OTHER ACTIONS

Groundwater depletion - Research underlying causes (e.g. increased runoff due to deforestation or other land
use changes)

- Groundwater recharging

- "Low regrets” infrastructure upgrades and repair (e.g. ground water recharge/
impoundment areas)

- Disaster Risk Reduction Plan

Water shortages - Water management plan
- Water conservation and awareness programme
- Rainwater harvesting, groundwater recharge and improved infiltration

- Engage with UN-Habitat's Global Water Operator Partnership building the resilience
of water utilities®

- Minimize system leaks and other water loss (e.g. surface reservoir evaporation)
- Expanded or new reservoir capacity
- “Low regrets” infrastructure upgrades and repair (e.g. reservoirs, water supply

network)
Salt water intrusion into - Rehabilitation of coastal zone ecosystem and habitats (e.g. mangroves, dunes)
groundwater supplies in - Water management plan

coastal areas )
- Water conservation and awareness programme

Increased riparian flooding - Flood risk prediction and mapping
and erosion - Rehabilitate urban wetlands and floodplains
- Upstream rehabilitation of ecosystems

- “Low regrets” infrastructure upgrades and repair (e.g. dikes, diversion channels,
reservoirs)

- Climate proofing vulnerable infrastructure in flood hazard areas (e.g. water, power,
medical facilities)

Increased coastal flooding - Coastal flooding risk prediction and mapping
and erosion - Rehabilitation/protection of coastal ecosystems (dunes, mangroves)

- "Low regrets” infrastructure upgrades and repair (e.g. dikes, diversion channels,
reservoirs)

- Climate proofing vulnerable infrastructure in hazard areas (e.g., water, power,
medical facilities)

- Improved, “climate safe” building codes for new development
- Early warning system and evacuation plan for disaster events

8  The Global Water Operators’ Partnerships Alliance is a network of partners committed to helping water operators help one another improve their collective capacity to
provide access to water and sanitation services for all. Water operators’ partnerships are peer-support arrangements between two or more water or sanitation operators,
carried out on a not-for-profit basis to strengthen their capacity.
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Increased flash floods
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Clean and repair existing drainage
Rehabilitate urban wetlands and floodplains
Rainwater harvesting, groundwater recharge and improved infiltration

Increased storm surge
hazard

Risk prediction and mapping
Land use plan
Disaster response plan — relief aid

Increased risk of landslides
or mudslides on hazard
slopes

“Low regrets” infrastructure upgrades and repair (e.g. sewage, water supply,
drainage systems)

Land use plan to identify and better manage development in hazard areas
Community awareness programme

Displacement and
population movement
from informal settlements
vulnerable to climate
change impacts

Disaster response plan — relief aid
Land use plan for city extensions
Community awareness and education programme

Distress migration to cities/
towns due to droughts in
rural areas

Land use plan for city extensions
Integrate climate change concerns into local economic development plan
Disaster response plan — relief aid

Damage to infrastructure
not designed to withstand
climate change impacts
being experienced

Risk prediction and mapping
Improved, “climate safe” building codes for new development and renovations

Climate proofing vulnerable infrastructure (e.g., existing building stock, water,
power, medical facilities)

Exaggerated urban heat
island effect

Tree planting programme

Building code to support sun shades, building openings, green roofs, white roofs etc.
to reduce building temperatures

Awareness programme to support the adoption and use of different materials (e.g.,
white roofs, green roofs)

Increasing urban water bodies by maintaining, restoring and creating suitable bodies
of water in the city environment

Development of urban wind corridors to improve air circulation and remove the heat
from an urban area

Interruption of food
supply networks and
higher food prices

Urban agriculture programme
Improved rural-urban linkages

Integration of food security into land use plans and other relevant city plans and
strategies (e.g. local economic development strategy)

More favourable breeding
grounds for pathogens
(e.g. mosquitoes and
malaria)

Health promotion activities (e.g., awareness programme, community clean-up
campaigns of drainage systems and other breeding grounds)

Improved training in health sector
Improved health infrastructure

3. Build from the vulnerability assessment: While
a review of Step 3: Vulnerability assessment was
carried out in Module B, it is worthwhile to review
it again, particularly if new stakeholders have
joined the process. Working systematically through
each vulnerability identified in Task 3.4: Vulnerable
people, places, institutions and sectors, ask your core
planning team and stakeholder advisory committee
to answer the following questions. As with
earlier tasks like Task 4.1: Issue identification, it is

important to use independent thinking techniques,
“brainstorming” and other tools for generating
candidate actions in an inclusive way. Using
breakout groups — with each group developing
actions for a single objective or sector — is often

a productive approach if the stakeholder advisory
group is large enough. It is common for stakeholders
with similar concerns to be interested in detailing
the same objective or sector. The result should be

a set of actions to achieve a particular objective, or
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multiple objectives if a sector approach is taken. Use
the following questions to start a discussion:

e How can we minimize the potential impact
from climate change hazard in the
sector/location?

e How can we increase our adaptive capacity and level
of preparedness to deal with the potential impact?

For example, flooding may have been identified as a
possible effect of climate change. The stakeholder
advisory group, in their work so far, may have
already identified things like dikes, dams, building
code updates and land use zoning updates as typical
actions (see Table 28 for additional ideas).
Sometimes such initiatives are already underway, but
in other cases there may be a complete lack of any
sort of planning. The brainstorming here would

TABLE 29: Tool 5-B Objectives to options worksheet (example)

OB D RIP O O
. A
Objective Sub-objective 0 erab
Protect the Development

environment (upstream and direct)

Conserve the . . .
is causing destruction

build on these responses and make them more
locally relevant: “improve dikes along waterfront,
manage dams on the river differently to account for
increased precipitation, etc.”

Build from your objectives:
A final complementary way to TOOL 5-B
generate candidate actions is Objectives
to review the objectives that to Options
were generated from Step 4 Worksheet
and ask: “What options could
be undertaken to address the
objectives?” To do this, examine each objective
separately and think about what options could
be carried out to achieve that objective. Tool 5-B
provides a framework for doing this. Add your list of
potential actions to the final column of Tool 5-B, as
demonstrated in the example.

O AL OPTIO

Rehabilitation of coastal zone ecosystem and habitats
(i.e. mangroves)

Create environmental protection zone for remaining

water sewers and sewage
lagoons, increased
raw sewage flowing
untreated into
harbour

mangrove ¢
forests of mangroves mangroves
Mangrove replanting programme (could be employment
programme for urban poor)
Public education programme on benefits of mangroves
Development guidelines and enforcement mechanism
for upstream development
Minimize Stormwater from Clean-up and improved maintenance of existing
contamination extreme storm drainage culverts (could be an employment program for
from waste events overloads urban poor)

Climate proofing vulnerable infrastructure (e.g. waste
water plant)

“Low regrets” infrastructure improvements (e.g.
sewage, drainage systems)

New flood protection infrastructure (e.g. diversion
channels, stormwater impoundment and infiltration
ponds, other infiltration)

Water quality monitoring programme (harbour)

Water quality early warning/alert programme for high
pollution, “no fishing” days

Support a Improve road Roads susceptible
prosperous infrastructure to erosion and
economy impassable during

floods

Install better drainage culverts (could be an employment
programme for urban poor)

Build dikes along the river

“Low regrets” infrastructure upgrades (e.g. dikes,
diversion channels, drainage systems)

Improved hazard mapping

Climate proof exposed roads (e.qg. raised road bed
above flood level)
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0] D P110 O
0 A
A P . A . P .
Objective Sub-objective 0 erab
Promote Improve Severe storms and - Zone most vulnerable areas for non-settlement uses
community informal flooding putinformal . pevelop community warning and evacuation systems
wellbeing settlements settlements at river - Risk orediction and maopin
mouth at increased _ P PP 9 .
risk - Disaster Response Plan — relief aid
- New building codes — climate proof construction
- Local economic development strategy with “green
jobs” component
Protect Increased - Eliminate contamination sources by zoning industrial
drinking water flood incidents activity to new locations
supply conte|1m|nate water - Water conservation programme
su . .
PPy - “Low regrets” infrastructure improvements (e.g. water
Drought — limited supply and treatment)
supplies in summer - Climate-proof existing reservoir and facilities
months :
- Develop or expand reservoir to ensure adequate water
supply during droughts
- Build new reservoir in a safe area
Reduce Improve Major informal - Local economic development strategy with “green
poverty informal markets located jobs” component
market in unprotected, - Develop new informal market in accessible, hazard-free
infrastructure hazardous areas that

are flooded during
storm surges

area

- New building codes for permanent market facilities —

climate proof construction

- Monitor market days lost to flooding
- “Low regrets” infrastructure upgrades (e.g. dikes,

diversion channels)

- Community warning and evacuation system
- Disaster Response Plan — relief aid

Newly constructred residential flats built as a rehabilitation settlement to relocate slum dwellers in Nairobi, Kenya.
© UN-Habitat
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MITIGATION OPTIONS

When identifying potential climate options, it is important to look for
greenhouse gas mitigation options that would add to the list of options
already identified. Sometimes referred to as “parallel gains”, options with
both adaptation and mitigation benefits generate multiple benefits.

It can often be helpful to scan the list of adaptation options already developed
and ask: “Is there any way we can implement this option, and reduce
greenhouse gas emissions at the same time?” Some examples of actions with
combined adaptation and mitigation benefits include:

Afforestation/reforestation of degraded watershed lands can help to
reduce runoff and flooding (adaptation) and sequester carbon in growing
trees (mitigation).

Replanting or enhancing mangrove forests improves coastal flooding

defenses (adaptation) and sequesters carbon in growing trees (mitigation).

Improving agricultural and agro-forestry practices. For example,
conservation tillage can improve water retention, nutrient recycling,
crop productivity and ultimately food security (adaptation) and can
simultaneously improve energy efficiency, reduce the reliance on fossil
fuels and generate agricultural waste streams suitable for biofuels
(mitigation).

Land-use planning and zoning can be used to strategically reduce travel
times between workers and workplaces (mitigation) and encourage
settlement in less vulnerable locations (adaptation).

Making waste water treatment facilities or landfill sites climate proof
(adaptation) provides the opportunity to invest in technologies that
capture methane or processes (such as composting) that reduce methane
generation (mitigation).

There is increasing interest and funding opportunities for actions that have
simultaneous adaptation and mitigation benefits.




At this point you should have assembled a long list

of candidate climate change options. Now it is time

to organize the options, screen out those that are
un-workable in your local context, and, if applicable,
assemble options into sector-based groups or preliminary
strategies.

Depending on the approach used to generate candidate
actions, by either key vulnerabilities and/or objectives,
some degree of basic organization is already emerging.
But it is also very likely that your lists of actions will be
long and messy. As a first step in getting organized,
consider the following:

Which options are already being pursued/
implemented by local government through other
plans and strategies?

e Which options are related?
e Are there duplicates that can be eliminated?

e Are there obvious connections and linkages between
options where they could (and should) be combined?

* Are some options mutually exclusive?

e Are some options actually tasks within larger
options? (e.g. “apply for government funding for dike
construction” should be organized as a task within
“build dikes”)

e Do some options need to happen in a logical
sequence (i.e. project phasing)?

Options should be sorted into clearly defined categories.

There is no right or wrong way to organize long lists, and
flexibility may be needed to tailor to your needs. Options
could be organized into categories by:

e Sector: Building off the Vulnerability Assessment
(Step 3), use the identified sectoral categories
of interest (e.g. water and sanitation, economy
and livelihoods, health, agriculture and fisheries,
housing, disaster risk reduction, ecosystems).

¢ Location: Building off community-based maps and

“hot spot” maps (see Tool 3-F), use specific locations

of concern such as areas prone to flooding, water
shortage, etc.

e Timing: Some actions may need to be staged. For
example, before building flood control structures
it will likely be required to first update and modify
settlement zoning/land use designations. It is often
useful to further organize actions into short term
(1-2 years), medium term (3-5 years) and long term
(6+ years) categories. This is particularly critical when
assessing larger infrastructure projects, as the useful
life of existing infrastructure should be assessed to
determine when modifications for adaptation should
be incorporated.
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Timing also needs to consider the “urgency of
need” for the particular option. See Tool 5-D.

e Cost: Some actions may be capital intensive and
require national or international funding, while other
less costly actions could, potentially, be funded
locally through current budgets and programme
areas, or mainstreamed with already funded
initiatives.

For this guide, it is recommended

to organize the options by sector,
unless there is another structure that
is better suited to your local context.
One simple template to follow is to
first sort by sector and then order

the options by timeframe — short-,
medium-,long-term. Tool 5-C provides
a template for this organization.

TOOL 5-C
Organizing
Options
Worksheet

o

Go back to your Vulnerability Assessment (Step 3) to
compare the results of Table 30 with the Vulnerable
Sectors and Vulnerable Populations Rating Matrix (Table
22) to ensure that these sectors have been sufficiently
addressed.

A landslide in Cerro del Barrio Lindo gatazo affects several
houses built on hillsides in Esmeraldas, Ecuador.
© UN-Habitat/Francois Laso
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TABLE 30: Tool 5-C Organizing potential actions by sector and timing (example)

OR
RA Water & sanitation Economy & livelihoods
Short-term Options A) Clean-up and improve maintenance of A) Local economic development strategy —
(1 -2 years) existing drainage culverts green” jobs
B) Storm water management system for B) Climate-smart employment programme
informal communities (e.g. mangrove planting)
C) Install better drainage culverts C) Clean-up / maintenance programme
D) Develop community warning & for drainage culverts (employment
. programme)
evacuation systems
- D) New building codes — climate proof
E) New building codes construction
E) Disaster Risk Reduction Plan
F) Improved hazard mapping
Medium-term Options F)  Repair and improvement of “low G) Climate proof exposed roads (i.e. raise
regret” infrastructure (dikes, diversion road bed above flood level)
(3 -5 years) channels)
H) Develop new informal market
)  Build dikes along the river
J)  Repair and improvement of “low
regret” infrastructure (e.g. storm water
system)
Long-term Options K) “Low regrets” infrastructure
improvements (water supply &
(6+ years) treatment)
L) Climate proof existing reservoir and
facilities
M) Build new reservoir in a safe area

While a more detailed assessment of options will occur

in Step 6, it is worthwhile to screen and rank options

to create a shorter list to bring forward and to identify J

Some criteria to guide this first order screening include:

Stakeholder acceptability: What does your core

options that may be easily implemented in the very short-
term (and do not require more detailed analysis in Step
6). This so-called “screening out” or “screening in” is the
next level of getting organized.

In some cases, candidate options may be impractical.
In other cases, some options may be more easily
implemented, they would benefit multiple sectors and
could be highlighted for immediate priority.

planning team and stakeholder advisory team think
of the option? Would local residents accept it in their
area? Are there any material or cultural differences
that may constrain the opportunity for this action in
this location?

e Technical feasibility: /s the necessary design,
implementation and maintenance support available
for the option? If not, can it be acquired?

e Urgency: Is this action urgently needed, as it would
address serious current risks and vulnerabilities?



Health

Agriculture & fisheries
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Ecosystems

A) Health promotion activities (e.g.
awareness programme, community
clean-up)

B) Urban heat island programmes
(e.g. tree planting)

C) Zone most vulnerable areas for
non-settlement uses

D) Develop community warning and

A) Urban agriculture programme

B) Integration of food security into
relevant plans and strategies (e.g.
land use plan, local economic
development strategy)

C) Water conservation programme —
drought awareness

D) Improved rural-urban linkages

A) Create protected area for
mangroves

B) Mangrove replanting programme
C) Public education programme

D) Development guidelines (upstream
development)

evacuation systems E) Water quality monitoring

E) Disaster Risk Reduction Plan programme (in harbour)

F) Water quality early warning / alert
for high pollution, “no fishing”
days

G) Drought warning system

F) Climate proofing vulnerable H) Expanded or improved reservoir E) Develop local standards and / or
infrastructure (e.g. waste water ) New groundwater recharge harmonize with state / national
plant) 9 9 standards (if applicable)

infrastructure (e.g. infiltration

G) Improved health infrastructure ponds, wells)

H) Develop and implement new J)
building codes — climate proof
construction, urban heat island
materials and shading, building
ventilation, etc.

New flood protection infrastructure
(e.g. diversion channels, storm
water infiltration ponds)

K) “Low regrets” infrastructure
improvements (sewage, drainage

I)  Restoring and expanding urban systems)
water bodies
J)  Improved training in health sector L) New reservoir in hazard-free area F)  Eliminate contamination sources
) . by zoning industrial activity to new
K) Development of urban wind M) New sub-surface reservoir to oncationsg y
corridors eliminate summer water losses

N) Eliminate contamination sources
by zoning industrial activity to new
locations

Multi-sectoral: Would the option address objectives
in other sectors? For example, an improved reservoir
would benefit the local economy sector and the
health sector.

Ease of implementation: Can this action be J
implemented at the local government level, or does it
depend on state/provincial or national support? Could

it be implemented within a reasonable timeframe?

e Relative effectiveness: How well would the option J
work relative to other options?

What else? Are there local political, cultural or other
considerations that should be considered that would
make any one option more likely to be accepted or

e Cost: Is this a financially realistic option? Does the city adopted over another?

have funding or potential access to funding to cover
the costs? Use Tool 5-D° (Table 31) to support the screening and
ranking of candidate climate change options. The tool

* Mainstreaming potential: Would the option simply involves rating individual actions using the

support, and could it be integrated with, existing
local government planning and policy development?
Is it something that could be introduced into other
plans and projects (e.q. city economic development
strateqy, health and social development plan)?

9  Adapted from CARE International (2009).
Mainstreaming Climate Change Adaptation: A
practitioner’s guide. Vietnam.
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screening criteria, or other criteria that are appropriate As with previous tools in this guide, Tool 5-D uses a
for the given context. Use the tool for each sector, descriptive high-medium-low scoring system, where the
beginning with the priority sectors highlighted in Tool 3-J  higher the score, the better the particular option would
(illustrated in Table 22), which identified particularly perform based on the specific criterion. The scoring
vulnerable sectors with significant vulnerable populations  system is relative (i.e. it is meant to compare options
associated with them. to one another. It is also meant to promote discussion
with the core planning team and/or stakeholder advisory
While you should aim to use the group about the individual options and why people
ToOoL >-D screening tool for each sector, it is scored them the way they did. The scoring system is:
0 Screening recognized that time and capacity
and Ranking may be limited. In these cases, you e High= 5 (Option very strongly supports criterion)
Options Worksheet should focus on the high priority e Medium high = 4 (Option strongly supports
vulnerable sectors identified in Tool criterion)
3-). e Medium = 3 (Option somewhat supports criterion)
e Medium low = 2 (Option supports criterion only in a
limited way)
TABLE 31: Tool 5-D Screening and ranking OptiOnS worksheet e |low=1 (Op'“on does not Support Criterion)
(example)
c ¥
o =y —
=] v £ < =
22 g 4 E_ s £
=8 = = o o E ] [ w
28 €51 &1 vE | 22 2R 2
2 5 -
AGRICULTURE & FISHERIES ¢ €2 5 32| 52 5! 523 3
SECTOR 8 i e 5 SE 2% i Si=ai =S o«
Option A | Urban agriculture & 4 1 3 3 5 4 5 | 28 3rd
programme
Optiong | Food security 4 4 1 3 3 5 5 5 1 30 st
mamstreamlng
Water
Option C conservation 4 3 3 3 4 3 5 4 29 2nd
programme
optionp | Urban-rural 3 2 2 1 3 3 3 4 21 9th
linkages
Optiong | WVater quality 4 3 2 3 2 3 3 4 0 24 6th
monltorlng
OptionF | Vater quality 3 3 2 3 2 3 3 30 2 8th
alert programme
. Drought warning
Option G 4 3 2 3 2 3 3 3 23 7th
system
OptionH | Expanded 2 2 2 1 4 1 2 3 17 12th
reservoir (tie)
Option| | Groundwater 3 2 2 2 4 2 2 30 20 10th
recharge
New flood 11th
Option J protection 3 1 4 1 4 1 2 3 19 .
. (tie)
infrastructure
OptionK | . oW regrets 4 4 2 3 5 3 3 3 27 4th
infrastructure
. . 12th
Option L New reservoir 2 1 3 1 3 1 3 3 17 (tie)
OptionM | Newsub-surface 4 1 2 1 5 1 3 130 19 11th
reservoir (tie)
Option N Zoning land uses 3 3 2 3 2 4 4 4 25 5th
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It is recommended to score by criteria first (i.e. so
stakeholder acceptability would be scored for all the
options first). In the example table, “stakeholder
acceptability” was scored first for each of the 11

options. The next table evaluates the different options
identified for a single sector, agriculture and fisheries. As
mentioned, this table would be replicated for each sector.

As illustrated in Table 31, options B, C and A are the
highest ranked options. Should they remain highly ranked
after more detailed analysis in Step 6, they may be
included in the Climate Change Adaptation Strategy.
At this early stage of assessment, each appears to be
relatively straightforward to implement, and is technically
feasible with a high degree of stakeholder acceptability.

The above scoring system can help to begin “screening
in” and “screening out” options. While discussing each
of the options, consider whether they are one of the
following types of climate actions.

e Common actions: When combining actions
or mainstreaming them into existing planning
processes or initiatives, some actions may need to
be a part of every strategy (e.g. public outreach and
information). These options should be prioritized for
further future analysis.

* Quick starts options: Some options might be
obvious, simple ones that are easily implementable,
have broad stakeholder support, and could be
put into action relatively quickly to help put visible
results of your climate planning work “on the
ground”. These so called “quick start” options still
require more detailed evaluation, but are well suited
for pilot projects or just simple projects that help to
generate trust, motivation and momentum. Quick
start actions should be prioritized for more analysis.
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* “Low regret” options: So-called “low regret”
adaptation options are planning projects and
investments that both contribute directly to larger
community development goals (e.g. improving storm
and sanitary sewers, water supply upgrades, etc.)
and support the objectives developed in Step 4 (e.g.
Conserve the environment, Support a prosperous
economy). See text box “A Low Regrets Approach to
Taking Action” in Task 3.5.

e Multi-sector options: After using Tool 5-D for
several sectors, some options will begin to emerge
as “multi-sector” actions — those that score well
across multiple sectors. These actions should be
highlighted for further analysis as they can provide
benefits in multiple areas.

e Options that can be screened out: Some options
may have received very low scores, or may be
deemed by the planning team to be completely
unfeasible.

When addressing climate change, there is rarely one
single “best” option or a “quick fix” option, especially
when an urban area is trying to achieve so many different
planning objectives.

After screening and ranking options across all sectors,
take the top ranking options from each sector to the next
step (the top 4 or 5). If you are still working with a large
number of options (over 20) or sectors (and options) it is
advisable to reduce the number of options to take over
to Step 6. This can be done by prioritizing sectors or
selecting fewer top ranking options.

Flood-proof elevated school in Maniquenique, Mozambique.
© UN-Habitat/Arianna Francioni
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ADAPTIVE MANAGEMENT

Climate adaptation and building resilience is not a “one-off” activity, but is an
ongoing process of learning and refining, and is applied to everything a city
government does. It requires continually monitoring and assessing conditions
and the impacts of actions to determine if they are achieving the expected
results.

An adaptive approach is, by its nature, a resilient one that can cope with
change. It is a useful approach to decisions made with imperfect knowledge
and high degrees of uncertainty. It is an approach that promotes flexible
decision-making that can be adjusted in the face of uncertainty — a major
factor with a process as dynamic and complex as global climate change.

Adaptive management differs from traditional approaches that use the best
available knowledge to make risk adverse decisions. Adaptive management
aims to identify and embrace uncertainty and to use management actions (i.e.
the programmes, policies and actions laid out in your final Climate Change
Action Plan) as a learning opportunity.

Adaptive management is useful in the context of climate change and is
supported by this guide. An adaptive approach is resilient and can cope with
change. It is a useful approach to decisions made with imperfect knowledge
and high degrees of uncertainty. The aim is to reduce uncertainty over time
through a structured, iterative approach that involves monitoring, evaluation
and adjustment of climate change options based on what has been learned.

See Step 8: Monitoring and evaluation to see how this guide uses an adaptive
management approach.

avela Rio de Janei ,Brazil.-_.l*
© UN-Habitat/Bernh
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STEP 6: OPTION ASSESSMENT

This planning step will assess and prioritize the screened
options from Step 5 based on their ability to meet the
objectives developed in Step 4. In this step, the core
planning team and stakeholder advisory group will work
through a structured evaluation process that will result in
three different rankings for the options:

e A direct rank that organizes the options from
“best” to “worst” based on discussions with your
planning team and/or stakeholder advisory group
prior to more detailed assessment.

e A technical rank based on how well the options
would each help meet planning objectives.

e A weighted rank that considers what objectives
matter the most, and assigns weights to them based
on their relative importance.

Assessing options with the three scoring systems will
not only help you decide which options have the most
technical merit, but also which ones best support the
objectives that matter most to the local community.
It will also allow the core planning team and stakeholder
advisory group to assess any trade-offs associated with
them to help narrow the long list of options down to

a short-list of options to be considered for the final
Climate Change Action Plan.

Important and complex decisions, like assessing and
prioritizing potential climate change adaptation options,
can benefit from structured decision-making. This
includes separating facts (technical information including
uncertainty and risk) from values (preferences). This
planning task contains three activities that, taken
together, lay out a simple way to apply more structured
decision-making to a multiple objective process.

The tools and level of detail of this assessment, like other
steps in this guide, are not overly technical and use both
qualitative and quantitative information. This section is
designed for a range of capacities and a variety of users,
but provides links to additional resources and tools for
users seeking a more technical, quantitative assessment
approach. Be prepared to take additional time and to
customize the process to suit individual circumstances
where necessary and practical.

Here, it is important to note that these tools are intended
for decision support; they are not intended to make the

decision for users.

This planning step involves the following three tasks:

TASK 6.1:  Assess consequences of options (technical
assessment)

TAsK 6.2:  Weight and rank options (value assessment)

TASK 6.3:  Final review, refinement and decision

Module C: What Can We Do About [t? STEP
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Task 6.1: Assess consequences of options

(technical assessment)
With a shortened list of potential climate change
adaptation and mitigation options from Step 5, the next
task is to continue to evaluate and analyse each of the
options. As discussed, this guide provides three
complementary methods of ranking the options. In Task
6.1, two of these methods will be covered — direct
ranking and technical ranking. The third ranking
method — weighted ranking — will be covered in 6.2.

The first activity is to direct rank the
high scoring options from Tool 5-E.
This can be done with your core
planning team and stakeholder
advisory group working together, or as
individuals. The intent of this activity is
to create a direct-ranked list of options
to be used for more detailed
assessment using tools 6-B and 6-C.

TOOL 6-A
Direct
Ranking
Options

e

After completing the direct ranking

of options, the next step is to carry
out a more detailed assessment and
technical scoring of the options. The
technical scoring and comparison

of options is carried out using a
consequence table' (Tool 6-B,
illustrated in Table 32). A consequence
table is a simple ranking matrix that illustrates the
potential performance of each option on each
objective, measured using the indicators developed in
Tool 4-D.

TOOL 6-B
Technical

Ranking
Matrix

A well-constructed consequence table should convey
all of the information needed to understand and
compare options. It will also help to guide discussions
on choosing between options and to identify potential
trade-offs and uncertainties between options under
consideration. A consequence table will also help to
make discussions between stakeholders and decision-
makers more transparent and objective, and help
ensure that the final selection of options is based on a
common understanding of their expected outcomes
(i.e. how well each option meets each objective). It will
also allow you to develop a short-list of options for
final consideration by identifying and removing from
consideration the relatively poorly performing options.

10 A good place to learn about alternative evaluation techniques in more detail
is: Hammond, J.S.,R. Keeney and H. Raiffa (1999). Smart Choices. Harvard
Business School Press. Boston
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In most cases, you will be able to work directly with your
core planning team and stakeholder advisory group to fill
out the consequence table for each sector. You can also
fill it out as a desk exercise and then review it with these
groups, which may be helpful if there is a large number
of sectors for which to prepare Consequence Tables.

Similar to the method used in the Screening and
Ranking Matrix (Tool 5-D), the matrix should be filled
out by objective (i.e. row by row), which will let the
core planning team and/or stakeholder advisory group
see how each option compares to one another across
each objective. A new consequence table should be
completed for each sector. The example in Table 32 is
for the agriculture and fisheries sector that was used in
previous examples.

As shown in Table 32, each option is assessed on how
well it meets each objective, using the indicators
developed in Tool 4-D. The example above uses a
construced scale indicator that has a high-medium-
low scoring system. In Tool 4-D, definitions for what
constitutes a high, medium and low score would have
been developed.

The consequence table allows options and their potential
trade-offs to be identified, reviewed and discussed. It
can serve as the basis for discussing which consequences
are more or less important, and which set of trade-offs is
more or less acceptable.

In some cases you may have five or six, or more, different
options to be evaluated using five, six or more different

TABLE 32: Tool 6-B Technical ranking matrix (example)

-

ASSESSING CONSEQUENCES - OTHER
TOOLS

Where capacity, means and time permits,

the assessment of options could use more
analytical methods and tools, including
predictive models and “expert judgement
elicitations”. Tools like CLIMACT-Prio (see text
box, Step 4) can be used in tandem with more
complex consequence assessment tools. Where
resources are more limited, these tools could
be used only to confirm and refine the high-
ranking options that result from Step 6.

Available resources and capacity will largely
drive your selection of the most appropriate
method. If a budget and resources are
available, focus resources on high priority
assessments with high uncertainties —
assessments where predictive models and
expert judgements are most needed to help
understand the consequences of an action.

-t = = = = = = = = = = = = == = = = = == = = = = = e

indicators. In such cases, your consequence table

can become large, and the evaluation task daunting,
especially as there will be individual consequence tables
for each sector. In this case, it can be useful to eliminate
options and objectives from the table where possible. To
eliminate options, first look to see if there are any options

Sector:

AGRICULTURE & OPTION OPTION OPTION OPTION OP'I('_:ON OPTION OP'EON

FISHERIES

Protect the

environment M (3) M (3) MH (4) M (3) ML (2) M (3) MH (4)

Support a

prosperous economy H (5) MH (4) ML (2) M (3) L (1) MH (4) ML (2)

Promote community

wellbeing MH (4) MH (4) M (3) MH (4) ML (2) MH (4) M (3)

Reduce poverty MH (4) M (3) L(1) L (1) ML (2) M (3) L(1)
3+5+4+4=

Score 14 11 7 14 10

16

Technical Rank 1st 2nd 4th 3rd 5th 2nd 4th

Direct Rank

(Tool 6-A) 3rd 1st 2nd 6th 7th 4th 5th

Low (L)=1, Medium-Low (ML)=2, Medium (M)=3, Medium-High (MH)=4, High (H)=5
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that have the worst score (or are tied for the worst score)  supports all of the objectives (i.e. making trade-offs

on every objective indicator. When you discover such an  within the option). The discussion may also lead to
option, you can remove it from further consideration. = combining options, or elements of options, into a new
You can also simplify the chart by removing objectives; in ~ and improved option (or options) that better balance
some cases, all the options may score equally well on an results across competing objectives (i.e. making trade-offs

objective, in which case it is not providing any additional between options). For example, in Table 33 it might be
value in your analysis and can be removed. that Option A and Option B could be combined to form

a better option that scores high in meeting all of the
Often, the discussion about trade-offs will help to objectives.

develop a more refined or detailed option that better

TABLE 33: Consequence table trade-offs within and between options

OBJECTIVES INDICATORS OPTION A OPTION B OPTION C OPTION D
Protect the environment See Table 27 . T
S
S
Support a prosperous economy <
£
. . =
Promote community wellbeing R
Q
Reduce poverty Eu Trade-offs between options
N < >

A case in point

THE IMPORTANCE OF PRIORITIZING OPTIONS — DHAKA, BANGLADESH

The eastern part of Dhaka is extremely prone to flooding and has a rapidly
expanding population. A 1992 project funded by Japan determined which
flood protection measures were needed (including embankments, canal
improvements, pumping stations and enhancing early warning system), but
did not prioritize them. Given the limited resources available, and no clear
indication of where to start, the city had not moved forward with any of the
actions.

In 2011, the city embarked on a process to evaluate and prioritize the actions. Informal settlement along the water in Dhaka,
Aided by the CLIMACT Prio decision support tool, which uses a similar approach Bangladesh.
to this quide, Dhaka determined which flood protection measures were most eGuide Travel on flickr.com, CC BY 2.0

critical and should be implemented first based on local values.

Stakeholders representing government, industry and community met and developed objectives that would be used as
evaluation criteria for the adaptation actions. In addition to effectiveness, objectives included employment generation,
achievement of Millennium Development Goals, public and political acceptance, and cost. This group then came up with
weighting for each of the objectives.

This stakeholder group, as well as two groups of climate adaptation experts, then evaluated each of the potential actions
relative to the objectives. This process produced a “score” and rank for each option. Using this method, the team came up
with three flood protection measures that should be implemented first — protection of water retention areas, enhancing early
warning system, and canal improvement.

More info: http://feau.sagepub.com/content/24/1/197
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TABLE 34: Comparison of a range of evaluation tools and methods

Task 6.1: Exposure Analysis

CAPACITY

DATA NEEDS
PARTICIPANT
REQUIREMENTS

-
<
=
=
I
(9]
T}
[

Predictive modelling

* Expert judgement elicitations

* Local knowledge holder elicitations

* Consequence tables (the starting point for all tools)

* Multi-criteria analysis (weighting & aggregation)

* CLIMACT-Prio

Multiple accounts analysis / evaluation

Cost benefit analysis

Cost effectiveness analysis

Socio-economic analysis

L K AL JE=0 2K JE=20=A AL
® ¢ 0 ¢ 00
® ¢ o0 e e e
@00 Ge e
=Heledelt S A ele.

Legend

* Tools discussed in this guide - see Appendix 1

o

Indlicates high requirement (e.g. High cost)

O Indicates medium requirement (e.g. Medium amount of time)

Indicates low requirement (e.g. Low technical capacity required)

To provide another method of analysis for prioritizing
options, one that is more specifically driven by values,
the core planning team and stakeholder advisory group
can also rank and weight each of the objectives.
These weights will be used to further refine the technical
rankings, based on how important each objective is.

The approach described in this guide is quite simple and
can be done using flip charts or pen and paper. For those
with strong Excel skills, other more complex methods
may be used, including the CLIMACT-Prio tool (see text
box in Step 4).

Tool 6-C (illustrated in Table 35) can
be used to rank and weight the
objectives. This task can be completed
with members of your core planning
team and stakeholder advisory group
working as a large group. The activity
involves participants ranking and

TOOL 6-C
Objective

Ranking and
Weighting

weighting the objectives based on general descriptions
of the possible “worst case” impacts and the possible
“best case” impacts for each objective. These are the
“value” weights — distinct from the technical data in the
indicators — and will be used in the next activity.

In the activity, participants are asked to rank the impacts
to the objectives by first placing a 1 in the “Rank” box
associated with the objective they would like to move
from “worst-to-best” first, thereby indicating the change
in the objective that is most important to them, not the
objective itself. Then place a 2 next to the objective they
would move from worst-to-best second. And so on until
they have ranked all objectives. Participants are then
asked to weight their ranked objectives to get a better
understanding of how much more, or less, important
each of the objectives is in relation to one another.
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ADDITIONAL ANALYSIS METHODS

The use of consequence tables is broadly derived from the field of Structured Decision Making*, which

in turn has roots in the discipline of Decision Analysis and the sub-disciplines of Multi-Attribute Trade-off
Analysis or Multi-Criteria Analysis. The CLIMACT-Prio decision support tool (see text box, Step 4) is based on
the same disciplines and can be used to support this planning step.

There may be situations where the consequences are high, the trade-offs are complicated, and you need a
more analytical approach to evaluate your strategies. In such cases — and provided you have the expertise
and resources available — you can draw on additional tools from these disciplines, using your consequence
table as the launching point. In general, these tools involve structured methods for more explicitly
weighting the importance of each objective, normalizing the consequence table results, and ranking
the options based on an aggregate score (e.g. swing-weighting, pairwise comparisons, etc.).

your consequence table as a launching point, Cost Benefit Analysis, which seeks to derive a total net cost
or benefit in financial terms by monetizing all consequences, or Cost Effectiveness Analysis, which seeks to
find the least cost option to achieve a specified target benefit, can be attempted. Still other approaches,
including Socio Economic Analysis, and Multiple Accounts Analysis / Evaluation, are also available broadly
from the economics discipline.

The results from these more complex tools can be used as inputs into your consequence table. For example,
the results from Cost Benefit Analysis, which measures effects that can be monetized, could be used in the
consequence table alongside other impacts that cannot be monetized.

*Note: Visit the United Nations Environment Programme’s MCA4climate (Multi-Criteria Analysis for climate change: developing guidance for
sound climate policy planning) website at www.mca4climate.info/. The site provides insights on new aspects of economic thinking related

to climate change policy-making, such as uncertainty and dynamics, and makes a series of recommendations on how to tackle critical and
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In the example, “protect the environment” is ranked as
least important. The next lowest ranked objectives in

the example are “support a prosperous economy” and
“promote community wellbeing” which are tied. Both of
the objectives have been given a weight of 2 indicating
that they are considered to be twice as important as the
lowest ranked objective.

After completing the objective ranking

and weighting, use Tool 6-D to TOOL 6-D

complete the weighted ranking of Weighted ﬁ
the options (see Table 36). To create Ranking

this table, take the technical scores Matrix

from Tool 6-B (Table 32), and multiply
them by the new objective weights
that were created using Tool 6-C
(Table 35). This will give a weighted
score for each option.

Evaluation process in Aceh, Indonesia.
© UN-Habitat
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TABLE 35: Tool 6-C Objective ranking and weighting matrix (example)

RANK WEIGHT OBJECTIVES WORST CASE BEST CASE
4th 1 Protect the Current conditions (from - No net loss of mangroves
environment Vulnerability Assessment)

- Storm water managed
- Mangroves increasingly

- OQutfall contamination minimized
threatened.

during larger storm events

- Increasing episodes of water
gep - Storm sewer system able to

pollution.
manage larger storm event
2nd 2 Support a Current conditions (from - Most coastal roads at risk from
prosperous Vulnerability Assessment) climate change protected
economy - Some coastal roads at risk from - Work travel times reduced on
climate change protected improved roads
3rd 2 Promote Current conditions (from - Reduced incidents of drinking
community Vulnerability Assessment) water contamination
wellbeing .
- Poor land management - Stable and affordable water price
- Limited access to safe drinking - Number of houses in hazardous
water locations dropping
1st 4 Reduce poverty  Current conditions (from - Market access and services better
Vulnerability Assessment) protected from climate change

- Poorly designed and functioning related flooding

informal market - Minimal days lost to market

closures
- Days lost to market closures from

flooding

TABLE 36: Tool 6-D Weighted ranking matrix (example)

e OPTION OPTION OPTION OPTION OPTION OPTION OPTION
WEIGHT A B C E G K N
(From Table 35)
Protect the 1 @ 3 4 3 ) 3 4
environment
Support a
prosperous 2 10 8 4 6 2 8 4
economy
Promote
community 2 8 8 6 8 4 8 6
wellbeing
Reduce 4 16 12 4 4 8 12 4
poverty
TOTAL WEIGHTED SCORE (37) 31 18 21 18 31 18
Total Weighted Rank 1st 2nd 4th 3rd 4th 2nd 4th
Technical Rank 1st 2nd 4th 3rd 5th 2nd 4th
Direct Rank (Tool 6-A) 3rd 1st 2nd 6th 7th 4th 5th
A\ 4
= Weighted scores for each
objective added together (i.e.,
3+10+8+16=37)
\Z

= Objective Weight (1) X
Technical Score from Table 32 (3)
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In the example shown in Table 36, Option A has a
weighted score of 3 for the objective, “Protect the
environment” . The score was calculated by taking Option
A's technical score for this objective from Table 32 (which
in this case was 3), and multiplying it by the number in
the objective weight column (1).

After completing this process for all of the options, add
the weighted scores for each option together to get

a total weighted score. Based on the scores for each
option, you can then create a total weighted rank (i.e.
the option with the highest weighted score is the 1st
ranked, the second highest score is the 2nd ranked, etc.).

Once the weighted scores have been generated, they can
be compared with the option’s direct ranks (from Tool
6-A) and the option’s technical rank (Tool 6-B). In the
example above, the highest technically ranked options
(options A and B) remain the highest ranked options
across all methods (direct, technical and weighted). This
indicates that they not only have technical merit (i.e.
have high technical scores from Table 32), but also that
their implementation would also support community
objectives (i.e. what matters most to the community).

Options E, however may require additional discussion and
review, as it ranked highly in the technical and weighted
ranking, but was not direct ranked very highly. In all
cases, the additional layer of analysis provided by the
weighted ranking can provide a helpful discussion and
decision tool. The following questions can be used to
generate discussion.

e Why did stakeholders direct rank the option so low?

e s there a lack of connection between the objectives
and the direct ranking of options?

e Could options G and E be combined (i.e. trade-offs
between options)?

Module C: What Can We Do About It?

e Were trade-offs overlooked?
® Are there objectives that were overlooked (new or
hidden objectives)?

You may also wish to discuss the options that performed
well on the direct rank but did not perform well on their
technical scores and weighted scores.

e Could the option be changed or improved?
e s jt worth taking the option forward to the next level
of assessment?

After these discussions, poorly scoring options will likely
be removed from each sector’s consequence table, and
a short-list of potential options to include in the final
Climate Change Action Plan should be beginning to
emerge.

Here, it is important to stress again that tools 6-A, 6-B
and 6-C are only decision support tools; they are meant
to focus discussions, illustrate trade-offs, and make the
decision-making process more transparent and objective.
Collectively, the three scoring systems (direct, technical
and weighted) provide an insight into the technical
facts and values (i.e. the issues or objectives) that are a
part of every decision we make, but are rarely examined
objectively or transparently. A better understanding

of these decision components should result in better
decisions that can be clearly illustrated to stakeholders.

Once the review has been completed with all sectors,
some common options (i.e. the same option across
sectors) may be emerging. These are valuable, as their
implementation can address multiple objectives across
multiple sectors. They can also be well suited for a quick
start activity and should be highlighted for priority review
in the next task (Task 6.3).

Youth during a workshop on climate change in Iguiwaz, Morocco.
© UNDP, Baptiste de Ville d'Avray
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The assessment thus far should have resulted in a more
refined priority list of potential options across all sectors.
Table 36 includes a summary of the option assessment
methods completed so far, and can be useful to review
before undertaking this task. In this task, additional
analysis will be done on these remaining options (i.e. the
“short list”) in order to:

e Better assess mainstreaming opportunities

e Further refine your options and consider phasing
issues

e Begin to organize options into general strategy areas
(i.e. by sector or thematic groupings)

The goal for the end of this step is to decide on and
begin to document the best climate change strategy
(i.e. the combination of options to be pursued) for your
planning context. With your core planning team and
stakeholder advisory group, work through the following
sections and questions.

Mainstreaming opportunities: Mainstreaming focuses
on how climate change options can be integrated into
pre-existing or emerging plans, programmes and policies.
Reflecting on the results of your strategy development
and evaluation tasks to date, consider the following
questions. Be sure to track the answers, as they will be
revisited in the next planning step.

e Revisit Tool 5-D. Are there any high-ranking options
that had high scores for their mainstreaming potential?
If these options are still in consideration, should they be
prioritized given their mainstreaming potential?

e (an any so-called “quick start” actions be simply
handed over for immediate implementation as a part
of existing department or programme responsibilities?

e Are there clear opportunities to link options to
existing plans, policies and programmes? (Review
Section 3.2.3, Table 4 and previous work done on
mainstreaming)

e Have any new opportunities emerged to mainstream
specific options into other plans, programmes or
policy development initiatives?

- New funding programmes (local government,
state/provincial, national, international)

- New city planning initiatives (e.g. transport plan,
local economic development strategy, public
health plan, disaster risk reduction plan)

- New legislation or policy directives (e.g.
greenhouse gas emissions reductions targets/
policies, disaster risk reduction policies)

e Do any of the actions identified to date require
coordination with other initiatives or departments

in order to maximize the potential for benefit, or
minimize the potential for working at cross-purposes?

Refine options: For any of your options to become a
reality, they will need to go through a further level of
refinement that looks at the real-world situation in terms
of funding opportunities, planning constraints, political
realities, capacity and other factors.

This additional level of assessment and refinement of
your short-listed options will help to further confirm their
importance to being included in the Climate Change
Action Plan on which you will begin working in Step 7.

It will also provide further rationale you can share with
the government decision-makers (e.g. elected officials)
who will likely approve the final plan. It will also make
sure that the broader community not only understands
the recommended options and how they meet their
community objectives, but also supports them.

This section provides a list of guiding questions to
undertake this analysis.

New options and information requirements
e Are there any new options that have been
identified and/or emerged through the combination
of options into a single, refined option?

e (Can any options be refined to more effectively meet
your objectives, or address the associated climate
change vulnerability?

e Have any uncertainties hindered your ability
to effectively assess options? Can long-term
data gathering (to more fully understand the
uncertainties) be developed as a specific action?

Planning constraints
® Have you run up against firm planning constraints

(e.g. zoning requirements, building codes) that

constrain your ability to implement important

climate change options?

- Do you need to coordinate with other levels
of government — regional, national — to revise
policies or standards?

Capacity
® Has the option identification and assessment
process uncovered capacity issues — lack of
knowledge, skills, etc. — that will need to be
addressed in order to successfully implement the
options?
- Are there specific capacity-building actions that
need to be developed?

e Have you confirmed the technical feasibility of the
option with someone with the appropriate technical
skills and understanding?
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Funding - Some funding sources may be identified in
e Does the potential cost of options identified to date existing regional or national climate change
exceed your available budget? plans — for example, your country may finance
- Do you need to prioritize the most important local projects as part of a national climate
actions, or seek out other sources of funding change adaptation strategy.
that will be required? - Are local projects identified through your
country’s National Adaptation Programmes
e Could you partner with neighbouring jurisdictions of Action (NAPA) process eligible for Global
or other organizations to share the costs of some Environment Facility funding?
options? - For more information on international funding

sources, please see Appendix 4.
e Are there any national and/or international
sources of funding that could be used for plan The final strategy will be developed during the next
implementation? planning step, Step 7: Implementation.

STEP 6 REVIEW CHECKLIST — ASSESS OPTIONS v

v Assess consequences of options (technical scoring)

v Weight and rank options (value scoring)

v Assess short-listed options for mainstreaming opportunities

v Refine short-listed options (additional feasibility screening)

A case in point

STRATEGY EVALUATION — MAPUTO, MOZAMBIQUE

With support from the UN-Habitat Cities and Climate Change Initiative, a team
carried out a preliminary assessment with stakeholder involvement of the
impacts of climate change on the city of Maputo. Based on this assessment, the
stakeholder group (made up of local government representatives, private sector
and civil society actors, NGOs, and community members) developed strategies
to address the impacts identified as threats to the people and infrastructure of

Maputo. Aerial view of the city, Maputo.
© UN-Habitat/Jesper Milner

Through a participatory strategy evaluation process, the stakeholder group

appraised the potential benefits, costs and the likelihood of implementation using tools similar to the ones described in

this guide. The evaluation identified the protection of threatened mangroves surrounding a vulnerable neighbourhood as a
suitable pilot project. The aim of this intervention was to provide clear and physical limits of the mangrove area, and to make
a recently approved master plan legally binding, including special provisions for the protection of endangered species.

More info: http://www.unhabitat.org/downloads/docs/CCCl_MaputoMozambique.pdf
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STEP 7: IMPLEMENTATION

The last planning step in this module focuses on making
sure things get done. It concentrates on moving from
ideas (i.e. the short-list of priority options organized into
strategy areas) to actions (i.e. a Climate Change Action
Plan that will detail how and when the actions will be
implemented).

Although, at the outset, implementation may appear to
be one of the more challenging steps in the planning
process, all the work completed up to this point should
make final implementation relatively straightforward,
effective and successful. This past groundwork includes:

e The planning networks and good relationships
established by working with the stakeholder advisory
group and core planning team.

e The additional outreach conducted with the
broader community, including women, youth and
traditionally marginalized groups like the urban poor.

¢ The stakeholder and community support for the
short-listed options as a result of the participatory
manner in which they were created.

e The well-researched and defensible Vulnerability
Assessment Report.

e The multiple reviews and assessments carried out
on the potential climate change adaptation options
(including technical feasibility, value-weighted
rankings, etc.).

All of these details will contribute to creating an effective
and clear Climate Change Action Plan.

Unfortunately, it is also at this step where plans often
become derailed, or worse, end up sitting on a shelf
unused, gathering dust. It is precisely this lack of follow-
through that has frustrated many participants in different
planning process and made cynics of many stakeholders.
Poor implementation has common causes, including:

% A poorly written and difficult to use final plan.

% A plan that is too vague and lacks clear roles,
responsibilities and timelines.

% A lack of political will to act and implement the
plan.

% Changes in organizational or political leadership
just prior to implementation.

% Committed resources and funding failing to come
through.

Paying close attention to these issues early in the
planning process, as early as during Step 1: Getting
Started, can increase the probability of successful
implementation.

This planning step involves the following five tasks:

TASK 7.1:  Re-assess institutional and governance context

TASK 7.2 Identify and confirm the “anchor” department
or agency

TASK 7.3:  Link actions to established policy instruments
(mainstreaming)

TASK 7.4: Finalize Climate Change Action Plan

TASK 7.5:  Maintain learning and knowledge




Q Task 7.1: Re-assess institutional
and governance context

While developing the final Climate Change Action Plan, it
is very likely that the lead project planner or facilitator will
not have final decision-making authority to implement,
authorize or adopt the final plan (or its mainstreaming
recommendations). Levels of influence over decision-
making will vary depending on the local political context,
with some planners having substantial authority over
decision-making and others having more limited roles
and influence. In order to address these issues and,
where necessary, work around them, it is important to
identify these potential challenges.

Even in cities where planners report
to their political superiors — council,
mayor, etc. — with reports and
recommendations, the planner’s
influence will vary depending

on a number of factors. These
could include personal politics,

and also how well understood and supported the
planning process has been to date — a plan developed
through a participatory process with good community,
political and staff engagement is more likely to have

the understanding and support of these important
stakeholders.

TOOL 7-A
Institutional

Governance
Checklist

To ensure that this support and awareness exists with
your city’s decision-makers, now is a good time to:

e Confirm project understanding and support
with senior managers, decision-makers and city
leadership.

An over view of informal settlement in Port-au-Prince, Haiti.
© UN-Habitat/Julius Mwelu
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e Determine the most effective and appropriate
method of making the final Climate Change Action
Plan " official” (i.e. Should council adopt it in a
formal vote as an official city plan? Should city
departments be required to “sign on” to it?).

As it is likely that some time has passed since the project
was first launched, it may also be a good time to review
the current governance and institutional situation, and to
update those outside of the core planning team and the
local government (particularly if these update activities
with local government staff and elected officials outside
of the core planning group have not been occurring
regularly).

e Has city leadership changed during the planning
process?

® Are new elected leaders aware of and do they
support the Climate Change Action Plan process?

e Have there been any staff changes or additions that
need to be addressed (e.g. new senior managers,
additional technical staff or resource people)?

® Have any new climate change-relevant policies,
programmes, plans or laws emerged that need to be
taken into account or addressed?

These questions should be reviewed with your core
planning team and stakeholder advisory group. Use Tool
7-A to help you organize the process.

0 Task 7.2: Identify and confirm the
“anchor” department or agency

The success of Climate Change Action Plans (and

their mainstreaming activities) can often be traced
back to a strong institutional foundation, namely

the local government department or agency with
primary responsibility for implementing the plan. These
departments or agencies are often referred to as the
“anchor” for the Climate Change Action Plan as they
are the lead organizers that keep the project on-track.
Ideally, the logical anchor agency or department has been
leading the planning process to date, which will make
this task easy to complete.

While identifying (or confirming) a body to fulfil this lead
role may appear obvious to some, it is important to make
sure that the lead department/agency has the capacity,
resources and leadership necessary to actually implement
the Climate Change Action Plan for which they will be
responsible. The anchor department/agency must be able
to:

* Manage and/or support other departments or
agencies involved in strategy implementation.
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e Maintain communications and networks with the
core planning team and stakeholder advisory group,
particularly where they may be involved in plan
implementation.

e Maintain and build political support for the Climate
Change Action Plan and maintain awareness of it
through ongoing engagement with elected officials
and community leaders.

¢ Monitor and evaluate the implementation of the
Climate Change Action Plan, and where necessary,
make adjustments.

e Maintain good working relationships with current
and future funders and donors.

Re-examining current city planning and departmental
responsibilities may help to identify where collaboration
between departments could occur, and how the Climate
Change Action Plan could be developed within existing
organization and management capacities, constraints and
financial resources. Choosing the right anchor will help to
make all of the following steps easier to accomplish.

Once this task has been completed, it may be wise

to ensure that the identified department or agency is
officially committed to project implementation through
a Memorandum of Understanding, or similar formal
agreement. This is particularly important when the lead
department or anchor agency was not the prime project
planner.

Informal settlement, Yangon, Myanmar.
© Ecoplan International, Inc.

@ Task 7.3: Link actions to established policy
instruments (mainstreaming)

As reviewed in Step 6: Option Assessment and discussed
throughout this guide, formally linking actions to
established policy instruments, plans, strategies and
programmes is essential to ensure that the final Climate
Change Action Plan is robust, integrated and sustainable.
Stand-alone plans with no mainstreaming component are
more vulnerable to funding cuts, shifts in political will, or
being forgotten.

At this point, previous planning tasks (Step 1, Step 2,
and the Vulnerability Assessment in Step 3, Tool 5-D,
Task 6.3) should have already identified mainstreaming
opportunities. Still, mainstreaming a Climate Change
Action Plan into existing local government plans,
procedures and related initiatives may take time
depending on the process and time requirements of
amending and updating subject plans and stragies. City
capacity (human resources, time, financial resources) will
also be a consideration. However, in time, as climate-
friendly policies are integrated into policy and planning
instruments across departments, climate smart planning
will become entrenched and established as a part of
regular, day-to-day city business.

Many cities that began climate change planning shortly
after 1997's Kyoto Protocol have now established city
climate change offices and departments and climate
change policies and programmes across city departments,
facilities and programmes. The mainstreaming of

climate change planning is also evidenced by the many
global networks helping to link, coordinate and support
(financially and technically) climate change plannning at
the local level — such as the Cities and Climate Change
Intiative, C40 Cities Climate Leadership Group, and ICLEI.
Together, these programmes and others represent the
majority of cities across the globe.

At this point it is time to determine (or confirm) how
and where actions will be linked, or mainstreamed into
existing government policies, programmes and plans.
Typical areas where climate change actions, particularly
policies, can be included or formalized include:

* Physical land use plans or community plans,
including city visions

e Development approval processes, including building
codes

* Local economic development strategies and
programmes, including livelihood projects

e Community health plans, including social
development programmes

* Environmental management plans, policies and
programmes

e Infrastructure plans (sewer, water, road, transit, etc.)

e Disaster response and management plans

e City and/or participatory budgeting processes

e City bylaws or laws



A more comprehensive list of city plans and policy
programmes can be found in Section 3.2.3, and in
Table 4.

In some cases, existing city plans and policy documents
are updated and revised at regular intervals. If these
review periods do not correspond to the completion
dates of the Climate Change Action Plan, it may take
some time to update the subject plans and strategies.

In those cases where the city is not the lead agency (the
“anchor”), it may be advisable to develop an agreement
(e.g. Memorandum of Understanding) that stipulates
how, why and when Climate Change Action Plan actions
will be included in city plans and strategies when they
are updated. A formal agreement is also important in
cases where the anchor agency is not responsible for
changing, updating or amending the subject plans,
policies or programmes, or has no formal authority to
do so.

To ensure that project partners involved in implementing
the Climate Change Action Plan commit to their work,
you may also wish to develop similar formal agreements
with them (e.g. Memorandum of Understanding). This
can sometimes be a particularly important consideration
with higher-level governments (i.e. regional, state,
provincial, national).

Mainstreaming activities and recommendations should
be summarized and included in the final Climate Change
Action Plan, even in those cases where the other plans
are updated before the the Climate Change Action Plan is
finalized.
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@ Task 7.4: Finalize Climate Change
Action Plan

The Climate Change Action Plan is a detailed document
that outlines exactly what will occur during the
implementation of short-term options (i.e. the options
to be carried out in one to two years) and medium-term
options (i.e. the options to be carried out in three to five
years). Long-term actions (i.e. the options to be carried
out in six years or more) will also be included, but not
with the same amount of detail as will be provided for
the short — and medium-term actions. The plan should
also summarize any mainstreaming actions and quick
start projects that were implemented during the planning
process, before the final Climate Change Action Plan was
finalized.

The final Climate Change Action Plan must be very clear
in terms of what is required from different stakeholders,
or external agencies for plan implementation. The final
plan will not only communicate the rationale for the
selection of actions, but it will also be used to help
document progress (i.e. monitoring and evaluation) and
to ensure that those working on the plan implementation
actually carry out what they agreed to do. Because it is
the primary mechanism to make sure that everyone plays
their part in implementing the plan, the final Climate
Change Action Plan must be well organized and user-
friendly to ensure that all users can navigate and use it
effectively.

A case in point

IMPLEMENTATION — ESMERALDAS, ECUADOR

The city and province of Esmeraldas are together considered to be one of the
most vulnerable regions to the effects of climate change in Ecuador. In 2007,
almost 60 per cent of the population lived in areas with medium to high risk

of floods or landslides. With support from the UN-Habitat Cities and Climate
Change Initiative (CCCl), a team carried out an assessment, with stakeholder
involvement, of the impacts of climate change on the city of Esmeraldas. The
CCd team identified and analysed five models and nine emission scenarios for
the area. From this assessment, a stakeholder group — including government
and community representatives — evaluated a number of key climate adaptation
actions. An important development has been the preparation of a participatory
land use plan for the city, and the zoning of riverbanks. In addition, a
participatory effort by citizens and professionals has resulted in a proposed reforestation plan for the city’s hillsides, including
a proposal to declare them protected woodlands. In coordination with the Ministry of Environment, the municipality is
implementing an environmental management plan for the Teaone River.

Night-time cityscape in the center of
Esmeraldas, Ecuador.
© UN-Habitat/Francois Laso

More Info: http://www.unhabitat.org/downloads/docs/CCCl_EsmeraldasEcuador.pdf
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FINANCING CLIMATE CHANGE ACTION PLANS

Although adaptation is costly, it is far less expensive to proactively prepare for climate change than to
pay for the consequences later on. Recent estimates of the costs of adaptation to climate change in
low and middle-income countries are in the range of USD 70 billion to USD 80 billion annually*). The
same report estimated that up to 80 per cent of these costs would occur in cities.

City governments can sometimes find it difficult to access adaptation funding for two main reasons:

¢ Limited capacity and experience dealing with some of the complexities in accessing information
on climate finance, and associated difficulties applying for these programmes

e Funding programmes that are oriented toward national government levels

While tools — such as the United Nations Development Programme’s Climate Finance Options website
(http://www.climatefinanceoptions.org) — are making it easier to access information, most dedicated
global funding for adaptation currently still flows through national governments, primarily based

on priorities set in national climate frameworks, such as National Adaptation Programmes of Action
(NAPAs). This is one more reason to ensure your Climate Change Action Plan is coordinated with your
country's NAPA if one exists (see Step 1).

The final Climate Change Action Plan will be an important fundraising tool to help raise funds for plan
implementation, especially for capital intensive actions (e.g. low regrets infrastructure upgrades and
expansion). In addition to own-source funds (where they exist), potential funding avenues will likely
include:

Higher-level government support/transfers: Provincial/national funds trust funds made
available for local adaptation actions. Access to this may have specific requirements that have to be
reviewed beforehand.

Multilateral and bilateral financing: Designed for the implementation of national strategies
and programmes, access to these funds will likely go through, and be coordinated with, national
governments and subnational authorities.

Grants and loans: Regional and international financial organizations, like the World Bank and
the Asian Development Bank operate loan and grant programmes, some of which can be accessed
by city governments.

Foundations, charities and non-profit organizations: Many large, international
philanthropic foundations and charities (e.g., Oxfam, Care International), non-profit organizations
(e.g., ICLEI) operate grant programmes. While many are linked to associated climate change
planning support programmes, there are some opportunities to fund smaller-scale actions.

Private sector and public-private partnerships: In some cases, privately owned companies
provide infrastructure services, like water treatment or public transportation, for cities. Some
services and infrastructure are also developed and operated through public-private partnerships
where the private sector builds and operates the facility for a fee charged to users. Both options
provide financing possibilities for infrastructure-related adaptation options.

Carbon finance: Where climate actions include a greenhouse gas mitigation benefit (e.g. waste
management that captures methane), some cities are exploring how emerging carbon markets can
be used to leverage private and public funding.

Funding your Climate Change Action Plan will require careful planning and diligent work. See
Appendix 4: Global Climate Initiatives, Programmes and Funding for more information.

*Economics of Adaptation to Climate Change, World Bank, 2010
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The first step in creating the larger e Timeframe: When will the activity be completed?
TOOL 7-B plan is to create detailed action General start dates (month or season and year) and
Q Action plans for the actions that made estimated completion dates (month or season and
Plan it into the final plan. The action year) are sufficient.
Worksheet plans will describe the actual tasks
required to implement each action When the project implementation has begun, use the
and be included as appendix final two sections in the action plan to note progress and

material in the final Climate Change when the action is completed.
Action Plan.
With the action plan components completed, the next
As illustrated in the example in Table 37, each worksheet  task is to assemble the final Climate Change Action Plan.

will detail the following information and answer the The final plan will essentially summarize the work
related questions: completed to develop it, so getting it ready should not be
too onerous — most of the hard work has been done!
e City departments/agencies or institutions There may be countries where an outline has already
involved: Who will be involved in mainstreaming been pre-defined by national governments for local
the particular activity (i.e. updating the plan or governments. This should be checked and reviewed prior
strategy), implementing the activity, supporting it, to using Tool 7-C.

funding it and monitoring it?
The level of detail in the final Climate
e Project leader: Who is the person responsible for Change Action Plan does not need TOOL 7-C

implementing the action? Make sure to use only the  to be exhaustive, but it should be Climate Change ﬁ
person’s title so that the plan can withstand staffing comprehensive. The key to successful Action Plan
turnover. Sometimes more than one individual may implementation is a detailed, well- Table of Contents
be listed. In the example in Table 37, one person written, user-friendly plan. Aspects
is responsible for implementing the programme, that are unclear, vague or left to
while another individual plays a leading role in the interpretation may turn into problems
ongoing operations of the activity. later on. A well-written and well-
organized plan can also be used by stakeholder groups
e Resources required: What resources (supplies, in their work (as a resource tool, or advocacy tool) and
human resources, infrastructure and services, can help ensure that city staff and implementing partners
technologies, etc.) are required for the specific task? ~ know what to do to keep the Climate Change Action Plan
alive.

e Budget: What is the approximate budget (estimate)
for the task? How much is available? How much is While there are many possible ways to organize your
to be sourced from elsewhere? What is the funding final Climate Change Action Plan, Tool 7-C provides a
source(s)? If the activity has a revenue component to  more standardized table of contents that can be used as
it, it should be noted. template.

Newly constructed drainage, Kibera.
© UN-Habitat/Bernhard Barth

123



STEP

7

124

Module C: What Can We Do About It?

TABLE 37: Tool 7-B Action plan worksheet (example)

DESCRIPTION OF ACTION/
PHASE

SHORT-TERM ACTION #1

Urban Agriculture
Programme

- Programme will identify
and designate larger areas
for urban farming in the
city

- Guidelines for smaller areas
not requiring designation in
City Land Use Plan

- Public awareness and
education component

- Management Plan
for larger areas to be
developed with local Urban
Farmers’ Association

BUDGET (EST.)

Expenses
- $7,000 expenses

- Planning/Administration
costs — $3,500

- Infrastructure costs —
$3,500

Revenues

- $600 annual plot leases (to
cover ongoing maintenance
and operations)

Funding to be obtained from
provincial programme

INSTITUTIONS INVOLVED

Planning & Implementation

- City — Planning, Engineering,
and Economic Development
Departments

- University — Department of
Agriculture

Management & Operations

- Urban Farmers’ Association
(non-governmental
organization)

Funding & Support

- City — through operations
budget

- Federal government —
through national grant
programme

TIMEFRAME (EST.)

Start date — Winter 2013

- Project implementation,
funding secured, set-up

End date — Spring 2014

Production start-up

PROJECT
LEADER

Manager, City
Planning - for
project set-up

and monitoring

Director,
Urban Farmers
Association

— day-to-day
management
of ongoing
operations

PROGRESS

To be filled out
as major project
components
are worked

on to track
implementation
progress

- Guidelines for
smaller plots
70% complete

RESOURCES REQUIRED

Planning support

To support Planning
Department in the
designation of lands as
agriculture areas in City Land
Use Plan, and Economic
Development Officer

to integrate supportive
policies in Local Economic
Development Strategy

Infrastructure support

Connection to municipal
water source for irrigation,
construction of cistern for
rainwater harvest, storage
shed(s)

COMPLETE

To be filled out when major
project components are
completed

¥ Land designation

__ Guidelines for smaller
plots

__ Formal amendment of
Land Use Plan to include
designated agricultural
lands

___Formal update of Local
Economic Development
Strategy to include
supportive policies

____Budget & Work Plan

Infrastructure & servicing




FIGURE 19: Tool 7-C Climate Change Action Plan — sample table of contents
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TABLE OF CONTENTS

1. BACKGROUND
1.1. RATIONALE

- What is the rationale for the Climate
Change Action Plan?

- What is the plan? How was it developed?
Who developed it? Purpose and
limitations

1.2. CITY PROFILE

- Brief overview of city socio-economic and
demographic trends

- Current urban planning and land
management regime (challenges and
ongoing work)

1.3. PLANNING CONTEXT
- City development priorities.
- City vision and mission (if available).

- City planning context, including existing
climate change relevant plans and
policies.

1.4. PLANNING APPROACH

- Planning framework, principles
(participatory, strategic, values-based) and
rationale

- Stakeholders and engagement — who was
involved and how?

2.  VULNERABILITY ASSESSMENT

- High-level summary and findings of the
Vulnerability Assessment

- High-level summary and findings
of Greenhouse Gas Assessment (if
completed)

3.  PLAN OBIJECTIVES
- From the planning process (step 4, 6)

Module C: What Can We Do About [t? STEP

4. ACTIONS

- Summary descriptions of plan actions
organized by sector and time frame
(short-term 1 — 2 years, medium term 3 —
5 years, long-term 6 year or more)

- Full action plans will be provided in the
Appendix

- Long-term actions will provide summary/
high-level overview only

5. COMMUNICATION AND
AWARENESS ACTIVITIES
- How the plan and actions will be
communicated to the broader public and
stakeholders?

- How results will be communicated?

6. SUMMARY OF RESOURCE
REQUIREMENTS

- Summary of short-term and medium-term
requirements, including funding sources

7. MONITORING AND EVALUATION

- Based on Step 8 from planning
framework

ANNEXES

- Action plans: each to provide an overview
of the action (what it is, why it was
selected, when it will be implemented,
where, anticipated outcomes), cost, and
how it will be mainstreamed into existing
plans, policies or programmes

- Glossary of terms
- List of acronyms

- Contact lists: project lead, core planning
team, stakeholder advisory group,
implementing agencies
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The final task in this planning step leads into Module materialize, policies are not adopted or integrated into

D and, ideally, will continue beyond the completion of targeted plans and procedures), these good relationships

the final Climate Change Action Plan. It is important to can prove useful in addressing these implementation

maintain learning and knowledge development of all challenges.

project stakeholders, including the stakeholder advisory

committee, core planning team, elected officials, and It is also important to try to maintain any planning

relevant state/provincial and national agencies, ministries and technical capacity developed through the project.

and departments. Planning for climate change will continue as the Climate
Change Action Plan is implemented and updated.

It is important to provide progress updates about the Any new skills and capacity developed by the local

Climate Change Action Plan to keep these stakeholders government and stakeholders in developing the plan (e.g.

informed and engaged in climate change adaptation. new GIS mapping capacity, better participatory planning

If there is a problem with the implementation of the methods) will be extremely helpful for plan monitoring

Climate Change Action Plan (e.g. funding does not and evaluation, as will be discussed in the next module.

STEP 6 REVIEW CHECKLIST — ASSESS OPTIONS v

v Re-assess institutional and governance context

v Identify and confirm the “anchor” department or agency

v Formally link actions to established policy instruments (mainstream)

v Finalize Climate Change Action Plan

« Maintain learning, knowledge and capacity

Housing programme accommodating displaced coastal communities, Philippines.
© UN-Habitat/Bernhard Barth
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